
19 June 2013 
 

 
Mr Iain Gray MSP 
The Scottish Parliament 
Edinburgh 
EH99 1SP 
 
 
Dear Iain 
 
Managing early departures from the Scottish public sector 
 
Thank you for your letter of 31 May 2013 regarding the Public Audit Committee’s 
consideration of the above report.  You have requested a response to two points which I 
have set out below: 
 
1.   “The report refers (paragraph 38) to examples of where organisations ‘could have a 

clearer and more consistent approach when applying their early departure policies’.  One 
example cited is that of Scottish Enterprise.  The Committee would welcome a response 
to the points made here.” 

 
Scottish Enterprise (SE) has run a number of voluntary severance programmes over the 
last few years with the purpose always being to reduce costs and help develop the 
shape of the workforce to best meet the needs of the changing economy.  Every 
programme has been approved by the Scottish Government and where possible they 
have met the requirements of the Scottish Public Finance Manual (SPFM). 

 
In 2011/12 we ran a program targeted at reducing staff in our wider deployment pool and 
therefore we did not communicate the scheme to all staff, as the vast majority would not 
have been eligible to apply.  Our wider deployment pool comprises mainly senior staff, 
whose previous substantive role no longer exists, as a result of previous restructuring 
work. 

 
SE severance terms form part of the employment contract for all staff and therefore the 
terms of the 2011/12 programme and all previous programmes, were consistent and 
complied with those contractual terms.  These terms cannot be changed without 
undergoing full consultation processes with our staff representatives. 

 
The issue that arose in 2011/12 was as a result of the Scottish Government reducing the 
terms of the Civil Service Compensation Scheme (CSCS) in December 2010.  The SE 
contractual terms were therefore no longer broadly similar to the CSCS.  The Scottish 
Government was fully aware of this when it approved the SE programme and it was 
agreed at that point that as a precursor to any future programme, SE would endeavour to 
revise its contractual terms via proper staff consultation processes.  This agreement was 
recognised by Audit Scotland in their Annual Audit Report on the 2011/12 SE Accounts. 

 
SE has now submitted a business case to the Scottish Government regarding our 
proposals for reviewing our severance terms in line with the requirements of the SPFM, 
which states that "the benefit structure and terms of compensation schemes for 
severance, early retirement or redundancy provided by SG sponsored bodies .... should 
be broadly similar to the arrangements in place within the core Scottish Government and 
set out in the Civil Service Compensation Scheme - as amended or replaced 
periodically."  We will commence formal engagement with our recognised trade unions 
once the Scottish Government confirms approval of our proposals. 



 
 
2.   “The report draws attention to the use of compromise agreements and that the Scottish 

Government has ‘emphasised that confidentiality clauses should only be used 
appropriately.’ The Committee would welcome information on the use of such 
agreements by Scottish Enterprise.” 

 
With reference to the above, I can confirm that we rarely use compromise agreements 
and only in appropriate circumstances.  SE only used a compromise agreement for 4 out 
of the 47 early departures highlighted in the Audit Scotland report. 

 
We always ensure that any compromise agreement is administered correctly and that we 
fully understand any restrictions in terms of what employment rights have been waived 
by the employee.  We adhere to the principles of transparency and accountability, with 
details included in the figures for early departures published in our Annual Report and 
Accounts. 

 
I trust this response fully covers the two points that you raised, however, please let me know 
if you require any further detail. 
 
Yours sincerely 
 
 
 
Dr Lena C Wilson 
 

 

 

 

 

 

 

 

 

  


