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Correspondence from the Scottish Government to the Public Audit Committee, 
dated 8 January 2014. 

 
AUDITOR GENERAL FOR SCOTLAND (AGS) REPORT “POLICE REFORM: 
PROGRESS UPDATE 2013 
 
I am writing in response to your letter of 19 December 2013 seeking clarification of 
my comments regarding the preparation of a Full Business Case at the Public Audit 
Committee meeting of 18 December 2013. 
 
I highlighted in my evidence that the Audit Scotland report recommended that the 
SPA and Police Scotland should continue to work together to agree a financial 
strategy by the end of March 2014.  The SPA and Police Scotland are on target to 
produce that strategy. It will reflect the costs and savings arising from a range of 
strategic and operational decisions that are being made under the new single 
structure.  The relevant documentation will be a Police Scotland Organisational 
Corporate Strategy and underpinning Finance Strategic Delivery Plan.  Scottish 
Government resource is being provided to assist in the development of this 
documentation.  
 
Given this context, the term “full business case” is essentially interchangeable with 
the term “financial strategy”.  Whichever term is used, what is required is a plan 
setting out how savings will be delivered on a sustainable basis.  This is what will be 
delivered.  The Auditor General recognised that the terms are interchangeable when, 
in her evidence to the Committee on 20 November, she said:  “The Government felt 
that those figures (from the OBC) were good enough to inform the financial 
memorandum that accompanied the legislation…At that point, the Government 
gave a commitment that a full business case or financial strategy would be 
developed by the service”. 
 
The Scottish Government is now focussed on working with the SPA and Police 
Scotland to ensure that the Police Scotland Organisational Corporate Strategy and 
underpinning Finance Strategic Delivery Plan are in place by the end of this financial 
year.  
 
I trust that this clarifies the position. 
 
LESLIE EVANS 
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Correspondence from the Public Audit Committee to the Scottish Government, 
dated 19 December 2013. 
 
Dear Ms Evans 
 
AUDITOR GENERAL FOR SCOTLAND (AGS) REPORT “POLICE REFORM: 
PROGRESS UPDATE 2013”  
 
At the Committee meeting on 18 December, you committed to provide a range of 
information to the Committee. The clerks will be in touch with you, once the Official 
report of the meeting is published, to confirm arrangements for providing that 
information.  
 
In the meantime however I would be grateful if you could clarify the following matter. 
At the meeting on 18 December you indicated that a full business case will be 
provided which will sit alongside the corporate strategy, both of which are currently 
being progressed.  
 
However at the meeting on 20 November, the Auditor General for Scotland 
confirmed that “there will not be a full business case because the reform is already 
well underway. Instead, there will be a financial strategy for the way policy will work 
under the new arrangements.”1 
 
The Chief Constable, Sir Stephen House, explained that “There as a compressed 
timescale, which meant that we missed the step of completing the business case, 
but we are now going straight towards developing a joint financial strategy.”2 
Later at the same meeting, Vic Emery explained that “The term “financial Strategy” 
has been taken out of context a little bit. What we are looking for is a corporate 
strategy, which will be an agreement between SPA and Police Scotland on how we 
will move forward.”3 
 
These comments obviously conflict with your commitment on behalf of the Scottish 
Government that a full business case would be prepared. Can I ask you to confirm 
that a full business case would be prepared? Can I also ask for your comments on 
what has been said by the Auditor General for Scotland and the Chief Constable 
about a financial strategy and Vic Emery about a corporate strategy, as noted 
above? 
 
In responding to the above question, it would be helpful if you could set out who will 
be responsible for producing the full business case, and when it will be published. 
Can you also clarify who will be responsible for producing the financial strategy and 
the corporate strategy? A brief summary of what each document is intended to 
contain along with the relationship between any of the above documents would also 
be welcomed.   
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 Public Audit Committee Official Report, Col 1748, 20 November 2013. 
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 Public Audit Committee Official Report, Col 1781, 20 November 2013. 
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 Public Audit Committee Official Report, Col 1786, 20 November 2013 


