
 
 

 MEMORANDUM 
 

 
To: Clerk to the Committee 
       Welfare Reform Committee   From: Graeme Russell 
  
Ref: Follow – up information   Date: 17th December 2013 
  

 
 

Following attendance at the 3rd December meeting of the Scottish Parliaments 
Welfare Reform Committee, two pieces of information were requested by 
committee members: 
 

 The relative numbers of DHP claims made by DCH staff over the last two 
years, and 
 

 The costs incurred by DCH in operating the Direct Payment 
demonstration project (DPDP) 
 

DHP Claims Analysis 
 
Dunedin Canmore Housing, like many other social landlords have been proactively 
aiding tenants claim for Discretionary Housing Payment to mitigate where 
appropriate the impacts of under – occupancy charges. 
 
DCH currently operate in five local authority areas and each area has differing 
administrative procedures and priorities in relation to this discretionary payment.  
However, the best analysis we can provide is that during the last two years, the 
numbers of DHP applications made (the landlord would not necessarily know if an 
application is successful) is: 
 

 2012/13 - 11 
 

 2013/14 (to date) - 111  
 

 
Administrative Costs involved in operating DPDP 
 
Participation in the DPDP has necessitated DCH up - scaling staffing, administrative, 
IT, support and communication efforts in order to ensure that participating tenants 
engage and make the successful transition to direct payment of Housing Benefit and 
their responsibility for paying rent.  Direct Payment arrangements do not replicate 
those of Universal Credit and the range of other changes being made, therefor a 
direct correlation or comparison of costs cannot be made.  In addition some of the 
costs detailed below were set up or initial outlays deemed necessary to set up the 



 
project. It is too early to accurately assess the full effectiveness or impacts of the 
process changes. 
 
Costs to date, covering a seventeen month period (July 2012 – Nov 2013) can be 
defined as: 
 

 Supplementary  Staffing - £55,700 
 

 Alterations to IT systems - £11,534 
 

 Communications - £6350 
 

 Tenant Support provisions - £98,443 
 

 Rent Payment Transactional Costs - £3,900 
 

 
The costs specifically highlighted do not relate directly to DPDP delivery – but are 
attributable to project management, the collation of KPIs and case studies 

 
 


