
 

 

 
 
Dear Convener 
 
 
Public Audit Committee 
2013/14 audit of Coatbridge College: Governance of Severance Arrangements 
 
We have noted all of the evidence presented over the last few weeks. Given that there are 
conflicting accounts, we believe it is important to restate our position to provide clarity. 
 
28th January Remuneration Committee - At this meeting we were presented with a let-
ter from the Chair, John Gray regarding the Principal, John Doyle , outlining his untenable 
position.  We were also provided with information on what was happening in the sector 
and informed that the Chair had discussed the proposal with Mark Batho, Chief Executive, 
SFC.   Based upon this information, we agreed to the Principal`s package of 21 months 
plus 3 months to take the college into the merger.  We were not advised that Mr Doyle had 
applied for another post in the sector. 
 
We were also advised that the voluntary severance scheme that was being used in the 
college sector to support mergers was the Edinburgh Scheme.  This  scheme offered up to 
21 months depending on service and merger arrangements.  A copy of the scheme was 
not available at the meeting. A copy of the scheme was e mailed to us after the meeting 
(appendix 1). 
 
At the 28th January 2013 Remuneration Committee Meeting the SFC Guidance 2000 was 
not given to us at the meeting nor were we signposted to it before, during or after the 
meeting.  There is also no mention of this in the notes of the meeting.  There is no mention 
of consideration of the SFC Guidance 2000 in the notes of the meeting. 
 
The use of the intranet by Board members was primarily to disseminate papers for all 
Board and Committee meetings and to advise members when new information was post-
ed. This communication was carried out by email from either the Board Secretary or the 
Principal’s PA or delegated members of staff. The emailed link took members to a specific 
part of the intranet where the associated papers and documents were located and was not 
focused on any other part of the site unless specifically directed to go there. On some oc-
casions the documents were attached to the email message for convenience. It was never 
intended to use the intranet as the means of communication of important information or 
to replace raising issues in discussion at meetings held in the college but as a means of 
quickly and efficiently disseminate documents for discussion at the appropriate meeting. 
 

 
23rd October Remuneration/Board Committee -  The focus of the Remuneration Com-
mittee meeting was the disputed minute of the 28th January 2013 Remuneration Commit-
tee and the letters senior staff had received without our knowledge. We withdrew the “offer 
“that had been made to senior staff and agreed to adopt the Lanarkshire voluntary service 
scheme for all staff.  Although the letters were withdrawn, they continued to be used as 
legal challenge by some senior staff to seek enhanced voluntary severance terms for sev-
eral months after October 2013. 
 
We did not alter the Principal`s agreement as we were informed that the January decision 
was legally binding. We believed at that stage that we had resolved the major concerns 
that had been raised by SFC.  



 

 

 
On 29 October 2013, 6 days after the 23rd October 2013 Remuneration and Board meet-
ing, the Chair, John Gray issued an e mail.  This was the first time we were given the SFC 
2000 Guidance and please note concerns raised in appendix 2 (attached).  Thomas Kee-
nan's letter to SFC on 12th November (already in evidence), (see appendix 3) confirms our 
actions.  
 
Please note that Thomas Keenan did not attend the meeting of 28th January 2013 and 
Ralph Gunn did not attend the meeting of 23rd October 2013. 
 
Yours sincerely 
 
 
 
 
 
Former Coatbridge Remuneration Committee 
Tom Keenan 
Carole McCarthy 
Paul Gilliver 
Pauline Docherty 
David Craig 
Ralph Gunn 
 
24th November 2015 
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