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Justice Sub-Committee on Policing 
 

ICT provision 
 

Letter from DCC Neil Richardson to the Convener 
 
Thank you for your letter of 30 January 2014 regarding submissions to the Sub-
Committee. I understand that at the meeting of the Sub-Committee on 20 February a 
degree of frustration was expressed as to my written response of 17 February 2014 
to your request for a further update on i6. May I take this opportunity to apologise if 
the expectations of members were not fully met by my letter but at that point in time I 
was unable to provide information without it having first been reported through 
internal governance and in particular to the Scottish Police Authority. Such matters 
were in the process of being reported to the SPA Board who subsequently noted 
and considered status reporting at their meeting on 27 February 2014. Furthermore 
significant elements of the programme are commercially and contractually sensitive 
and cannot be disclosed in public facing correspondence.  
 
In advance of the meeting of the Sub-Committee on 6 March 2014 I am now able to 
offer the following updated position on i6 and hope this provides an appropriate level 
of information within the constraints of what can be publicly shared.  
 
The i6 full business case was approved on the 26th June 2013 by the Scottish 
Police Authority and contract awarded to Accenture on the 28th June. The contract 
included an outline implementation plan which was activated and delivery 
mobilisation commenced on 1st July 2013. This outline implementation plan contains 
a number of key phases against which milestones are set. Achievement of each 
milestone triggers a payment to the supplier commensurate with completion of 
activities and deliverables (in accordance with the contract terms) to the satisfaction 
of the Police Scotland i6 Programme Board. The milestones and financial profiling 
are set out in detail in the contract.  
 
The outline plan contained a total of 5 milestones within the financial year 2013/14. 
At the current stage of delivery 3 of the 5 milestones should be completed but only 
one has so far been completed, approved and paid. Although the remaining two 
contain several deliverable components which have been successfully completed, 
the overall milestone achievement criteria have not been met. Therefore they remain 
unapproved and payment to the supplier has not been made. The outstanding 
elements of these milestones include deliverables which relate to detailed delivery 
planning, business requirements and the design of the technical solution 
 
Differences have emerged as to what the contract required the supplier to deliver 
which have contributed to these delays. These are being discussed and a 
contractual way forward is in development and currently being negotiated. Robust 
governance of the programme has been established and includes management of 
the contract, milestones, supplier performance and delivery of the business 
requirements 
 
I can confirm that the inevitable and regrettable impact of the current situation and 
milestones not being met is a delay to the wider delivery plan. A re-planning exercise 
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is currently underway and I would like to reassure the Sub-Committee that this and 
indeed the ongoing negotiations with the supplier remain totally focussed on 
ensuring delivery of Police Scotland’s business requirements and the intended 
outcomes of i6. This is a significant exercise and detail regarding revised timescales 
for delivery and any potential impact regarding costs are not yet fully understood. It 
is anticipated this information will be reported to the Police Scotland i6 Programme 
Board and Scottish Police Authority by the end of this month.   
 
I trust the foregoing provides a more meaningful update to the Sub-Committee and 
hope that members understand the constraints which prevented me from providing 
such information at the time of our last correspondence.  
 
Neil Richardson 
Deputy Chief Constable (Designate) 
3 March 2014 
 


