
Correspondence from Glasgow City Council to the Public Audit Committee, 28 
June 2013 
 
Dear Mr Gray 
 
COMMONWEALTH GAMES 2014 PROGRESS REPORT 2:-  PLANNING FOR 
THE DELIVERY OF THE XXTH GAMES – IMPACT REPORT AND UPDATE ON 
PROGRESS 
 
I refer to the above and to your letter of 20 June 2013. Glasgow City Council has a 
proven track record of delivering significant capital projects.  The Council currently 
has a capital programme of around £1.7 billion of which Commonwealth Games 
capital expenditure is less than 20%. 
 
The Commonwealth Games capital projects will all be delivered within budget and a 
full year before the Commonwealth Games. This demonstrates the effectiveness of 
the Council’s robust governance and monitoring framework.  
 
The management of risk is essential to the successful delivery of capital projects and 
this is firmly embedded in the Council’s governance procedures for capital projects. 
Equally important is the culture within the Council with regard to the management of 
resources.  
 
The Council recognises the importance of transparency, accountability and efficiency 
in the use of public funds and seeks always to be transparent without unnecessarily 
inflating potential public expenditure.  The Capital Programme Board, chaired by the 
Executive Director of Financial Services, meets monthly and focuses on risk of delay 
and overspend.  The work of the Board informs the 4-weekly monitoring of revenue 
and capital spend considered by the Executive Committee of the Council.  A detailed 
quarterly analysis is also considered. 
 
All monitoring is subject to detailed review by the Finance and Audit Scrutiny 
Committee which the Council’s external auditor, Audit Scotland, attends. In addition, 
the monitoring processes of the Council are evaluated annually as part of the 
External Audit work on the Final Accounts. 
 
I trust this is of assistance, but please do not hesitate to contact me if you require 
any further information. 
 
Yours sincerely 
 
 
GEORGE BLACK 
CHIEF EXECUTIVE 
 

  


