
 

Correspondence from Glasgow 2014 Strategic Group to Public Audit Committee, 
dated 23 January 2014 
 
COMMONWEALTH GAMES – ANNUAL UPDATE ON PROGRESS – FOLLOW UP  
 
1. Thank you for your letter of 13 December 2013 following the Public  Audit Committee 
meeting on 11 December, which considered the November 2013 Glasgow 2014 
Commonwealth Games update and the Coordination Commission CGA Report. 
 
2. On behalf of Games Partners, I would like to thank the Committee for its careful 
consideration of the progress being made and the Committee’s good wishes for a hugely 
successful event.   
 
3.  With reference to the updates requested on Security and Transport, the following 
information has been prepared in consultation with Police Scotland, Transport Scotland, the 
Glasgow 2014 Organising Committee, Glasgow City Council and Commonwealth Games 
Scotland. 
 
Safety and Security  
 
4. Police Scotland and the Organising Committee continue to develop operational detail 
around safety and security. Work is at an advanced stage regarding the allocation of roles 
within the mixed workforce solution involving police, military and private industry resources. 
Progress on this is managed by a robust governance structure. The mixed workforce 
solution will ensure that there is no shortfall of resources to implement safety and security 
planning.  It should be noted that the request for military resources is currently still under 
consideration by the UK Government.  Should military support not be available, contingency 
plans are in place.  
 
5. A breakdown of the Safety and Security budget by main expenditure heading is 
outlined below.  These figures will be updated as planning progresses, while remaining 
within the agreed overall Safety and Security budget. 
 
6. In particular, further refinement is expected under Police Planning & Deployment and 
Contract Workforce, where final decisions regarding the workforce mix and roles to be 
undertaken by the police, military and private industry will enable costs by workforce to be 
determined.  This process remains on course to be completed without impacting on the 
delivery timetable. 
 
7. Negotiations with the private contract workforce industry are ongoing to allow detailed 
work orders to be produced and venue allotments to be finalised within the next month.  
Completion of these negotiations and confirmation of military costs from the UK Government 
will inform another iteration of the budget breakdown. 

 
 Expenditure Heading  £m 

 

 Police Planning & Deployment   - £22.1m 

 Contract Workforce     - £25.6m * 

 Physical Security (e.g. perimeter fencing) - £25.3m (procured) 

 Logistics (e.g. catering)    - £  5.9m 

 Vehicle Search Area    - £  4.7m 

 Communications     - £  3.9m (procured) 

 Other       - £  2.5m 
 



 

TOTAL                                             -          £ 90.0m 
    

* It is planned that military costs will be funded from within this budget line.  Actual military 
costs are, to date, unknown. 
 
8. Regarding police vetting of security companies, an Information Sharing Protocol (ISP) 
exists between the Chief Constable, Police Scotland (Strathclyde Police at time of signature) 
and Glasgow 2014 Ltd to regulate the disclosure of information relating to Organised Crime 
Groups potentially bidding for contracts. This ISP was signed on 21st October 2011. 
 
9. This ISP and associated police processes allows Police Scotland to check that 
companies applying for contracts have no links to serious and organised crime. It is a robust, 
tried and tested process based on business as usual and mitigates against the risk of 
serious and organised crime groups benefiting from the Games. 
 
Transport 
 
Rail Plans 
 
10. First ScotRail’s proposed rail plans to support the Commonwealth Games have been 
submitted to Transport Scotland and Glasgow 2014.  The three parties continue to work 
together to ensure that robust rail plans are in place to accommodate the anticipated 
spectator demand and deliver free rail travel within Glasgow for ticket holders as well as 
Glasgow 2014 volunteers and workforce.  The proposals are currently being reviewed to 
assess the amount of capacity being provided against forecast demand, informed by actual 
spectator ticket sales data.  
11. The proposals include plans to operate both strengthened trains (featuring additional 
carriages) and additional services (featuring additional departures). Underpinning this are 
detailed draft train plans identifying the operating level and formation of each service against 
their planned timetable. The proposals seek to maximise the utilisation of available rolling 
stock and crews, whilst taking account of ultimate operational constraints.  
 
12. First ScotRail has provided Transport Scotland with an estimate of the expected costs 
and further verification of the cost estimate will take place in late January 2014.   
 
13. First ScotRail has presented its proposal to Network Rail who will formally need to 
confirm their agreement to the revised timetable, in respect to track access. Both parties 
have been liaising during the development of the plan.  Transport Scotland is responsible for 
authorisation of the level of service enhancement and agreement of commercial terms with 
ScotRail, subject to a satisfactory outcome to the commercial negotiations. Good progress is 
being made and it is anticipated that the rail plans and related change to the franchise will be 
finalised by the end of April.   
 
Accessible Transport Strategy 
 
14. Work on the Accessible Transport Strategy for the Games was completed in 
December, following extensive dialogue with the various Partner organisations and 
Stakeholders. It is intended to publish the document on the Glasgow 2014 website shortly, 
with the publication available in other formats on request.  The document is presently 
undergoing a final review and proof reading exercise by the Organising Committee and a 
copy will be issued to the Committee as soon as this is concluded. 
 
Yours faithfully 
Derek Bearhop, Secretary to the Glasgow 2014 Strategic Group  


