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9 October 2014 
 

Dear Mr McMahon  

Additional Information for the Welfare Reform Committee  

Thank you for giving Sacro the opportunity to attend the committee meeting on Tuesday 7 October 
2014. I was glad we were able to help inform the discussions around the proposed legislation, the 
Welfare Funds (Scotland) Bill.  

You mentioned at the end of the meeting that if any of the attendees wished to make additional 
comments, as they had not had time during the debate, then these could be submitted for the 
committee’s consideration. With that in mind, I trust the following three brief points (below) may be of 
use.  

As I mentioned in the meeting, Sacro is a community justice organisation that works to create safer 
and more cohesive communities across Scotland. We provide a wide range of services from conflict 
resolution, restorative justice, housing support, self-directed intensive support through to intensive 
support packages for high risk prisoners on release from custody. Our focus is on helping resolve 
conflict and reduce offending. We are not a specialist welfare organisation, though our staff provide 
general advice and guidance to many service users who are affected by the changes to the welfare 
system. They also help service users navigate through the systems and processes in operation.   

1. Take up of the Fund amongst prisoners  

If we consider the data on those making applications, it appears that the number of individuals 
who are in prison or in detention who are making SWF claims is relatively small. The early data 
from April - September 2013 indicated that only 1413 applications were made out of a total of 
nearly 68, 400. That was approximately 2% of all applications in that period.  

In the last few years, we know that there are approximately 15,000 receptions of sentenced 
prisoners over the course of every year. When those on remand are included the total number of 
receptions into custody is nearer 37,000. Many of these individuals will be short term prisoners 
who are doing long term prison sentences in instalments in effect. Whilst we recognise that not all 
of these individuals will require or be eligible for assistance from the Fund, it is reasonable to ask 
if all of those who do fit the criteria are aware of it and making claims.  

Sacro is supporting the Scottish Government’s work on improving throughcare services for short 
term prisoners: this is through the Reducing Reoffending Programme 2 workstream. This is 
essentially geared towards making the process of release and the prisoner’s resettlement much 
more effective and successful. There is scope to ensure that the development of the Fund is 
linked closely with that workstream. It may help to note that Scottish Government colleagues from 
Housing, Regeneration and Welfare are involved in this agenda. 

 



2. Supporting prisoners during home leave 

The Fund could create good opportunities to help families cope better with a prisoner who is 
being released on home leave. In our experience, families often struggle to cope with the 
prisoner’s return, both financially and practically. 

Many families have to make significant adjustments when a family member is incarcerated. They 
may have come to terms with a more restricted income and limit their spending accordingly. At 
the point when the prisoner is being considered for release, they often put aside their concerns 
about the practical arrangements of supporting the individual and struggle on. However this can 
often cause relationship difficulties, tension and a breakdown of the leave arrangements. More 
publicity material about the Fund, alongside wider promotional activity in prisons, social work 
offices etc., could assist families in better supporting prisoners during periods of leave. 

3. Information transfer and the processing of claims 

Our staff tell us that there are some potential challenges in the system, especially around prisoner 
movements and the handover of information to local authorities. A recent example that illustrates 
the point is this. One of our staff was working with a young prolific offender who was admitted to 
one establishment then transferred to two other establishments before release. The young man 
had made a Community Care Grant application for clothing on being admitted. On release he 
checked on his application with the local authority and no record could be found. He checked with 
the prison in which he had made the application and no record could be found there either. Our 
staff supported the young man in making a new application and in gaining access to second hand 
clothing (via a charity store) in the interim. The new application was approved but it took three 
weeks to do so.  

Sacro recognises that the system is still in its infancy and that prisoner movements around the 
estate are not unusual. However, if the system of applying to the Fund is to work efficiently and 
effectively, it will rely on good information transfer processes between establishments and local 
authorities. Sacro has been advised that COSLA and SPS are working on a clearer process 
presently.  

I trust that this is information is useful.  Sacro would be happy to assist further, if required.  

Yours sincerely  
 

 
 
Paolo Mazzoncini 
Director of Operations (East)  
 


