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Written submission from Audit Scotland to the Public Audit Committee, 
dated 23 April 2014 
 
ADDITIONAL INFORMATION FROM AUDIT SCOTLAND 
RESHAPING CARE FOR OLDER PEOPLE 
 
At its meeting on 2 April 2014, the Public Audit Committee requested that 
Audit Scotland provide additional information about delayed discharges in 
Scotland. 
 
Delayed discharge data 
 
A patient recorded as having a delayed discharge is a hospital inpatient who 
has been clinically assessed as ready for discharge by the responsible 
clinician (in consultation with all agencies involved with planning the patient's 
discharge) but continues to occupy a hospital bed.  
Information on delayed discharges is available from two sources: 
 

 A quarterly census, published by ISD Scotland, records information 
about patients experiencing a delay to their discharge on a specific 
census date.  It does not include information on patients over the 
period of the quarter who experience a delay to their discharge, but 
who are no longer in hospital on the census date.  The most recently 
published census data are for January 2014. 
 

 Information on bed days is also published by ISD Scotland. This is 
more comprehensive as it includes information on the number of bed 
days lost to delayed discharge for all patients (aged 18 and over) who 
are delayed each month.  This information is available from April 2012 
and the most recently published bed days data are for December 2013. 
 

Information on delayed discharges can be split between standard delays and 
Code 9 delays.  Code 9 delays are delays for patients waiting for a place to 
become available in a high-level need specialist facility, for whom an interim 
move is not appropriate or is considered unreasonable.  It also applies to 
adults who do not have the ability to make decisions about discharge, as 
defined under incapacity legislation.  Patients recorded as having Code 9 
delays are not counted as part of the delayed discharge target.   
 
Bed days lost to delayed discharge 
 
We noted in Reshaping care for older people that 305,696 bed days in 
2012/13 were occupied by patients aged 75 or over whose discharge was 
delayed. This is the equivalent of over 837 hospital beds being occupied for a 
year by patients aged 75 or over who are clinically ready to leave hospital 
(page 36). 
More recent data for the year ending December 2013, show that rates of bed 
days lost to delayed discharge for patients aged 75 and over per 
1,000 population ranged from 239 in Orkney to 1,679 in East Lothian (Exhibit 
1). 
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Exhibit 1 
Rates of beds days lost to delayed discharge for patients aged 75 or over per 
1,000 population by council area, January 2013 to December 2013. 

 
Source:  Bed days occupied by delayed discharge patients, ISD Scotland, 2014. 

 
Delayed discharge census 
 
In Reshaping Care for Older People, we included details of delayed 
discharges for people aged 65 or from the July 2007 census to the July 2013 
census (page 36).  
In the January 2014 census, the number of patients, of all ages experiencing 
a standard delay of over one day ranged from 1 in Orkney to 122 in Glasgow 
City Council (Exhibit 2).  Across Scotland, the most common length of delay in 
the January 2014 census was between three days and two weeks, with 
328 patients experiencing a delay of this length. 
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Exhibit 2 
Standard delays for patients of all ages in the January 2014 census, by length 
of delay and council area. 

 
Source:  Quarterly delayed discharge figures: standard delays, ISD Scotland, 2014 

 
Cost of delayed discharge 
Information on the cost of delayed discharge is not currently centrally 
available.  We understand that further work on costing delayed discharges 
has been carried out in some parts of Scotland as part of Integrated Resource 
Framework mapping.  We did not look at this as part of the audit of Reshaping 
Care for Older People. 
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