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Welcome to the latest edition of the Holyrood
Progress Group’s Newsletter. In addition to a
general update on progress on site, this edition
includes a summary of the key questions
raised at the fourth Question & Answer session
which was held on the evening of Wednesday
12 December 2001.

Open to the public, these sessions give MSPs
the opportunity to question us on aspects of
the building project. We are aware that not
everyone can come along to these sessions
and, given the time involved in issuing the
Newsletter, we intend providing a live webcast
of future sessions to improve access to the
information.
John Home Robertson Linda Fabiani Jamie Stone

CONSTRUCTION PROGRESS

Construction progress continues apace across
the site. The MSP office building is now wind
and watertight and work is under way on
construction of the 106 individual offices,
including room partitions and initial internal
services. A mock-up of an MSP room has
recently been created within the building,
mainly as a working tool for the Project Team,
but it does include examples of furniture and
finishes and Members are welcome to come
along to view it.

At the east end of the site work is advancing on
a number of key areas of the project. The
superstructure for the media tower is now
complete and concrete is currently being
poured for the top floor of Committee Tower
No.1. However, the most recent, and
impressive sight has been the installation of

the steelwork which forms the floor of the
Debating Chamber and the ceiling for the
public foyer space below.

In Queensberry House the main external work
focuses on the new roof structure which is
under construction, while internally, walls have
been strengthened and new concrete floors
installed throughout.

A mock-up of the Debating Chamber, located
at Rosyth, has been built for us by Babcock
BES. It has been commissioned very much as
a design tool rather than a display. Its purpose
is to aid the architects and other members of
the Project Team, allowing them to test
technical aspects of the Chamber design and
layout which might be more difficult to do from
plans or even computer images. It has already
proved to be a very valuable exercise, helping
to refine the positioning of MSPs’ desks and
enabling staff from clerking, broadcasting and
Official Report, who will also be working in the
Chamber, to check sight-lines and provide input
from their perspectives.
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As can be seen from the photograph, the
mock-up is a very basic representation of the
Chamber and does not include any examples
of the proposed materials, furniture or finishes.

The Progress Group has always been very
much in favour of Members taking an interest
in the new building and we would encourage
you to visit the Holyrood site to see progress
for yourselves. Eric Kinsey (86518) and Shona
Lines (86521) will be happy to help with any
arrangements to visit the site.

SUMMARY OF QUESTIONS & ANSWERS

Is oak being supplied from North America
and what certifications have been
stipulated?

The procurement of timber for the Holyrood
building was considered jointly by
representatives of Bovis Lend Lease, the
Project Team, the Design Team and the
Holyrood Progress Group, taking into account
advice from the Forestry Commission. All of
the parties involved are satisfied that the
wording agreed for the tender specifications
will ensure that the timber procured will be from
responsible and sustainable sources.

The North American timber was proposed by
Flour City. When the contract with Flour City
was terminated, the specification reverted to
European oak and it will be for the new
contractor to quote a supplier. The contract
specifications for Holyrood building works
packages which include timber state that, “all
timber and timber-based materials used in the
project must either be demonstrably from well
managed, regulated, sustainable sources, or
be suitable re-used timber re-finished to meet
the quality requirements of BS EN942.”

What tests have been carried out in respect
of the effects of wind around the new
building?

As with any new building, the architects have a
responsibility for ensuring that the building’s
design does not create any dangers to people
in respect of localised environments. Our
architects have carried out computer simulation
tests of the Holyrood complex and assure us
that the results indicate that the building’s form
will not adversely affect surrounding wind
conditions.

Are there problems with the design and are
the Spanish architects being side-lined?

The Miralles concept is being delivered. There
are some unique and very complex design
elements which have required considerable
ingenuity on the part of all involved to translate
into workable solutions. The foyer roof in
particular has caused some difficulties. As the
project moves on from design to construction,
the emphasis has shifted from Barcelona to
Edinburgh, however this is in line with the
project plan and in no way signals the ‘side-
lining’ of our Spanish colleagues.

Has the loss of Flour City affected the
programme for completion; has it caused
delays ? What did we get for the money we
paid them?

There has been a lot talked about and written
in the press about the demise of the company
Flour City. The company were recommended
by our construction managers, Bovis Lend
Lease, following a competitive tender exercise
but the contract with them was subsequently
terminated following concerns about their
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performance. The company had carried out
considerable preparatory work and produced
designs prior to termination and the Scottish
Parliament was liable to pay for this work.
These designs are the property of the SPCB
and are currently being fully developed and
adjusted by the architects. Losing a contractor
is a recognised risk in a project of this nature
and recovery plans were in place for such a
situation. It is inevitable, however, that there
will be some effect on the programme but
through re-scheduling and changes to working
patterns, we are confident that the loss of
Flour City will not delay completion.

Why have the costs escalated and why
aren’t they fixed?

It is important to realise that the £40m often
referred to as the original cost of a new
Parliament did not relate to the building which
is now taking shape at Holyrood. This figure
was presented before the Scottish Parliament
was elected and before the full requirements
for staff and services were known. After the
elections in 1999, the Scottish Parliamentary
Corporate Body took on responsibility for the
new building and took stock of what was
required in light of actual experience. This led
to a doubling of the original floor size as well
as some changes to design. With the addition
of fees, VAT, etc, a figure of £195m was
reached. This is the real baseline figure for
Holyrood. As Members know, inflation was
never accounted for within this figure.

The reason why the final cost is not fixed
relates to the way the project is managed.
Under a construction management contract as
we have here, all risk and inflation elements
are carried by the client rather than the
contractor. If the contractor carries the risk,

they will allow for this in their costing of the
project and the client pays it whether the risks
materialise or not. Under our arrangement, we
only pay when risks or other additional costs
actually materialise. If we were to change the
contract arrangements at this stage we would
have to pay money up front to cover possible
risks which may never happen.

Does the HPG give any consideration to
comments in the visitor centre book? Has
there been any review of possible
economic benefits to the area?

We continually review the comments which are
written in the visitor centre book and
appreciate the time people have taken to
record their thoughts. We are delighted that
the vast majority of comments are very
favourable and that most people are very
enthusiastic once they have seen what is
actually being built.

The local council are taking a keen interest in
the economic effects of our arrival in the
Holyrood area. The Director of City
Development from the City of Edinburgh
Council attended an HPG meeting and gave a
presentation on their plans for the local area.
These included regeneration of local
residential areas, redevelopment of Waverley
Station and neighbouring sites, and the
development of a good, sustainable public
transport system and pedestrian links.

Will the Parliament move into Holyrood in
May 2003 as planned?

The aim is still for the building to be ready for
occupation after the elections in May 2003. It
would be foolish, however, for us to say
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categorically that this will happen. As of now
(December 2001) there are still 16 months to
go and anything could happen. The timing is
achievable but very tight. There have been
delays and the issue of where liability lies will
be determined in due course. Plans have been
developed for possible acceleration of some fit-
out and finishing work should it be decided that
that is appropriate.

What thought has been given to preventing
easy access to the building for anyone
wishing to do damage?

Obviously we are keen to encourage openness
and accessibility to the new building but we are
very conscious of our responsibility to ensure
the safety of those working in or visiting the
Parliament. A great deal of time has been
given to considering the security issues, and
advice has been taken from the Police and
Home Office as well as our own Security
Office. The result is a flexible system of access
which allows for varying levels of security
depending on the circumstances at any given
time.

What % of contracts have been awarded to
Scottish or UK companies?

Of the 30 Trade Package contractors
appointed by the SPCB to date, 16 companies
have offices in Scotland, of which 8 are
Headquarter offices. 11 companies have UK
HQs and operate without an office in Scotland,
2 are European-based companies, of which 1
company has an office within the UK. The
remaining one was a US company with a UK
office, however, that particular contract has
been terminated.

There will be a considerable amount of wood in
the new building and we are keen to acquire as
much as we can from Scottish sources. To date
we have contracted with around 13 Scottish
suppliers to provide high quality Scottish oak
for the building.

CONTACTS

For further information about any of the
contents of this newsletter, contact Eric Kinsey
in the Holyrood Project Team on 86518. For
inquiries relating to the Progress Group the
Secretary, Judith Proudfoot, is on 86536.
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