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My colleagues on the Organisational Development 
(OD) Board and I would like to share with you what 
has been happening with the programme as a whole 
with a particular focus on the exciting development 
opportunities coming your way shortly.

In this message you will: We value your contribution and views, so 
feel free to get in touch with me or Board 
members at any point. 

We will be hosting a drop-in session on 5 
December (1pm-2pm in CR6) and would 
be delighted to discuss any aspect of 
this message or the programme with you 
then.

The organisation is changing in a 
number of ways, whether responding to 
new powers or working in a more digital 
environment and, as a result, we all need 
to continue to develop ourselves in order 
to meet these challenges, to be the best 
we can be and to further strengthen the 
performance of our national Parliament. 

In preparation for these new 
developments, we have made some 
changes to the look and feel of our 
learning system (SPLearning). You asked 
for a simple and searchable system, and 
we welcome your feedback. You’ll see 
from the content and structure that it’s 
early days.

For anyone looking for refresher training 
on the site, please drop in to see Vicky 
Moyes on the following dates:
• 30 November 2-3.30pm (TG.22)
• 5 December 2-3.30pm (TG.24) 
• 6 December 3.30-5pm (TG.24)
• 7 December 2-4pm (TG.26)

• hear from the members of the  
Board on what they are up to and what 
drives them to improve our working 
environment on your behalf;

• learn what colleagues around the Par-
liament have told us they would like 
to see in relation to their learning and 
development and what we have done 
or are doing in response;

• see what is in all of this for you, not 
just the organisation as a whole;

• and finally, hear from colleagues from 
a wide range of offices and grades 
about the great work they have been 
involved in and the benefits it has 
brought to them as individuals and to 
their roles in the Parliament.

There’s a lot of information here, so 
please do take some time to read through 
it. LG colleagues are fully supportive of 
you taking this time and both Group and 
Office Heads are keen to discuss the 
content of this communication with you 
in more detail. 

This update will be supported by a number 
of activities, so there will be plenty of 
opportunities to share your views and 
contributions.

The various video clips come with 
subtitles and the interactive PDF can be 
accessed using the parliament network 
from your desktop.

David McGill
Programme Senior Reporting Officer (SRO) 

The Trade Union Side (TUS) welcomes and 
fully supports the aims of this programme.
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Meet the members of the OD Board:

Board Members and I 
are very keen to take 
this opportunity to 

let you know why we 
are involved and what 

drives and motivates us 
to deliver this ambitious 

programme.

Given the emerging challenges 
facing the parliamentary 
service, I am clear that we need 
to prepare current and future 
leaders and managers to be 
effective in what continues to 
be a changing environment. 
I am currently working with 
Leadership Academy Network 
(LAN) colleagues to provide 
the right environment for us to 
produce the best leaders and 
managers in the public sector.

This includes working to support those who aspire to leadership and management 
positions so this project will extend to all grades and be aimed at developing an 
inclusive working culture and high performance across the organisation. My hope is 
that by next Spring, we will have a meaningful, common understanding of the kind of 
leadership and management skills that we need and want in our organisation and a 
proper development programme to meet our aims.

David McGill
SRO for Defining Leadership and Management 

Since last summer I’ve taken over lead responsibility for the 
learning and development work.  I’ve always found that the 
Scottish Parliament has supported my development – most 
recently in enabling me to get external accreditation as a 
coach.  I’d like everyone in the organisation to feel equally 
confident that the Parliament supports their development, 
whether they are new starts, taking on new responsibilities, 
or people like me who have worked here for many years.

What we’re calling our Inclusive Talent and Learning Programme will:

- Set out clear learning pathways to help people identify where they are   
 currently and where they want to get to 
- Provide a mixture of face-to-face and digital tools, working with both    
 in-house and external experts
- Be flexible, to take account of how different people like to learn and the   
 time they have available 
- Be underpinned by a coaching approach to help people reflect on their   
 learning and link it to experience and practice 

For me, this part of the programme will be successful if people feel that they can 
take responsibility for their own development and, when they do, support and 
opportunities are provided by us to meet their individual needs and help them work 
to their full potential.

Gillian Baxendine
SRO for Inclusive Talent Management

When I was offered the chance to become the SRO for our 
work on diversity and inclusion I jumped at the chance.  This 
is something that’s very close to my heart and something 
that’s very important for the organisation.
So what does diversity mean?  For me, it means that 
whoever you are, whatever your background, you can work 
in the Parliament and we’ll make sure everyone gets the 
opportunity to flourish. We can achieve diversity if we’re 
inclusive, showing that we value and respect staff and

understand their needs, identifying and removing any barriers and thinking about 
the organisation’s values and how these values are communicated.  It’s important 
for us as an organisation, not just because it’s right that there should be equality of 
opportunity, but because numerous studies have shown that diverse organisations 
perform better.  By working with people from different backgrounds and with different 
experiences we can all learn from, and be exposed to different perspectives. 
Diversity and inclusion is fundamental to how we work and how we want to develop 
our staff and develop as an organisation.  That’s why it will underpin everything we 
do in the OD Programme. 

Susan Duffy
SRO for Diversity and Inclusion Strategy 
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We will undertake a review of our approach to recruitment 
to ensure that we are attracting and retaining high quality 
applicants from as diverse a background as possible to 
support the long term future of the organisation. Additionally, 
our recruitment process has not significantly changed since 
the Parliament was established, so we will seek to deliver a 
modern, fair and efficient process to maximise the benefits 
of the technology now available in this area. 

This will help give us access to candidate groups we previously struggled to engage 
with effectively. 
We are improving our management of temporary staffing arrangements by 
developing our own pool of applicants for temporary roles and have put in place a 
new process for managing long term temporary moves.  In addition we are making 
it easier for staff at Grade 2 level to move jobs and improve their skills in other areas 
by providing development opportunities and job swaps/shadowing. 

Colin Chisholm
SRO for Recruitment 

This is an important area and we will be looking at how we 
can make access to the staff handbook easier for staff and 
managers by using tools that should make finding information 
much easier.  At the same time we will offer advice by way 
of an easy to read summary together with more detail where 
required.  This should provide a benefit to the organisation 
by ensuring the rules and procedures are applied uniformly 
across the organisation, something we are aware can cause 
a bit of concern to staff.

Huw Williams
SRO for Policy Simplification, Skills and Behaviour

For me, taking the SRO role for the HR systems strand was 
a great opportunity to work closely with colleagues from HR 
in an area where the pace of technological change is well 
documented and offered an opportunity to approach the 
delivery of HR systems in a different, more agile manner. It 
was also a great opportunity to learn more about the SRO 
role from working with Alan Balharrie and Colin Chisholm 
who are supporting me with this. 

The HR systems strategy, currently under development, will ensure the Parliament 
offers modern and efficient systems that align to our Digital Strategy and support 
the development work of the OD Programme. The first system delivered under this 
approach has been the new Time Recording System, TRS. This system should 
not only be easier for staff to use but also delivers a number of corporate benefits, 
integrating overtime and sick absence information  with the payroll system, and 
providing better management information to assist with workforce planning.

Lis Craig
SRO HR Systems

My role is to provide additional support and governance and 
to make sure that the OD Programme is aligned with the 
Digital Strategy.  I’m interested in gaining feedback around 
how we can generate new ways of working and would 
welcome your ideas.

Alan Balharrie
Board Member

To recap, the OD Programme was put in place to support the 
organisation in delivering the challenging priorities set out in 
our strategic plan.  I am really excited to be responsible for 
the production of our first workforce plan to embed all of the 
benefits identified through the programme to strengthen our 
performance and to make the Parliament a more inclusive 
and diverse organisation.  A candid assessment of progress 
will be published annually.  

I look forward to engaging with you over the next few months and providing an 
update in the near future. 

Now over to Gillian to say a bit more about Learning and Development.
Susan Mansfield 

SRO for Workforce Plan
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We are aware that we haven’t been in 
touch for a while to update you on the 
development opportunities we have 
available for you. Following extensive 
engagement with staff, we have been 
reviewing what you have told us, 
identifying gaps, holding working groups 
and looking at existing development in 
place:

There are a lack of suitable 
opportunities and you are unsure 
what, in terms of development, is 
available for you

 Parliamentary and Political awareness 
development is missing from current 
development options

You’ve said

You said you wanted support to further your career in your current and future 
roles

You said you learn from working with others

That the old performance management approach was not fit for purpose and 
no longer made sense and was taking up too much of your time.  

Development 
Programmes

We have identified 6 key development programmes with specific key aims 
and target audiences so that you can easily identify what development is 

suitable for you 

We have reviewed and revamped the popular PPA snippet sessions \
(outline available on Adobe Spark and PDF)

We’ve listened

We have developed programmes to help you with this.

Many of you already do this, for example, job shadowing colleagues in other 
offices and sharing your experiences face-to face and in online networks.

Enhanced guidance to support job shadowing will be issued early next year

We removed the forms and introduced a new approach.  The admin side, 
which is currently hosted in our learning system (SPLearning), is now being 

reviewed.  This is in line with our plans which we communicated to you 
at the outset of the project.  We agree that the process hosted within the 

learning system is cumbersome so a new, simple process will be introduced 
early next year.    

You’ve said We’ve listened
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What can I get involved in?

The development programmes are available for everyone.  In designing these programmes 
we have taken account of how you develop in your roles, so the programmes will give you 
access to a variety of opportunities where you will be challenged in different situations.  And, 
of course, you might not want to attend or be involved in all aspects of these programmes – 
it is up to you, and your manager through your performance conversations, to discuss and 
plan your individual learning and development. The six key development programmes are:

Programme Is it for me? What’s in it for me? 
By engaging with this programme 
you will:

My induction

My SPCB 
essentials

For all staff starting 
at the Parliament 
or moving role/ 
returning after a 
period of time away

Key skills and 
knowledge 
development for 
all staff

• Have essential skills, knowledge, hints, 
resources and support to get your 
career/ start in a new role/ return to the 
Parliament off to the best start that it 
possibly can

• Have completed mandatory training

• Have essential skills and knowledge for 
working at the Parliament

• Understand what it means to be a member 
of staff working at the Parliament

• Understand the Parliament vision, strategy, 
values and core principles that underpin all 
that we do

• My induction – for all staff starting at the Parliament or moving role/returning after a  
 period of time away
• My SPCB essentials – key skills and knowledge development (some available to  
 book now) 
• My Development –focused on personal development (some available to book now) 
• My Management Skills – aimed at those in (or aspiring to) management (some   
 available to book now) 
• My Leadership – for those that enable improvement and development by    
 contributing to the organisations strategy, vision and values (will be available   
 from March 2017)
• My Career – career development tools, resources and pathways for staff at  
 any stage in their career (some available to book now) 

Have a look at the programme content. Most of the courses start from January. We will 
also be working with other organisations  on development programmes in order to open up 
opportunities to network externally. This means we will be broadening our perspectives and 
learning from other experiences outside the Parliament. 

My 
management 

skills For anyone 
that’s 
managing staff

• Support you to enable your staff to 
perform to the best of their abilities

• Provide you with information about 
development programmes for your 
staff, so you can have performance 
and career conversations

My leadership
For those 
that enable 
improvement and 
development by 
contributing to 
the organisation’s 
strategy, vision and 
values

• Role model and leading from the front
• Contribute vision, inspiration, 

empowerment, coaching, support, 
delegation and direction. 

• Improve and develop the organisation 
by contributing to the organisation’s 
strategy, vision and values

• Create a plan for your future career - start 
early!

• Know who you need to talk to and what you 
need to ask them to help you in your career

• Identify the value you bring through your 
work – to the organisation and to your team

• Know how to match the value you bring with 
what interview panel/recruiters look for

• Know when to put yourself forward for 
promotion, a new role and an external 
opportunity

Career 
development 
tools and 
resources for 
all staff at any 
stage in their 
career.

My career

My 
development Open to all staff and 

focused on personal 
development 

• Value everyone and be 
inclusive 

• Enable and effectively 
deal with change 

You asked for the return of our popular snippet sessions. I am delighted to make 
you aware of the new organisational snippet sessions we have scheduled (outline 
avilable on Adobe Spark and PDF) 

You also identified that parliamentary and political awareness (PPA) development was 
missing from current development options. Due to popular demand.... PPA snippet 
sessions (outline available on Adobe Spark and PDF) have been revamped and are 
back! You have told us that you find it difficult to fit development in around your ‘day 
job‘. These programmes have been developed where you can attend a short session, 
delivered by internal experts, in a way that provides a ‘behind the scenes‘ insight into 
the wider issues involved in particular business areas. 
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You’re already doing great things...

We have a great track record of supporting a number of projects and major events and 
exhibitions, for example the Media Village at the time of the Independence Referendum 
and, more recently, the Opening Ceremony in July.  You tell us that supporting events 
like these gives you the opportunity to develop your skills in other areas and to work 
with colleagues you may not normally work with.  I’m delighted to say that, thanks to 
the efforts of all of you who were involved, The Big Day Out which was part of the 
Opening Ceremony has been shortlisted for the Communications Award as part of 
this year’s Scottish Public Service Awards in December.

You’ve said that learning from each other and helping others to develop is an excellent 
way in which you can bring your depth of experience to support and inspire others to 
reach their potential.  A programme we are sponsoring, Career Ready, is specifically 
aimed at mentoring young people and providing paid work experience and this is one 
way in which we can encourage staff to develop their mentoring skills and become 
involved in mentoring outwith the Parliament. 

I’m really pleased that these snippets are back. I’ve been 
personally involved, from developing the programme to leading 
and attending sessions, and it’s great to see the fantastic 
programme that is coming together. From ‘The Challenges and 
Pitfalls of International Relations’ to ‘Running the Parliament’, 
there will be something for everyone.

“I was interested in getting involved in the Career Ready programme 
because I wanted to build on my mentoring and coaching skills to further 
develop my potential to manage others.  I was previously involved 
in mentoring through the Apprenticeship programme and learned 
essential skills that will hopefully prepare me well for a more senior role 
in the future.  I also wanted to share my L&D experiences with others 
as I have been very fortunate to have had so many good opportunities 
to study and achieve my qualifications as a mature student.  I am sure I 
will get a lot out of this experience and I am sure my mentee will teach 
me some new skills along the way too!” 

- Helen Costello

Have a look at what the
snippets will offer, starting
from December. Reserve
your place now via the 
Events section
on the Learning System
(SPLearning) to avoid
disappointment! 

Equally, we can develop our understandings of the issues affecting others and bring 
this crucial perspective back into the work of the Parliament. 

It’s still early days in the programme, but already those involved have 
achieved so much from their experience.  If you want to support others 
on programmes like this, then get involved!  Start the process by having 
a development conversation with your line manager. 

Such opportunities allow you to apply your skills to a completely different context, 
environment and set of challenges.  At the same time, you can broaden your horizons 
by working with people from different backgrounds and gain an awareness and 
appreciation of the challenges others may face. 

Volunteering has been undertaken at both team and individual level and has very 
successfully demonstrated clear business benefits. If you have identified a need 
similar to Rebecca’s, then volunteering may be a legitimate learning option for you.  
Have a chat with your manager to discuss options.

You have also shared your volunteering experiences with us.  You have developed new 
skills and understanding which you would not have accessed through our previous 
corporate training programme.  

“My experience from working with young people in the past has taught me 
that lack of confidence, the feeling that ‘I’m not good enough’ is a major 
factor holding them back. So, I want to help build up their confidence and 
realise their full potential; knowing they don’t have to accept second best...    
We were able to talk and I think, start to break down barriers. That’s an 
encouraging platform for me to build on.” 

- Debra Gourlay

“My decision to apply to become a mentor was based on a desire to help 
support a young person to achieve their full potential. Often young people 
lack confidence and experience to fully explore what options are out there 
for them. I hope to use my experience and knowledge to support and guide 
my mentee to make decisions about her future that are right for her. What I 
have gained so far – It’s still very early on in the mentor/mentee relationship, 
however I have increased personal satisfaction knowing that I am helping in 
the development of a young person. I have improved my listening skills and 
I reflect more on what I do and say and how it can be interpreted.” 

- Irene Armstrong 

“I volunteered at the Citizens Advice Bureau, to help me prepare for 
my new role when the Welfare Committee was formed. I  liked doing 
something out-with my comfort zone.  I returned to work with a greater 
understanding of the impact of welfare changes on people and I have 
ideas on how the Committee can explore this further”. 

- Rebecca Macfie
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You told us  that job shadowing is a great way to develop your skills in specific 
areas which enable you to grow in your job or give you the experience you 
need to be able to apply for other jobs.  One of the outcomes from the 
working group, headed up by Katy Orr, was that each office would be tasked 
to do a shadowing programme.  More information on the job shadowing 
programme will be coming soon through the usual channels.

I am delighted that we have adopted this approach for all 
our learning and development programmes to help our 
staff across all grades to have the opportunity to reflect on 
their own professional and personal development.   What’s 
important to me is that everyone has the chance to flourish 
and can compete at a level playing field without barriers.

We need to prepare current and future leaders and managers 
to be effective in a changing environment. This is why we 
invested in the Women in Leadership (WIL) programme. 

The aim of this programme was to recognise the diverse talent in the organisation 
and to give 15 women the opportunity to grow in their current and/or future roles 
and give them the confidence and skills to achieve their personal goals for success. 
When we launched the programme, we were overwhelmed by the response we 
got - with around 60 women applying to take part in the programme. Following on 
from the success of the programme an active Women’s Network is now established.  
Lisanne Robertson is Chair and Mary Ann Masson is Vice Chair and, with their 
team, they have already set up a number of events which are bookable through the 
Events section on the Learning System (SPLearning).

I am so proud of what the women have achieved from the programme with each 
individual having the confidence to take positive steps towards enhancing their 
careers. Some of the women have since been promoted, others have used their new 
skills in their day-to-day roles and others have left the Parliament to pursue their 
career ambitions elsewhere. 

To hear how Hayley, Joanne, 
Helen and Mary Ann got on 
in the programme click on the 
icon and video. 

Through mentoring programmes mentees also feel supported.

Some of the Apprentices and guests at the 
Apprentice Graduation ceremony

I also want to share the fantastic news that 11 young apprentices have completed 
their Modern Apprenticeship (MA) qualifications. To mark this achievement we hosted 
an award ceremony on 10 November, at which the Presiding Officer and Paul Grice 
presented each of the apprentices with a small gift to mark their achievement. 
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Our apprenticeship programme has been a real success.  Before the pilot, we didn’t 
have any young people under the age of 25 years old working at the Parliament.  We 
now have 3.4% of staff between the ages of 16 -24, and while this has increased, we 
still have a long way to go if we want to better reflect Scotland’s younger generation. 
 
The apprentices are very proud of how far they’ve come (and so are we), which is in 
no small part due to the responsibility they’ve taken for – and the effort they’ve put 
into – their own development.
Of course, this wouldn’t have 
been possible without your 
support and encouragement.  
8 of the apprentices have 
successfully passed a 
recruitment exercise for 
permanent Grade 2 posts with 
us.  They have really valued 
all of the support received 
throughout the Programme. 
Here are some of their stories

Finally, I am very proud to have been able to join in celebrating the success of Sinita Oujla, one 
of our apprentices who won the Role Model of the Year award at the Council for Ethnic Minority 
Voluntary Sector Organisations (CEMVO) Ethnic Minority awards earlier this month.

“The opportunities that were available as well as the support given, has 
helped me in every stage to becoming a better and more confident person 
within my workplace. Just after a year of being an apprentice, I was offered 
a permanent Grade 2 job after successfully passing my interview, with the 
help of colleagues from other offices as well as my own. I was fully supported 
and given great opportunities to be involved in various projects and activities 
throughout the Parliament”

– Sinita Oujla

I am also delighted to tell you that Amber Gray, HR Officer, was recently 
shortlisted in the Emerging Talent category at the Scottish Public Service 
Awards. She’s been integral to the success of the apprenticeship programme 
in helping and guiding the apprentices along the way.

You also said that you wanted to gain experiences out-with your role. We 
are setting up a central pool of staff who wish to either develop a specific 
skill, e.g. project management or digital skills, or would like the opportunity 
to swap jobs on a more long-term, or permanent, basis.  LG decided that this 
pool will be focussed on those in Grade 2 roles. If you wish to take part, 
please let me know.

Click on image to view the video

You’ll see that we’ve been advertising temporary 
opportunities, supporting projects and offices across 
the organisation to review service delivery and to 
introduce new systems.  You have told us that you 
would like to develop your project management skills 
by leading and/or supporting projects out-with your 
normal area of work

“Designing a training course; a little bit of public speaking for the first 
time in a while; working with colleagues in different offices; learning a 
new approach to risk management; and gathering feedback from new 
Members  – just a few of the things I got up to as secretary to the Election 
Planning Programme Board.  I was able to use my existing skills to 
contribute to the programme while also learning new skills and improving 
my knowledge of the Parliament”. 

- Mary Ann Masson  

“In working for the Election Planning Programme I was hoping to gain 
an organisation-wide perspective through involvement in a corporate 
programme.  I was also hoping to gain knowledge and experience of 
being involved in SPCB and LG meetings.  This programme provided 
me with greater exposure to the work of the organisation, working with 
a large number of offices co-ordinating delivery of their office election 
plans and managing programme risk, including using a pre-mortem risk 
event.  My key development learnings from the experience were drafting 
papers for and appearing at SPCB and LG meetings.  By increasing my 
project management skills, this will benefit my role delivering FM and 
corporate projects.  Finally, as I result of this programme I have been 
asked by two offices to facilitate project pre-mortem risk events” 

- John Paterson

“I’ve always enjoyed taking opportunitites to try my hand at something different, 
and I feel like I’ve benefited from pushing myself out of my comfort zone, even 
if it’s been slightly scary at times! Aswell as a fun month in Dublin, a stint as 
a reporter in the Irish Parliament gave me the confidence to go for and get 
a temporary promotion in the OR, while project managing the 2011 Election 
Programme gave me personal and professional experiences I’m still drawing 
on now. A temp transfer to clerking gave me insights I then used back in the 
OR on a permanent promotion, and I’m now on secondment to the Future 
Forum, itself a completely new experience. Each opportunity has helped me to 
do my job better and learn how others work but, more importantly for me, it has 
introduced me to new colleagues throughout the Parliament and (generally!) 
been great fun.”

- Rob Littlejohn
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Our new approach to performance management will drive and 
support us in moving forward. You told us that the system of 
end and in-year reviews was onerous and that there was more 
focus on the process and form-filling than on the quality of the 
conversation you had with your line manager.  We designed a 
new approach that was more light-touch, which aligned with the 
regular discussions you told us you were already having with 
your line manager.  

 It is great to see the shift to a more dynamic and forward looking approach, with the 
emphasis on staff taking ownership of their performance and development.  This 
will enable us to be the best we can be, with encouragement from our managers 
and supported by timely feedback.  There is still a way to go and we thank you 
for your feedback and views so far.  We removed the requirement to complete 
appraisal forms with the intention that you would regularly record outcomes of your 
conversations with your line manager in a light-touch way.  You have now told us 
this new approach, using our learning system (SPLearning) as a tool to enable 
and support performance management, is more bureaucratic and complex than 
intended so, as promised at the outset, we are now reviewing the admin side to our 
approach.  I am looking for a small group of volunteers to test the proposed new 
admin approach.  Please let me know if you are interested.  In the meantime, 
the main thing is that the conversations are happening, and that any development 
and performance needs are being addressed effectively.

To support the Digital Parliament Programme moving into business 
as usual, my LG colleagues and I reviewed the Acceptable 
Use of IT Policy and produced guidance to support you to build 
confidence and certainty in your personal use of social media. 
The main point here is that you are very much trusted to use 
social media responsibly and to exercise good judgement.  

We have used a different format in producing this guidance and you might recognise 
some familiar faces! The guidance can be viewed in our learning system (SP 
Learning).  

We will also be offering some snippets on this topic if you are interested in exploring 
it further. These will be on 9 December (11-11.30am), 16 January (11-11.30am) and 
15 Febuary (11.30-12pm). Further information can be viewed in the Organisational 
Snippet  (outline available on Adobe Spark and PDF). We have talked a lot about 
enabling innovation and creativity in the Parliament for a number of years now.  I 
am keen to hear from you about how we can identify and implement the ideas you 
have to continuously improve our services.  With that in mind, please contact 
me direct.  To whet your appetite the Open University have some really interesting 
ideas.

To try out new methods of engagement and creative thinking we 
challenged our apprentices with developing ideas to improve 
aspects of the Parliament.  Moving away from our normal 
process of writing a decision paper based on findings we instead 
encouraged innovation through our very own Dragons’ Den event! 

To find out how Alanis and her team 
got on in the Den watch this video. 
This will form part of our recruitment 
campaign for the next round of 
apprentices in 2017. 

The Woman’s Network are looking to do something similar to this and will raise awareness of this 
through the usual channels.  

One of the teams who were brave enough to 
enter the Den

It wasn’t only the apprentices who were asked to step out of their comfort zones, my 
fellow dragons and I were challenged in not taking ourselves too seriously.

Thanks to Bryan McConachie you’ll 
see from this video that we all 
certainly pushed our boundaries by 
acting out our very own parody of 
the Dragons’ Den concept.

“Did I take offence at being typecast as a London luvvie media type?! No, 
never! Did I mind being filmed so I look like a giant next to Neil? Never even 
crossed my mind. Kidding aside, the video was really the smallest part of 
my role in the whole project. Most of the time was spent working with the 
apprentices – listening to their ideas, contributing to their thinking, having 
my own ideas of the way the Parliament works challenged.  That bit was 
absolutely fabulous!!” 

- Sally Coyne

Our fearsome dragons

Click on the image to view the video

Click on the Image to view the video
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http://www.scottish.parliament.uk/StaffAndManagementResources/2016.11.22_Acceptable_Use_of_IT_Policy.pdf
http://www.scottish.parliament.uk/StaffAndManagementResources/2016.11.22_Acceptable_Use_of_IT_Policy.pdf
https://splearning.scot/tessello
https://splearning.scot/tessello
https://spark.adobe.com/page/Nh3X3ldm0sUvQ/
https://spark.adobe.com/page/Nh3X3ldm0sUvQ/
https://spark.adobe.com/page/Nh3X3ldm0sUvQ/
http://www.scottish.parliament.uk/StaffAndManagementResources/organisational_snippet.compressed.pdf
http://info1.open.ac.uk/creativity-at-work-1
http://info1.open.ac.uk/creativity-at-work-1
http://www.parliament.scot/intranet/102386.aspx
http://www.parliament.scot/intranet/102386.aspx


As you can see all of this will help us to further build capability and deliver high quality 
services to Members.  We should not forget that we are not alone in this, and I am 
delighted to raise awareness that we will be running the first ever development sessions 
for Members’ staff in December.  To find out more, click below to see what’s on offer

“As I’m in the unique position of having worked for a Member 
before joining the SPCB, I’m really pleased to see the courses and 
workshops that are running in the Members’ Staff Development 
Event in December.  This is something that Members’ staff 
have wanted since I worked in the Members’ block, and it’s 
great that the importance of developing Members’ staff is 
being recognised.  These courses will develop the skills and 
knowledge of colleagues working for Members and increase 
their awareness of our roles and how we support Members, 
and I think all of us working for the SPCB will see the benefit of 
these courses in the months and years ahead”. 

- Gary Cocker

And finally, as already mentioned, we always welcome your feedback and we look 
forward to seeing as many of you as possible at the drop-in session on Monday 5 
December (1pm-2pm in CR6) to discuss the content of this message and to answer 
any questions you may have. 
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http://www.work4msps.scot/

	Button_pg11_clickmeicon: 
	Button_pg-11_texticon: 
	Button_pg_11_closeicon: 
	page_12_icon1: 
	page_12_icon2: 
	page_12_text1: 
	page_12_close1: 
	page_12_text2: 
	page_!2_close2: 
	page_13_icon1: 
	page_13_text1: 
	page_13_close1: 
	hayley1: 
	hayley2: 
	hayley3: 
	NAT_ICON: 
	NAT_TEXT: 
	NAT_CLOSE: 
	page_15_icon: 
	page_15_text: 
	page_15_close: 
	page_16_icon1: 
	page_16_text: 
	page_16_close: 
	did you know button icon: 
	did you know text: 
	did you know close: 


