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Justice Sub-Committee on Policing 
 

Local Policing 
 

Letter from Police Scotland to the Convener 
 
Thank you for your letter of 27 March 2014 following our attendance at the Justice 
Sub-Committee on Policing. I am pleased the Sub-Committee found our input 
valuable.  
 
I have noted the additional questions provided by members and I am grateful for the 
opportunity to address these important points.  In addition, I have prepared a written 
submission which provides more detail around the other issues which were 
discussed at the session and I have sent this to you under separate cover. 
 
I hope the following information is helpful in responding to the specific additional 
questions posed by members of the Sub-Committee. 
 
1. “The Sub-Committee noted that work is on-going to establish robust 
recording mechanisms on how often individuals are being stopped and 
searched, on what grounds and how this is reducing crime. We would 
welcome further information on this project and when it is likely to be rolled-
out.” 
 
The proportion of stop searches which have resulted in finding weapons, drugs, 
alcohol, illegally held or stolen property has increased by 5.6% from 13.7% last year 
to 19.3% this year, through Police Scotland’s commitment to training, practical 
guidance and intelligence-led, task oriented briefing of officers who fully understand 
the purpose of the stop and search tactic and therefore utilise their statutory powers 
and discretion appropriately.  This ensures that stop and search is employed with an 
absolute focus on keeping people safe and in line with the Police Scotland’s values.  
 
As we continue to develop as a single organisation we remain committed to 
enhancing the systems available to support our officers in carrying out stop and 
search effectively and appropriately. An important part of this approach is the 
provision of data and information which will further reassure our communities and 
those who hold us accountable that the tactics we are utilising are conducted at all 
times in a manner that promotes fairness, integrity and respect, that gains trust and 
that contributes to a safer community. 
 
Development of the stop and search database will be incorporated within the Police 
Scotland i6 ICT programme, scheduled for roll out in 2015/16.  A working group is 
already in place and currently looking at the data that will require to be captured as 
part of this system to ensure that the principles which make stop and search such a 
valuable tactic in reducing violence and tackling local priorities will be supported by 
this new technology.  The new system will include an ability to capture and search 
data such as age, gender, ethnicity, location and nominal details. This will improve 
our intelligence picture and enable us to continue to focus our activity in areas of 
greatest need. 
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Our evidence shows that in areas where the use of stop and search as a tactic has 
been stepped up as a result of increasing crime (particularly crimes of violence) a 
consequence of the more focussed use of the tactic has been a reversal of the 
upward crime trend.  As always, we are striving to improve ever more effectively our 
intelligence in order that we can target our officers and their activity and our new 
database will provide this.  
 
2. “The Sub-Committee asks for further information on and reasons why 
Police Scotland has apparently reduced its participation in local diversionary 
projects, such as midnight football leagues, and withdrawn from preventative 
projects including road safety education.” 
 
Police Scotland is committed to having the right people in the right place at the right 
time to keep our communities safe. In doing so we need to actively listen to the 
concerns and needs of those in our communities and work with our partners on both 
current and emerging problems.  

Divisional Commanders are responsible for local allocation of resources into areas, 
initiatives and projects that will positively impact on our responsibility to keep people 
safe. Specifically in relation to midnight football leagues, where such initiatives 
existed prior to and following the creation of Police Scotland, Divisional Commanders 
and their officers are supporting this work in a manner which ensures that we are 
utilising our policing skills and knowledge to contribute in the most appropriate way. 
This can be assisting with the planning phase, ensuring that the initiative takes place 
in a safe environment, assisting with referring young people we feel would benefit 
from such a diversionary activity or providing a visible presence during the initiative 
to build positive relationships and to encourage and reassure those organising and 
those taking part in the event. 

As an example, in Aberdeen Police Scotland is involved with midnight football 
leagues which have been running for 11 years. The most recent session finished on 
29th March, 2014 with an event at Strikers Indoor Football, Bridge of Don, following 
which the below press release was circulated to highlight this positive activity;  

“Sergeant Karen Main of Police Scotland said "We are delighted to work with our 
partners to deliver this key diversionary event for youths across the city, providing 
them with free access to an excellent facility. Over 200 youths have been involved 
and the behaviour of all these youths has been impeccable, both during the games 
and on the transport to and from the venue. I would like to take this opportunity to 
thank all our partners involved for their continued support for this initiative, Strikers, 
Stagecoach bus and Aberdeen Football Club as well as the Bank of Scotland.”   
 
In Dundee, the Council runs a midnight football league event on Friday nights for 
young people. Police Scotland supports this event by identifying young people to 
Dundee City Council Leisure and Community Department who would benefit from an 
intervention such as this. Police Scotland also support this project by being a visible 
presence, whenever possible. 
 
In the same way that Police Scotland must continually review our deployment 
practices to ensure that we are focusing on the priorities of the entire community, so 
likewise do our partners. This may mean in some instances that, following collective 
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decisions between partners, some initiatives are reduced or stopped and / or 
replaced with other new diversionary activities, for example: 

 North Ayrshire has funded focused youth activities which include provision of a 
mobile football stadium, youth centre and Skate Park to areas where youth 
disorder is prevalent. The activities are managed by leisure staff but are 
supported by Police Scotland community officers who influence the location of 
the activities and attend and engage with the youths participating. As a result of 
the success of the initiative, further funding has been provided to purchase 
mobile street golf.  

 Police Scotland Community officers in Montrose attend a ‘Friday Night Project’ at 
the Borrowfield Community Centre which is delivered by youth workers. The local 
police presence provides positive role models for younger members of the 
community. The project has been running for 27 months and since its inception, 
there have been no acts of vandalism. The youths that attend the project have 
taken pride and ownership of the community centre and surrounding area. 
Community police officers in Montrose have also assisted in organising a 
challenge football match between the staff and pupils from Rossie Secure 
Accommodation Service at Links Park football ground.  

 Police Scotland officers in Stirling participate in ‘Positive Changes’ and work with 
various partners to identify youths and engage with them at an early stage of 
offending to signpost them to activities which best meet their needs and interests 
and re-enforce positive alternatives away from criminality.  

These examples are just a snap shot of a vast range of diversionary activities that 
take place across the country, which are designed to prevent criminality and keep 
people safe and which continue to have Police Scotland participation, including 
midnight football leagues.  
 
The same can also be said for our commitment to road safety education. Keeping 
people safe on our roads is a priority for Police Scotland. This national focus is 
replicated locally where, having listened to community and partner concerns, there is 
a road safety focus in many of the Local Policing Plans and Multi Member Ward 
Plans, for example to tackle speeding or other aspects of dangerous driving. We are 
committed to having the right people, in the right places, at the right time and to 
making the best use of Police Scotland resources. This requires a significant 
commitment to clearly communicate the driving behaviours which are dangerous and 
create unnecessary risks for other road users.  
 
Whilst our structures have changed to support the transition to a national service, 
Police Scotland continues to support work that is necessary and valuable, our test in 
this regard being that all our activities should contribute to our responsibility to keep 
people safe by preventing risky behaviour through education and enforcement.  As 
an example, the Road Safety Unit in the legacy Fife Constabulary was responsible 
for delivering road safety education. Whilst this Unit no longer exists in the same 
format, Police Scotland, supported by Fife Council, retain dedicated staff focusing on 
road safety who provide material for awareness training, deliver inputs to a variety of 
key people, including schools and taxi drivers and continue to support the ‘Pass 
Plus’ initiative which is about driver improvement. 
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There are many such examples of our continued focus on road safety across the 
country and all 14 Divisional Commanders have the opportunity to provide resources 
where they believe they will have the most positive impact. Police Scotland remains 
determined to improve driver awareness through education and enforcement and in 
doing so, keep people safe on our roads.  
 
3. “Information received by Roderick Campbell MSP suggests that, while 
officers still carry out their duties in their communities, they are stationed in a 
different area, e.g. officers may operate in the East Neuk of Fife but are 
stationed, or “hubbed” in St Andrews.” 
 
Whilst specific to Fife, this question provides an opportunity to provide comment on 
the wider purpose and focus of Police Scotland’s community policing work, which is 
about officers and teams being in the places they are needed at the times they are 
needed. In order to maximise the impact of our resources it is vital that staff 
understand their priorities and daily responsibilities and how their individual actions 
will contribute to wider community needs.  To achieve this aim, our deployment 
model seeks, where physically possible, to bring resources together at the start and 
end of their shift where they are briefed and de-briefed collectively prior to working 
within their local ward areas for the duration of their shift. 
 
Specifically, in North East Fife two community hubs were formed across the wards 
with Tay Bridgehead joining St Andrews and East Neuk and Howe of Fife joining 
Cupar. A deployment model was developed to ensure a community presence in all 
wards, every day, across each day-shift and back-shift, as well as increased 
supervision. Community officers are now deployed more effectively, having been 
fully briefed and tasked by a Community Policing Sergeant at the start of both shifts 
each day, seven days a week. 
 
Response policing officers operate out of Cupar and Levenmouth and respond to all 
emergency calls, however the increased availability of community officers within 
their own wards will mean that when they are the closest unit they will also attend 
emergencies.  The anticipation is that this development will in fact reduce the time it 
takes to respond to calls for assistance from members of the public.  
 
Fife Division holds regular Community Engagement Meetings to give the local 
community an opportunity to speak with their local community officers and to afford 
the officers an opportunity to explain local policing practices, such as those 
described above. 
 
Once again thank you for the opportunity to provide a response to the additional 
questions posed and I trust that the above information is helpful. 
 
Rose Fitzpatrick QPM 
Deputy Chief Constable 
Local Policing 
18 April 2014 
 


