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Commonwealth Games general contingency fund 
 
Thank you for your letter of 13 February about the use of the general contingency element of the 
Organising Committee's budget for delivering the 2014 Commonwealth Games.  A member of 
Audit Scotland met representatives from the Organising Committee and the Scottish Government 
on 14 February to discuss the updated position.  The Organising Committee has agreed to keep 
Audit Scotland informed of any future notable changes to the budget position, including any further 
commitments from the contingency budget. 
 
When I presented Commonwealth Games 2014 progress report 2: Planning for the delivery of the 
XXth Games - Impact report and update on progress to the Committee in May 2013, I noted that 
the Strategic Group and the Organising Committee Board had agreed to commit contingency 
funding of up to £5 million to extend venue lease agreements.  At that time, the Organising 
Committee had identified pressures in a small number of areas of the budget, and risks of 
overspends in those areas of around £32.5 million.  This figure includes the £5 million pressure 
relating to venue agreements. The other significant areas of pressure identified at that time were 
venue overlay, i.e. temporary works for the Games and transport.  The Organising Committee 
aimed to identify savings elsewhere as the first option for meeting these potential overspends.  In 
my report, I stated that these identified budget pressures could be met within the contingency 
funding levels. 
 
Since that time, the Strategic Group and the Organising Committee Board have agreed that the 
Organising Committee can commit a further £27.3 million contingency funding for a small number 
of budget lines.  In addition, the Organising Committee has identified pressures of £4.5 million that 
may require access to the general contingency fund.  These calls on the contingency fund have 
been offset to some extent by £3.5 million funding allocated to the general contingency fund from 
higher commercial income.  This means that the total general contingency fund that is not currently 
or potentially allocated is £9.05 million.  In addition, the budget includes a special reserve 
contingency of £23.8 million, all of which remains unallocated. This is detailed in the table below.  
 
 



 

 

 

 
        Table 1: Commitments against the contingency fund, February 2014 
 
        General contingency                                                                        £42.33m 
        Allocation from increased commercial revenue                       £3.5m 
        Agreed allocations from contingency            £32.28m      
         
        Funding pressures that may require access to general contingency   £4.5m 
          
        Total committed and potential commitments from general contingency £36.78m 
 
        Remaining general contingency after actual and potential 
        commitments                                                                                                   £9.05m 
        Special reserve contingency          £23.8m 
        Total remaining contingency        £32.85m 
        
The total current and potential commitments from the general contingency budget (£36.78m) are 
slightly higher than the budget pressures identified in May (£32.5m), but this is offset to some 
extent by the higher commercial income.  The main areas of call on the general contingency fund 
are venue overlay and transport, the main areas that the Organising Committee identified as 
budget pressures in May 2013.  
 
The Organising Committee has now completed 92% of the contracting by value.  All high value 
contracts have been agreed, and there is less risk of overspends at this stage.  The Organising 
Committee remains confident that the Games will be delivered on budget.  
 
I do not have any specific concerns about the use of the contingency fund.  I will continue to 
monitor developments and notify the Public Audit Committee if I feel that the risks to delivering the 
Games on budget are increasing.  As you know, I am also planning to produce a final report on the 
Games in early 2015. 
  
Yours sincerely 
 
 
 
 
 
Caroline Gardner 
Auditor General for Scotland 


