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Fort Kinnaird Factsheet 

The Crown Estate has been asked to provide a summary of its holding in the Gibraltar Limited 

Partnership.  This is set out below: 

Structure: 

 The Crown Estate Commissioners (the body corporate established by the Crown Estate Act 

1961)(the “Commissioners”) hold a Limited Partner interest (of 50%) in the Gibraltar Limited 

Partnership, which is an English Limited Partnership (“ELP”) constituted under the Limited 

Partnerships Act 1907.  ELP’s are a commonly used property investment vehicle, and the 

Commissioners have a number of JVs in ELPs, including in their St James’s and Regional 

portfolios. 

 The other significant Limited Partner in the Gibraltar Limited Partnership (of 49.998%1) is the 

Hercules Unit Trust (“HUT”), which is a property unit trust, managed by Schröders, which 

holds investments worth around £1.7 billion in retail property across the United Kingdom. 

HUT is circa 71 per cent owned by FTSE100 listed property company British Land, the 

balance being owned by a range of pension funds and other institutional investors. 

 The Commissioners are able to invest through an ELP because it does not have its own “legal 

personality”.  Notwithstanding that lack of “legal personality”, the ELP does own the 

underlying assets, on behalf of its partners. 

 Legal title to the various assets of the ELP is (for conveyancing/administrative reasons) held 

by corporate vehicles, being Gibraltar General Partner Limited (the General Partner through 

whom the ELP acts) and Gibraltar Nominees Limited. 

 The Commissioners, via a holding company, hold a 50% shareholding in the General Partner 

with a HUT entity owning the other 50%.  That holding company sits within the structure for 

purely administrative reasons, consolidating all of the ELP related shareholdings of the 

Commissioners in one body. 

Contractual Arrangements: 

 There are a number of principal contracts which govern the structure: 

o Limited Partnership Agreement – principally between the Commissioners and HUT; 

regulates ELP funding and dealings; 

o Shareholders’ Agreement – principally between the Commissioners (via the holding 

company) and HUT; regulates ELP governance and control of the General Partner; 

o Property Advisors Agreement – between multiple parties; appoints the British Land 

property advisor and defines the role of managing the property on behalf of the ELP; 

o Operating Agreement – between the General Partner and the Operator (required 

for regulatory reasons); and 

o Facility Agreements (and ancillary documents) – between the General Partner (on 

behalf of the ELP) and the Banks; governs the terms of the debt incurred by the ELP. 

 

                                                           
1
 0.002% is owned by a HUT subsidiary. 
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Assets Owned by the ELP: 

 The ELP was constituted in April 2007.  At that time, HUT brought Fort Kinnaird Retail Park 

(“Fort Kinnaird”) to the ELP and the Commissioners brought two properties in England – 

being Gallagher Retail Park in Cheltenham and The Shires Retail Park in Leamington Spa. 

 The ELP still owns Fort Kinnaird and Gallagher Retail Park. 

 The Shires Retail Park was subsequently sold by the ELP. 

Valuation and Revenue: 

 The Limited Partner interest held by the Commissioners has a value of c. £130m (net of the 

debt held by the ELP2)and of that sum, the proportion attributable to the underlying capital 

value of the Fort Kinnaird property is c. £103m. 

 The annual revenue received by the Commissioners from its ELP interest (net of borrowing 

costs) is as follows: 

o 07/08 - £8.4m  

o 08/09 - £6.2m 

o 09/10 - £4.5m 

o 10/11 - £5.0m 

o 11/12 - £2.7m 

o 12/13 - £6.3m 

o 13/14 - £5.7m  

o 14/15 – £4.7m 

 The current revenue received from the Commissioners’ ELP interest that is attributable to 

the underlying Fort Kinnaird asset is c. £4m per annum. 

                                                           
2
 Debt in the ELP stands at £140m; two German banks act as lenders. 


