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Dear Caroline, 
 
MANAGING EARLY DEPARTURES FROM THE SCOTTISH PUBLIC SECTOR 
 
As you are aware, the Committee considered the above report at its meeting on 29 
May 2013. The Committee agreed it would write to the Scottish Government and 
Scottish Enterprise on a number of issues which emerged during out oral evidence 
session (copies attached for your information). 
 
The report reminds public sector organisations of the principles of good practice in 
designing, managing and monitoring their staff early departure schemes. The 
Committee agreed to write to you to support these principles as set out in the report 
and their adoption by public sector bodies when considering early departure 
proposals. 
 
I am copying this letter to John Baillie and Sir Peter Housden (Scottish Government). 
 
Yours sincerely 
 
Iain Gray MSP,  
Convener 
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