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1 Introduction 
 

1.1 This paper, which provides an overview of Police Scotland’s i6 Programme, has 
been prepared by Police Scotland for the Scottish Parliament’s Justice Sub-
Committee on Policing ahead of the evidence session on 10 September 2015. 

 

2 Background 
 

2.1 The operational scope of the programme covers six key policing areas representing 
over 80% of core operational activity and will support wider criminal justice reform 
and bring sustainable operational benefits and efficiency savings. i6 will provide a 
corporate application for Police Scotland supporting initially the 6 business areas 
listed below followed by the inclusion of Road Traffic Collision management, in a 
subsequent release of the application after the core product has completed roll out 
in 2016. 

 
 CRIME (including the recording and investigation of crime, through to the 

management of victims) 
 VULNERABLE PERSONS (including child protection, adults at risk, domestic 

abuse and hate crime) 
 CRIMINAL JUSTICE (including case reporting, warrants, deaths, direct measures 

and citations/countermands) 
 CUSTODY (supporting wider criminal justice processes as well as the care and 

welfare of persons in police custody) 
 MISSING PERSONS (recording, management and co-ordination of missing 

persons enquiries) 
 PRODUCTIONS AND PROPERTY (including full audit and tracking) 

 

2.2 This represents approximately 80% of core operational areas and i6 is designed 
not only to support the recording of this information, in a corporate manner and 
hence enforce consistency of recording, but also to allow reporting of management 
data within the solution. 

 
2.3 As the design process began in July 2013, differences emerged as to what the 

contract required the supplier to deliver, and lengthy negotiations were entered to 
progress a Contract Variation Agreement (CVA). The CVA was signed off on 11 
April 2014 and protected the delivery of the original requirements with no additional 
sums payable by Police Scotland to Accenture. However a result of those 
negotiations was that the timeframes for the roll out of the i6 solution was extended 
from the original dates outlined in the contract.   

 
2.4 Delivery of the i6 solution is predicated on the realisation of a significant level of 

efficiency benefits – both cashable and non-cashable time savings – which at the 
time of contract award outlined a full return on the technology investment made by 
Police Scotland. A recent re-profiling of these benefits to the planned delivery dates 
has indicated that this remains the case. 
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3 Vehicle Collision Management  
 

3.1 After the national roll out of the above described core functionality of i6 is complete, 
there will be a new version of the solution which will include functionality for the 
recording, management and investigation of road traffic collisions. 
 

3.2 The system will provide the ability to overlay the data relating to road traffic 
collisions with traffic offences and will provide quicker and enhanced data regarding 
accident hot spot locations, nationally, informing enforcement and preventative 
action plans aimed at reducing accidents, influencing driver behaviour and 
detecting offenders.  

 
3.3 The functionality available within i6 for the investigation of crime and other incidents 

was designed to be extensible and as such will be available to officers investigating 
serious road traffic collisions providing a structured investigation approach within 
the I.C.T. platform to all such incidents. 

 
3.4 i6 will provide a single national solution for the recording of statistical road collision 

data required by Scottish Government and Local Authorities, to inform road 
engineering and planning decisions. 

 

4 Access to legacy Data 
 

4.1 As well as introducing the new core functionality nationally, a separate area of work 
was commenced under the i6 project to provide national access to legacy data.  
The scope of this project was three fold 

 
 To ensure that data from legacy force systems was available across Scotland 

to inform operational and investigative decisions 
 To support the roll out of i6 and ensure that data from national systems such 

as the Interim Vulnerable People Database (iVPD) is available to i6 users and 
data from i6 is available to iVPD users. 

 To allow the migration of data of legacy systems and allow the 
decommissioning of these systems according reduction of support costs. 

 

5 User Acceptance Training 
 

5.1 Testing with end users is currently underway and has included users from across 
the service. The feedback solicited from the tests has sought to optimise the 
system prior to roll out and as the programme continues. Those persons involved in 
the testing have been positive and users have specifically commented on the 
intuitive nature of the system. 

 

6 Training 
 

6.1 The process for identifying users to be trained in i6 functionality is complete. The 
training will typically involve a three-day core training package.  The abstraction of 
users to training remains a focus for the Force Executive and the training calendar 
has taken cognisance of competing demands for Force resources and business 
continuity.  The training allows for the minimum abstraction ensuring full training 
commensurate with the specific role. 
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Scottish Police Authority

SPA Finance & 
Investment 
Committee

SPA Audit & Risk 
Committee

Police Scotland Leadership 
Board

Police Scotland Change Board

Corporate Business Programme 
Board

i6 Programme Board

i6 Management Meeting

- The delivery of  i6 as part of the 
wider developing ICT strategy.

- The budget against the capital 
plan, including milestones.

- Corporate level risks and issues

- Oversight of i6 business change 
activities and relationship with the 
wider change agenda

Monthly meeting to:
 - Provide strategic direction, policy and decisions regarding the i6 Programme
 - Monitor progress against plan
 - Approve all major milestones  
 - Review and manage the i6 Capital and Revenue Budget

Fortnightly meeting to:
 - Manage the i6 Programme at an operational level
 - Report significant issues to Programme Board
 - Monitor progress against plan
 - Manage the programme resources

Monthly Meeting to:
 - To ensure that the i6 programme  is aligned with the corporate business  
objectives of the Force.
 - Provide the role of oversight, scrutiny and challenge to ensure sound 
governance and accountability

- To provide final approval for all business 
change activities with Police Scotland.
- To monitor and assure  benefits 
realisation
 - To consider and agree amendment to 
budgets driven by change.

SPA ICT 
Governance and 
Assurance Forum

Review and assure arrangements for 
the management of:

SPA Business 
Change Working 

Group

7 Lifetime Management  
 

7.1 A separate workstream within the i6 project ensures that as i6 moves from project 
phase to national roll out there remains the appropriate level of governance to 
ensure business continuity.  This involves a collaborative synergy between Police 
Scotland, Accenture, SPA, COPFS and Police Scotland, National System Support.   

 
7.2 This workstream ranges from the support of users by a dedicated and trained 

business support group, the recording and management of defects and fixes to the 
monitoring of the support contract with the supplier. 

  
8 Governance of i6 
 

8.1 The i6 Programme Board is chaired by DCC Designate Neil Richardson and has 
representation from several members of the Police Scotland Executive, as well as 
senior members of the SPA and Scottish Government.  A diagram of where this 
Board sits in relation to other Police Scotland and Scottish Police Authority 
governance is provided below.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
9 Partnership Working  
 

9.1 Whilst the i6 Programme is led by Police Scotland it has driven a fully inclusive and 
strategic approach to developing business requirements which take into account 
the business needs of key partners. A strategic objective of the programme is to 
deliver wider benefits to criminal justice and public protection partners. 

 
9.2 A dedicated i6 Criminal Justice Group – including partner agencies such as the 

Crown Office and Procurators Fiscal Service (COPFS), Scottish Children’s 
Reporter Administration (SCRA), Scottish Court Service (SCS) and Scottish Prison 
Service (SPS) was created during the procurement phase. This has explored 
design opportunities to make justice processes leaner, more effective and swifter 
for all.  
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10 Delivering Business Change   
 

10.1 A significant driver of the i6 programme is to streamline processes, reduce 
duplication and “double keying” and as a result to identify both cash releasing and 
time releasing efficiencies. This separate workstream work along with the core 
project to ensure that these identified saving are realised and to identify where the 
technology platform can make further efficiencies over the life of the system. 
 

11 Current Status 
 

11.1 In early August, an issue with the hardware technology which runs i6 was 
highlighted to Police Scotland. The issue is not specific to i6; it is a global issue and 
will impact other organisations using the same hardware technology. 
 

11.2 A technical evaluation exercise involving i6, Police Scotland ICT, the hardware 
supplier and Accenture was initiated to assess the options available for 
consideration; namely: 
 
 Changing the hardware after roll out; 
 Changing the hardware at the contracted refresh point; or 
 Changing the hardware prior to go-live. 

 
11.3 The final option carried the least risk and was presented to the i6 Programme 

Board as the recommended option for moving forward, this was approved by the 
Board on 28 August 2015. 
 

11.4 There is no cost to Police Scotland for the replacement of the hardware with full 
costs being returned to the force and any additional cost picked up by the hardware 
supplier.    
 

11.5 Current assessment suggests that from a technical point of view the existing go live 
date, of week commencing 7 December 2015, will be unaffected by this change. 
 

11.6 The proposed pilot within Inverclyde and Renfrewshire will however not go ahead 
on 30 September but will be replaced with extended “model office” testing. 

 
11.7 Due to the necessary removal of the pilot various training and deployment re-

planning options were formulated and presented to the Board on 28 August 2015. 
The Board approved the option recommended by the i6 Management Team, to 
commencing the roll out on 7 December 2015, in West Dunbartonshire and Argyle 
& Bute Division with the final completion date for roll out remaining unaffected. 

 
11.8 Classroom training will be rescheduled to ensure that users are trained as close as 

practicable prior to using i6. 
 

11.9 The Programme is currently in the midst of User Acceptance Testing (UAT). This 
has revealed a higher than expected number of ‘defects’ in the solution.  Police 
Scotland and Accenture are working collaboratively to resolve these defects and 
Accenture have committed additional resources to resolve the defects within the 
projected timescales. 

 
12 Conclusion 
 

12.1 This paper is submitted to the Scottish Parliament’s Justice Sub-Committee, for 
information, ahead of its i6 evidence session on 10 September, 2015. 
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