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Equality Action Plan and Outcomes April 2011- March 2016 

As part of the Scottish Public Sector Equality Duty (PSED) there is a requirement for all listed Scottish public bodies to develop and 

publish equality outcomes by 30 April 2013.  While the SPCB is not subject to the PSED, a set of equality outcomes have been produced 

to complement the work already carried out as part of meeting the UK Public Sector Equality Duty.  These outcomes are aligned to the 

actions set out below in the SPCB Equality Action Plan 2011-16 and provide a stronger link to what actions will be delivered on equality 

and the intended overall result.  In addition, the formulation of these outcomes strengthens the evidence gathered to demonstrate the 

SPCB’s achievements towards meeting the UK Equality Duty.  

The Equality and Human Rights Commission defines an outcome as “results intended to achieve specific and identifiable improvements 

in peoples’ life chances. It is a result a listed authority aims to achieve in order to further one or more of the needs of the General Equality 

Duty”. With that in mind, there are six outcomes that will enable the SPCB to further the needs of the General Duty. They relate to 

engagement; communication and information; accessibility of the building and services; employment policy and practice; the Scottish 

Parliamentary Service; and Knowledge and Understanding.  The six outcomes are: 

Outcome 1: 

Engagement 

Outcome 2: 

Communication 

and Information 

Outcome 3: 

Accessibility of the 

Building and 

Services 

Outcome 4: 

Employment 

Policy and 

Practice  

Outcome 5: 

Scottish 

Parliamentary 

Service  

Outcome 6: Knowledge 

and Understanding 

 

Communities who are 

less engaged with the 

Parliament have the 

support, skills and 

knowledge to be able to 

participate and engage 

fully with the Scottish 

Parliament. 

People from 

protected groups 

are better 

informed about 

the Scottish 

Parliament. 

 

The Holyrood 

building is a place 

where people can 

have a positive 

experience of the 

Scottish Parliament. 

 

People from 

protected groups 

are better 

reflected with the 

Scottish 

Parliamentary 

Service (SPS) 

workforce. 

The Scottish 

Parliament is a 

positive and 

inclusive 

workplace for all 

SPS staff. 

Staff and Members have 

the appropriate knowledge 

and expertise to make 

better informed decisions 

about the diverse needs 

and experiences of 

protected groups. 
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Equality Action Plan April 2011- March 2016 

 

Group: Human Resources and Security Group 

Current Practice  Carry out regular auditing and testing of communication and information services available to people with 

diverse communication support needs by using mystery shopper exercises and user group testing methods.  

(HR Strategy and Policy Team - Lead: Equality Manager) 

 Continue to raise the Parliament’s profile as an exemplar in equalities by engaging with the diverse communities 

of Scotland. (HR Strategy and Policy Team - Lead: Equality Manager) 

 Continue with the provision of equality training for staff including mandatory induction and refresher courses 

while offering any ad hoc training in response to demand. (HR Strategy and Policy Team - Lead: Equality 

Manager) 

 Continue to monitor the staff profile to highlight areas of underrepresentation and consider a proactive approach 

to redress any imbalance. (HR Strategy and Policy Team - Lead: Equality Manager)  

 Produce annual statistical report on equality in employment which includes information on a range of areas 

including overtime, grade, type of contract, flexible working and other work life balance provisions. (HR 

Operations Team - Lead: HR Operations Manager) 

 Continue to develop the maternity mentoring programme by offering additional support and guidance to staff 

whilst they are pregnant and on maternity leave. (HR Strategy and Policy Team - Lead: Equality Manager)    

 Equip managers to continue to create an environment which increases staff confidence to challenge behaviours 

where they consider the behaviour to be unacceptable or offensive. (HR Advisory Team -  Lead: HR Advisers) 
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 Monitor EQIAs and their impact on equality groups and whether actions have been taken forward as a result of 
EQIA findings. (HR Strategy and Policy Team - Lead: Equality Manager) 

 Continue to enhance the role of security officers in promoting greater equality of access to all groups entering 
the building, taking account of disability, transgender and cultural diversity. (Security Office - Lead: Security 
Operations Manager) 

 

Equality Objectives for 2011-15 

No. Aligned 

Outcome 

Equality Objective Measure of Success  Who is responsible? Target Completion 

Date 

1.  Outcome 1 Establish a team of advisers, 

representing each of the protected areas, 

inviting both staff and external 

representatives to advise on a wide range 

of issues. 

Terms of reference 

established, group of 

advisers identified, staff 

and managers fully 

informed of the availability 

and benefits of using this 

provision. 

 

HR Strategy and 

Policy Team (Lead: 

Equality Manager) 

September 2011 

2.  Outcome 2 Develop an Accessible Communication 

and Participation Policy to enable people 

with different communication support 

needs to effectively engage with the 

Parliament. 

A new policy developed 

and communicated to staff 

and managers. 

HR Strategy and 

Policy Team (Lead: 

Equality Manager) 

September 2012 
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3.  Outcome 2 Review the use of BSL and other digital 

formats that could be incorporated into 

parliamentary business web pages  

Increased use of BSL/ 

audio versions on Scottish 

Parliament business pages  

HR Strategy and 

Policy team (Lead: 

equality manager)  

December 2013 

4.  Outcome 3 Review and improve the existing signage 
at the security screening area to create a 
more friendly and accessible environment 
to all visitors entering the building. 

Developed proposal for 

new signage and any 

recommendations 

incorporated into this plan. 

Security Office (Lead: 

Security Operations 

Manager in 

consultation with 

Equality Manager and 

Facilities 

Management) 

December 2011 

5.  Outcome 3 Ensure that all equality issues have been 
considered in the External Screening 
Facility and that equality groups have 
been consulted as part of the planning 
process. 

Procurement exercise 

taken account of all 

equality considerations/ 

consultations undertaken 

and findings 

accommodated into 

proposals for the facility.  

  

Security Office (Lead: 

Head of Security 

Office) 

December 2011 

6.  Outcome 4 Review the provision of work placements 

and increase opportunities for disabled 

people. 

New HR process for 

allocating work placements 

which promotes the 

inclusion of disabled 

people in employment. 

HR Operations Team 

(Lead: HR Operations 

Manager) 

April 2013 

7.  Outcome 4 Address the under representation of black 

and minority ethnic staff in the SPCB 

Further actions are 

developed to address the 

HR Strategy and 

Policy team (Lead: 

August 2013 
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Agility Framework project  underrepresentation: more 

targeted advertising; 

increased engagement 

with black and minority 

ethnic communities .  

equality manager) 

8.  Outcome 4 Publish employment and services 

monitoring data on all the protected 

characteristics in the equality monitoring 

report 2012/13 where it is possible. 

Improved data in the 

equality monitoring report 

(2012/13)  

HR Strategy and 

Policy team (Lead: 

equality manager) 

October 2013 

9.  Outcome 4 Conduct annual equality monitoring 

exercise using the electronic HR System 

to gather data on all protected groups. 

Annual statistics available 

and reported to Leadership 

Group 

Improved disclosure for 

disability.  

HR Strategy and 

Policy Team (Lead: 

equalities manager) 

Summer 2012 and 

2014  

10.  Outcome 4 Consider employment or placement 

opportunities for young people between 

16-24 years old.  

Establish a modern 

apprenticeship scheme  

HR Strategy and 

Policy Team (Lead: 

equalities manager) 

March 2013 

11.  Outcome 5 Provide data on part time workers and  

include in the next equal pay audit (2014) 

Published data on part 

time workers. 

HR Strategy and 

Policy team (Lead: 

equality manager) 

October 2014 



 

6 

 

12.  Outcome 5 Review the Dignity at Work Policy and 

procedures to reflect the changes to 

equality law and recent organisational 

experience and communicate changes to 

staff. 

Updated policy published 

on SPEIR and 

communicated to staff and 

managers. 

 

HR Strategy and 

Policy Team (Lead: 

Equality Manager) 

September 2011 

13.  Outcome 5 Launch Mental Health and Wellbeing 

policy and associated guidance. 

Staff awareness increased 

in relation to mental health 

and wellbeing and the 

issues people can face as 

well as the support 

available.  

HR Strategy and 

Policy Team (Lead: 

HR Policy Adviser) 

April 2011 

14.  Outcome 5 Review the Work Life Balance Policy 

taking account of the particular needs of 

staff including part-time staff, carers of 

children and adults (including fathers), 

staff who are pregnant or are on 

maternity, adoption or extended paternity 

leave. 

New Work Life Balance 

Policy and guidance 

available for staff and 

managers. 

HR Strategy and 

Policy Team (Lead: 

HR Policy Adviser)  

October 2011 

15.  Outcome 5 Conduct an SPS staff survey and 

incorporate questions on behaviour and 

culture relevant to equality. 

Published report on 

findings of staff survey with 

any recommendations 

incorporated into this plan. 

 

HR Strategy and 

Policy Team (Lead: 

Pensions and Reward 

Policy Adviser and HR 

Policy Adviser) 

March 2012 



 

7 

 

16.  Outcome 5 Provide guidance for line managers on 

providing reasonable adjustments to 

enable disabled staff to maximise their full 

potential in the workplace. 

Guidance is published on 

SPEIR. 

HR Strategy and 

Policy Team (Lead: 

Head of HR Strategy 

and Policy) 

October 2011 

17.  Outcome 5 Undertake a gender pay audit to 

determine any differences in pay between 

men and women, publish the findings 

along with the SPCB’s response to the 

audit.   

Published report  on 

findings of gender  pay 

audit and any agreed 

recommendations 

incorporated into this plan. 

HR Strategy and 

Policy Team (Lead: 

Pensions and Reward 

Policy Adviser) 

March 2012 and 

Autumn 2014 

 

18.  Outcome 5 Introduce a transgender policy to provide 

advice and guidance to staff and 

managers about transgender and gender 

reassignment. 

A new policy developed 

and communicated to staff 

and managers 

HR Strategy and 

Policy Team (Lead: 

Equality Manager) 

April 2012 

19.  Outcome 5 Consider ways to extend current 

maternity staff network or develop a new 

network to cover wider work-life balance 

provisions. 

Wider support to staff with 

different work-life balance 

support requirements. 

HR Strategy and 

Policy Team (Lead: 

Equalities Manager 

and HR Policy Adviser) 

October 2011 

20.  Outcome 6 Review the current provision for equality 

training and develop a more office/ 

business centred approach to training for 

staff and Members. 

New equality training 

programme rolled out 

which is based primarily on 

business need rather than 

on behaviour and values.   

HR Strategy and 

Policy Team (Lead: 

Equality Manager) 

September 2012 

21.  Outcome 6 Review and update guidance for 
Members on supporting them in their 
respective roles as an employer and 

New factsheets published 

on SPEIR/website and, 

post-election, 

HR Strategy and 

Policy Team (Lead: 

April 2011 
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service provider as well as meeting their 
individual needs.  
 

communicated to Members 

and their staff to raise 

awareness. 

Information gathered on 

the diversity profile of 

Members staff.  

Equality Manager) 

22.  Outcome 6 Review and update guidance materials 

included in the Equality Framework. 

Existing guidance removed 

from SPEIR/web pages 

and replaced with new 

guidance.  

HR Strategy and 

Policy Team (Lead: 

Equality Manager) 

April 2012 

23.  Outcome 5 Monitor the performance management 
system and the impact of setting equality 
objectives along with the link to 
operational plans. 

Reported findings of this 

exercise to Leadership 

Group and incorporated 

any recommendations into 

this plan. 

HR Strategy and 

Policy Team (Lead: 

Equality Manager) 

April 2012 

24.  Outcome 6 Develop a customer focused training 
programme for security staff as key front 
line staff incorporating diversity and the 
need to recognise the different needs of 
visitors. Training programme to include 
issues such as overcompensating, 
cultural understanding and stereotyping. 

Equality programme of 

training incorporated into 

the security staff training 

programme. 

Security Office (Lead: 

Security Operations 

Manager) 

August  2011 

25.  Outcome 6 Review the existing EQIA procedures and 

raise profile of EQIAs to enable staff to 

provide better informed equality proofed 

decision making across all functions. 

EQIA uptake has 

increased and procedures 

help staff to consider all 

equality issues. 

HR Strategy and 

Policy Team (Lead: 

Equality Manager) 

April 2013 
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Group: Committees and Outreach Group 

Current Practice:  Monitor and report on use of committee services to check for any adverse or disproportionate impact 

on any protected group or individual and include in annual monitoring report to SPCB. (Committee 

Teams – Lead: All Committee Clerk Team Leaders)   

 Monitor and report on the number of public petitions by relevant protected characteristic. (Public 

Petitions Committee Clerking team – Lead: Clerk Team Leader)   

 Committee clerks to provide support to subject and mandatory committees on how they should take 

account of equal opportunities and provide a report of action taken in the Committee annual reports. 

(Committee Teams – Lead: All Committee Clerk Team Leaders)   

 Committee clerks will continue to support subject and mandatory committees by ensuring that their 

processes are inclusive and accessible to all and taking steps to remove any barriers to committee 

engagement and involvement.(Committee Teams – Lead: All Committee Clerk Team Leaders)   

 Continue to improve engagement opportunities with equality groups through the work of the community 

partnerships programme. (Education & Community Partnerships – Lead: Community Partnership 

Manager) 

 Continue to provide engagement opportunities for Gaelic speakers and learners in line with the SPCB’s 
Gaelic Language Plan. (Education & Community Partnerships – Lead: Gaelic Development Officer) 
 

 Continue to ensure that formal education programmes meet current policy regarding equalities in 
schools and to improve services to meet best practice. (Education & Community Partnerships – Lead: 
Head of Education and Community Partnerships) 
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Equality Objectives for 2011-15 

No. Aligned 

Outcome 

Equality Objective Measure of Success  Who is responsible Target 

Completion 

Date 
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1.  Outcome 1 Enhance current database of equality 

groups and individuals with specific 

interests to avoid over consulting with the 

same groups.   

Gathered data on all 

community/ equality groups 

at a national, local and 

grassroots level and 

breakdown by specific 

interest (for example health, 

education etc) and made 

this available on Sharepoint 

to clerks and other staff 

involved in 

engagement/consultation 

work.  

Committee Office 

(Lead: Clerk Team 

Leader Equal 

Opportunities 

Committee) 

By end 

December 

2011 

2.  Outcome 1 Monitor the uptake of the education and 

outreach programme in line with Scottish 

Index of Multiple Deprivation (SIMD). 

 

Gather data and address 

any adverse impact in 

relation to specific areas 

and report to Leadership 

Group. 

Education & 

Community 

Partnerships  (Lead: 

Head of Education & 

Community 

Partnerships) 

First report by 

end March 

2012 

3.  Outcome 1 Review how feedback is gathered from 

diverse witnesses (i.e. witnesses who 

belong to a protected group) to gain a 

better understanding of their experience 

when providing evidence to a committee.  

Information that is provided 

to witnesses has improved 

and better feedback has 

been gathered to 

understand the experience 

of people who are less 

familiar with the 

parliamentary process. 

Committee Office 

(Lead: clerk team 

leader)  

April 2014 
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4.  Outcome 2 Invite an access user group to review the 

accessibility of the committee web pages 

and to identify specific areas where 

information could be improved on inquiries 

and other committee work 

Improved accessibility of the 

committee web pages 

Committee Office 

(Lead: Head of 

Office)  

April 2014 
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Group: Chamber and Reporting 

Current Practice:   Monitor and report on the ethnicity and gender of those invited to present Time For Reflection. (Business 

Team – Lead: Clerk Team Leader) 

 Continue to provide BSL interpreters for all debates on deaf issues or on issues of interest to the deaf 

community. (Business Team – Lead: Clerk Team Leader) 

 Continue to provide BSL interpreters for all committee meetings on deaf issues or on issues of interest to the 

deaf community. (Committee Teams – Lead: All Clerk Team Leaders) 

 Continue to remain sensitive to language which might cause offence or harm towards others when producing 

the official report.  (Official Report – Lead: Editor)  

Equality Objectives for 2011-2015 

No. Aligned 

Outcome  

Equality Objective Measure of Success  Who is responsible Target 

Completion 

Date 

1. Outcome 1 Increase the diversity of contributors for 

Time for Reflection. 

Improved monitoring results 

of diversity of contributors 

when gathered as part of 

the annual equality 

monitoring exercise in 

2011/12 

Chamber Office 

(Business Team)  

April 2012 

2. Outcome 6 Review and update guidance on 

conducting consultations on Members’ Bills 

which are inclusive and accessible to all 

New guidance available 

incorporating detail on 

developing inclusive 

Non Executive Bills 

Unit (Lead: Clerk 

Team Leader)  

April 2012 
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and to advise Members accordingly. methods for consulting.  

3. Outcome 6 Non Executive Bills Unit Clerks to work 

closely with the Equality Manager to 

develop best practice in carrying out 

consultations particularly with protected 

equality groups.  

All Members’ Bills take 

account of equality 

considerations in their 

development. 

Non Executive Bills 

Unit (Lead: Clerk 

Team Leader) 

April 2012  
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Group: Facilities, Events and Visitor Services Group 

Current Practice:   Ensure the crèche service complies with the standards of the Care Commission when providing educational 

material and toys to children. (Facilities Management (Services) - Lead: Services Co-ordinator) 

 Ensure all events are inclusive, anticipating the various needs of delegates and incorporating this into the 

events planning process. (Events & Exhibition Team – Lead: Head of Events & Exhibitions Team) 

 Monitor the accessibility of events by seeking feedback from guests attending events in the Parliament. 

(Events & Exhibition Team – Lead: Head of Events & Exhibitions Team)  

 Monitor the diversity of visitors attending the Festival of Politics by undertaking a visitor survey during the 

Festival period. (Events & Exhibition Team – Lead: Festival of Politics Manager) 

 

Equality Objectives for 2011-2015 

No. Aligned 

Outcome 

Equality Objective Measure of Success  Who is responsible Target 

Completion 

Date 

1. Outcome 1 Incorporate operational and physical 
aspects of the building into access 
audits carried out by disabled user 
groups and take forward 
recommendations for development 
where appropriate. 

Changes made to 

operational processes or 

physical aspects of the 

building following 

recommendations. 

FM Building 

Maintenance (Lead: 

Building surveyor in 

consultation with 

Equalities Manager) 

As 

recommendation

s received. 
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2. Outcome 1 Monitor the diversity of visitors by 

postcode and include detail in annual 

report to Leadership Group. 

Information is gathered and 

included in the annual 

statistical report to 

Leadership Group. 

Visitor Services (Lead: 

Head of Visitor 

Services) 

April 2011 

3. Outcome 1 Monitor the accessibility of events by 

analysing the data gathered through the 

events booking system on the provision 

made to accommodate the needs of 

diverse groups.  

Data gathered on how often 

reasonable adjustments 

and other provisions are 

made for diverse groups – 

will demonstrate whether 

booking system meets 

accessibility needs.  

Events & Exhibitions 

Team (Lead: Head of 

Events & Exhibitions 

Team) 

April 2012 – 

thereafter 

incorporate into 

current practice 

4. Outcome 3 Promote the Parliament’s accessible 

services by making greater use of the 

FM helpdesk to increase awareness of 

the accessibility of our building and 

services. 

Greater use made of 

accessible services by 

building users due to FM 

helpdesk being proactive. 

Training and guidance 

provided to FM helpdesk 

staff. 

FM Helpdesk (Lead: 

FM Performance 

Manager) 

April 2011 and 

then ongoing 

5. Outcome 3 Review maintenance strategies to build 

in new regular checks and maintenance 

of accessible services including 

induction loops, infra red system and 

accessibility of toilets.    

Systems are regularly 

checked and any remedial 

action taken timeously. 

FM Building 

Maintenance (Lead: 

Maintenance Planner) 

March 2012 

6. Outcome 3 Revisit options for improving the lighting 
in the main hall as part of any future 

Further improvement in 

lighting levels for visitors 

Security Project (Lead: 

FM Consultant/ Head 

Date not yet 
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review on the area. 
 

and staff in the main hall. of Facilities 

Management) 

known 

7. Outcome 3 Consider further investigation of the 
physical access of doors with a view to 
widening and improving their 
accessibility to disabled people with 
mobility impairments.   

Any doors identified as 

requiring improvement work 

are included in operational 

plans to be taken forward. 

FM Building 

Maintenance (Lead: 

Building Surveyor) 

March 2012 

8. Outcome 3 Monitor the uptake and use of 

accessible services provided to visitors 

to the building including vibrating 

pagers, tours in BSL and other 

languages, audio guides, tactile maps, 

infrared headsets and receivers and 

induction loops.  

 

Increase in usage of such 

accessible services 

highlighting that more 

people are aware of these 

services and making use of 

them to engage with the 

Parliament. 

Visitor Services (Lead: 

Head of Visitor 

Services) 

April 2011 – 

thereafter 

incorporate into 

current practice 

9. Outcome 3 Consider accessibility requirements for 

all exhibitions and art work in the 

Parliament, where it is reasonable, and 

develop the provision of accessible tours 

of the art work. 

Accessibility is built into all 

exhibitions and art work, 

wherever reasonable, and 

an accessible art tour is 

developed and launched. 

Events & Exhibitions 

Team (Lead: Head of 

Events & Exhibitions 

Team) 

Ongoing 

10. Outcome 3 Consider the option of a computer point 

being made available in the main hall to 

enable people to respond to Parliament 

consultations as well provide feedback 

on their visit to the Parliament. 

Consider options and if 

acceptable and achievable 

install an accessible 

computer point for use by 

visitors in the main hall. 

Visitor Services (Lead: 

Head of Visitor 

Services in conjunction 

with Events & 

Exhibitions Team, 

Public Information and 

April 2012 
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Publications, Facilities 

Management and 

Business IT) 

11. Outcome 3 Monitor the uptake of tours where 

reasonable adjustments were made 

including descriptive tours, use of BSL 

interpreters and other access provision. 

Data gathered on the 

number of tours which were 

provided for diverse groups.  

Visitor Services (Lead: 

Head of Visitor 

Services)  

April 2012 – 

thereafter 

incorporate into 

current practice 

12. Outcome 3 Increase awareness of the accessibility 

provision available at the Parliament 

Increase uptake of 

provision in the Parliament 

identified through annual 

monitoring. 

HR/ Visitor Services 

(Lead: Head of Visitor 

Services / Equalities 

manager) 

 

13. Outcome 6 Consider whether an EQIA is required 
for all space planning proposals and 
undertake an EQIA where it is 
applicable. 

EQIAs undertaken for all 

space planning proposals 

where applicable. 

 

 

FM Services (Events) 

(Lead: Services Co-

ordinator) 

April 2012 - 

thereafter 

incorporate into 

current practice  

 

 

 

 

Group: Communications and Research  
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Current Practice:   Continue to provide guidance to Members on the purchasing of translation and interpretation services (under 

the provision within the Expenses Scheme) in order to support the work of Members and ensure access for 

non- English speakers to their Members. (Public Information and Publications Team – Lead: Head of Public 

Information and Publications) 

 Continue to promote the SPCB’s Language policy and carry out a review of the policy on a three yearly basis. 
(Public Information and Publications Team – Lead: Head of Public Information and Publications) 
 

 Continue to ensure that information about the Parliament’s performance on equality issues is positively 
promoted through the appropriate media forums. (Media Relations Office – Lead: Head of Media Relations 
Office) 
 

 Continue to monitor the number of media enquiries with relevance to equality in the Parliament. 
 

Equality Objectives for 2011-2015 

 Aligned 

Outcome 

Equality Objective Measure of Success  Who is responsible Target 

Completion 

Date 

1.  Outcome 1 In the development of the engagement 

strategy, take account of the Public 

Equality Duty to encourage people from 

protected groups to participate in the 

Parliament where their participation is 

low. 

Data gathered on the 

protected groups who have 

been involved in the work of 

the Committees, Events, 

and Community Outreach 

activity. 

Communications and 

Research Group 

(Lead: Head of 

Communications and 

Research Group) 

Report to SPCB 

by end 

September 2011 

2.  Outcome 2 Consider the equality implications in the 

development of the new web strategy 

and build into strategy development.  

Equality implications built 

into new web strategy. 

SPICe (Lead: 

Information Services 

Manager) 

April 2011 
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3.  Outcome 2 Monitor the uptake of the Complaints 

Policy and the number of complaints 

received on equality matters and include 

detail in annual report to the Leadership 

Group. 

Information on the number 

of equality related 

complaints included in 

Leadership Group report. 

Public Information and 

Publication Team 

(Lead: Head of Public 

Information and 

Publications) 

Ongoing 

Annually 

4.  Outcome 2 Ensure that equalities groups are 

included in discussions with Stirling 

University on developing co-operative 

methods of public engagement. 

An EQIA carried out as part 

of this project and any 

equality considerations 

identified are addressed. 

Research Services 

(Lead: Principal 

Researcher) 

September 2011 

5.  Outcome 2 Consider the equality implications in the 

development of the publishing strategy 

for business publications and build into 

strategy development. 

An EQIA carried out as part 

of the publishing strategy 

and any equality 

considerations identified are 

built into the strategy. 

Public Information and 

Publications Team 

(Lead Person: Head  

of Public Information 

and Publications) 

April 2012 
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Group: Financial Resources 

Current Practice:   Continue to promote the availability of the disability provision within the Members Expenses Scheme to 
Members. (Allowances Office – Lead: Head of Allowances and Officeholders) 
 

 Assess the needs of equality groups in the development of each procurement strategy by conducting an 
equality impact assessment for each procurement contract. (Procurement Services – Lead: Head of 
Procurement Services) 
 

 Continue to review the uptake of EQIAs in the project governance process (Financial Resources – Lead: 
Projects and Best Value Manager) 
 

Equality Objectives for 2011-2015 

No. Aligned 

Outcome 

Equality Objective Measure of Success  Who is responsible Target 

Completion 

Date 

1. Outcome 6 Advise new Members on how to select 

local offices which are accessible and 

compliant with the Equality Act 

(previously the DDA) prior to any 

occupancy or occupancy agreement. 

All new Members receive 

and act on advice and 

occupy accessible local 

offices. 

Allowances Office 

(Lead: Head of 

Allowances) 

31 July 2011 

2. Outcome 6 Produce and maintain guidance for 

Members on the accessibility of local 

offices including physical access 

requirements, other equality 

considerations and the use of access 

auditors. 

Guidance is developed and 

published on intranet for all 

Members to easily find and 

access. 

Allowances Office 

(Lead: Head of 

Allowances) 

Ongoing 
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3. Outcome 6 Ensure that equality is built into the 

review of Procurement Services to take 

account of any equality considerations 

included in the Responsible Purchasing 

Strategy and any requirements under 

the Equality Act as well as other 

relevant legislation. 

Equality considerations are 

taken account of during the 

review and are 

demonstrated through an 

EQIA. 

Procurement Services 

(Lead: Head of 

Procurement Services) 

By the 

completion of 

the review 

 

4. Outcome 6 Develop a clause containing obligations 

to comply with the Equality Framework 

for inclusion within the SPCB’s standard 

conditions of contract for services 

delivered onsite. 

Clause developed and 

included in standard 

conditions of contract for 

services delivered onsite. 

Procurement Services 

(Lead: Head of 

Procurement Services) 

By end July 

2011 

 

 

5. Outcome 6 Negotiate a contract variation with all 

contractors that provide onsite services, 

to ensure they are signed up to the new 

Equality Framework and adhere to its 

key principles. 

All contract variations 

successfully negotiated and 

signed up to. 

Procurement Services 

(Lead: Head of 

Procurement Services) 

By end Dec 

2011 

 

6. Outcome 6 Provide advice to Heads of Group 

through the budget planning 

documentation in relation to resourcing 

for any activities relating to the 

promotion of equality in line with SPCB 

legal duties to proactively promote 

equality across all protected areas and 

to make reasonable adjustments for 

Advice added into budget 

planning documentation for 

2012-13. 

Finance Office (Lead 

person: Head of 

Finance) 

By end June 

2011 
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disabled people. 
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Group: Other Offices 

Current Practice:   The Presiding Officer (PO) and Deputy Presiding Officers (DPOs) will proactively promote equality through 
their leadership and public engagement roles by recognising and taking account of the diversity of people 
throughout Scotland in promoting the work of the Parliament. (Presiding Officer’s Office – Lead: Principal 
Private Secretary to the Presiding Officer) 
 
 

 The Clerk/Chief Executive (C/CE) and Assistant Clerk/Chief Executives (AC/CEs) will proactively promote 
equality through their leadership and public engagement roles by recognising and taking account of the 
diversity of people throughout Scotland in promoting the work of the Parliament and removing barriers where 
they exist. (Clerk/Chief Executive’s Office – Lead: Head of Clerk/Chief Executive's Office) 
 
  

 Ensure that equality is considered and built into all aspects of business planning and for any strategic policy 
decisions made at leadership group level. (Clerk/Chief Executive’s Office – Lead: Head of Clerk/Chief 
Executive's Office) 
 
 

 Carry out a regular check of all SPCB and Leadership Group papers to ensure staff submitting papers have 
considered equality issues during preparation of the paper. (Clerk/Chief Executive’s Office – Lead: Head of 
Clerk/Chief Executive's Office) 

 

Equality Objectives for 2011-2015 

No. Aligned 

Outcome 

Equality Objective Measure of Success  Who is responsible Target 

Completion 

Date 

 Outcome 6 Undertake an independent review of 

the SPCB’s equality arrangements in 

Report of independent 

review of SPCB’s equality 

Internal Audit (Lead: 

Head of Internal Audit) 

March 2011 
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accordance with the 2010/11 audit plan 

approved by the Audit Advisory Board. 

arrangements published 

and any recommendations 

included in this plan. 

 Outcome 6 Consider and review the accessibility 

of MSP offices during local office visits 

by Head of Internal Audit. 

Report on local offices 

includes information on 

accessibility of offices 

audited and the number of 

reasonable adjustments 

made where appropriate. 

Internal Audit (Lead: 

Head of Internal Audit) 

By April 2011 
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Group: Leadership Group 

Current Practice:   Consult with the Equalities Manager, where appropriate, on any key issues or concerns relating to 
equality, discrimination or harassment in order to remove any barriers which impede a protected 
equality group or individual. (Heads of Group and AC/CEs) 
 

 Consider the equality implications in the development of the Leadership Group portfolio. (Leadership 
Group and Project and Best Value Manager) 
 

Equality Objectives for 2011-2015 

No. Aligned Outcome Equality Objective Measure of Success  Who is responsible Target 

Completion 

Date 

1.  Outcome 6 Check equality impact assessments 

(EQIAs) are being appropriately 

carried out for all relevant SPCB and 

LG papers, all projects and Project 

Initiation Documents (PIDs). 

EQIAs are being carried 

out for all papers, projects 

and PIDs. 

Heads of Group Ongoing 

2.  Outcome 6 Ensure group or project planning 

takes account of all resources 

(including budget, staffing etc) for 

any activities relating to the 

promotion of equality in line with 

SPCB legal duties to proactively 

promote equality across all 

protected areas and to make 

reasonable adjustments for disabled 

All equality considerations 

are budgeted for as part of 

any operational planning 

and projects as necessary. 

Heads of Group Group 

planning – 

June 

2011(budget 

cycle) and 

then annually 

Project 

planning – 
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people. 

 

ongoing as 

necessary 

3.  Outcome 6 Heads of Group to incorporate 

equality objectives into operational 

plans and record progress through 

operational plan monitoring. 

All equality objectives 

included in operational 

plans and progress is 

monitored through these 

processes. 

Heads of Group Ongoing in 

line with 

operational 

planning 

cycle. 

4.  Outcome 6 Conduct equality impact 

assessments (EQIAs) for all office  

reviews being taken forward as part 

of the Change Management 

Programme.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        

All reviews have had an 

EQIA carried out and any 

impacts identified are 

addressed. 

Heads of Group Ongoing until 

end of reviews 

in 2012 

5.  Outcome 6 AC/CEs to review and monitor 

equality objectives owned by Heads 

of Group and to receive updates on 

mainstreaming the objectives into 

operational plans.  

AC/CEs to ensure equality 

objectives met annually by 

Heads of Group. 

AC/CEs By May 2011 

and ongoing 

6.  Outcome 6 Incorporate equality considerations 

throughout the Change 

Management Programme. 

All equality considerations 

identified through an EQIA 

are built throughout the 

Change Management 

Programme. 

AC/CEs Until end of 

change 

management 

programme in 

2012 

 

 


