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CORRESPONDENCE FROM THE SCOTTISH GOVERNMENT DATED 22 FEBRUARY 
PROVIDING AN UPDATE ON THE GLASGOW 2014 COMMONWEALTH GAMES 
BUDGET FOR SAFETY AND SECURITY 
 
Thank you for your letter of 22 January, in which you raised a number of questions in relation 
to the increased budget for safety and security which I wrote to the Committee about on 18 
December, in parallel with my announcement to Parliament.  To take the Committee’s 
questions in turn: 
 

 From where does the Scottish Government intend to source the additional £37.7 
million required to fund the additional security budget?  

 
We will continue to exert cost control on the overall games budget, and any further 
contingency that can be released will be the first port of call to meet this additional cost.  Any 
remaining costs will be addressed as part of the Scottish Government’s overall approach to 
financial management in 2014-15. 
 

 Where will a breakdown of how the additional security budget is being spent be 
published to allow parliamentary scrutiny? For example, will it be included within the 
Health and Wellbeing budget lines? 
 

The Scottish Government’s share of Games costs including Security will continue to feature 
within the Health and Wellbeing portfolio. The additional budget requirement will be reflected 
in our draft spending plans for 2014-15 which will be published later this year. 
 

 What is the total amount currently set aside for the contingency budget and what 
proportion of this figure will be devoted to the additional security funding announced in 
your letter? 

 
General contingency funds of £42.3 million together with a Scottish Government Special 
Reserve of £23.8 million exist within the Games budget to support the management of both 
known and unforeseen cost pressures which may emerge in lead up to the Games. This is 
after providing £25.1 million to the Security budget as set out in my letter.  
 
 
 

 What will the implications for other budgets be, should the contingency budget be 
devoted to increasing security costs. For example, how will the Government ensure 
that other risks highlighted by Audit Scotland, such as those associated with 
completing the Athletes Village and Hampden Park on budget and on time, be 
appropriately mitigated if the contingency budget is increasingly devoted to security? 
 

In funding the revised budget, the Scottish Government recognised that it would not be 
prudent to draw entirely from contingency funding to meet the security budget shortfall, 
which is why £37.7 million of new funding was found to fund the revised security budget in 
full. 
 
The Scottish Government and Chief Constable Steve House have agreed that a safe and 
secure Games can be delivered for the revised budget of £90 million.  There are no plans to 
increase the budget beyond £90 million.  However, if there was to be a significant security 
incident in the lead up to the Games or the national threat level should increase to severe or 
above, then this might necessitate our security plans to be revisited.  In this instance, the 
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funding requirements would be considered by the Glasgow 2014 Strategic Group in line with 
existing plans for the management of the contingency fund and Special Reserve.   
 
As I have clarified in response to an earlier question, general contingency funds together 
with a Scottish Government Special Reserve remain in place to support the management of 
both known and unforeseen cost pressures which may emerge in the lead up to the Games. 
 
I hope this information helps assure the Committee that budgetary planning for the Games is 
being carefully managed to ensure that risks to the successful delivery of the Commonwealth 
Games 2014 are mitigated as much as possible.   
 
 

  SHONA ROBISON 
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Dear Shona  
 
COMMONWEALTH GAMES 2014 PROGRESS REPORT 2: PLANNING FOR THE 
DELIVERY OF THE XXth GAMES 
 
Thank you for your letter of 18 December, updating the Committee on security arrangements 
and budgets for the Commonwealth Games 2014. The Committee considered this 
correspondence on 16 January 2013 and the Official Report of that meeting is available at 
the following link: 
http://www.scottish.parliament.uk/parliamentarybusiness/28862.aspx?r=7686&mode=pdf 
 
The Committee previously highlighted concerns over risks to the successful delivery of the 
games, highlighted in the joint Auditor General for Scotland report entitled Commonwealth 
Games 2014 Progress report 2: Planning for the delivery of the XXth Games. These included 
the risk of completing the Athletes Village and Hampden Park on time and on budget, due to 
these projects being due for completion within 5 months of the start of the Games. As you 
will be aware, the Committee has received updates from the Scottish Government on its 
progress in these areas and updates on the security budget and arrangements. 
 
In your 18 December letter, you confirm that the increased budget for security (£90 million, 
increased from £27.2 million) will be funded by drawing £25.1 million from the contingency 
budget and £37.7 million from the Scottish Government in 2014-15. In view of the concerns 
previously raised, the Committee would welcome further information on the following. 

 From where does the Scottish Government intend to source the additional £37.7 
million required to fund the additional security budget?  

 Where will a breakdown of how the additional security budget is being spent be 
published to allow parliamentary scrutiny? For example, will it be included within the 
Health and Wellbeing budget lines? 

 What is the total amount currently set aside for the contingency budget and what 
proportion of this figure will be devoted to the additional security funding announced in 
your letter? 

 What will the implications for other budgets be, should the contingency budget be 
devoted to increasing security costs. For example, how will the Government ensure 
that other risks highlighted by Audit Scotland, such as those associated with 
completing the Athletes Village and Hampen Park on budget and on time, be 
appropriately mitigated if the contingency budget is increasingly devoted to security? 

 
I would be grateful for a response to this letter by close of 22 February 2013. Should you 
require any further information please do not hesitate to contact the Assistant Clerk, Jason 
Nairn on 0131 348 5236 or by email at pa.committee@scottish.parliament.uk. 
 
 
Yours sincerely 

 
Iain Gray MSP, Convener 
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