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Correspondence from the Scottish Government to the Public Audit Committee, dated 
18 December 2012. 
 
PREPARATIONS FOR THE GLASGOW 2014 COMMONWEALTH GAMES 
 
1. My officials wrote to you on the 26 November providing an update on preparations for 
the 2014 Commonwealth Games.   
 
2. The preparations are progressing well and we continue to work with partners in 
Glasgow City Council, Commonwealth Games Scotland and the Glasgow 2014 Organising 
Committee to make sure that we stay on track to deliver a terrific Games in 2014.  We were 
delighted to receive a positive report from the Co-ordination Commission (CoCom) of the 
Commonwealth Games Federation (CGF) when it visited in October to carry out its six-
monthly review of our readiness.   
 
3. The Commission congratulated us on many aspects of our Games planning but did 
highlight one area where it felt that there was a need for greater clarity: our security 
arrangements and budgets.  It is in respect of that I now write to you.  
 
4. We have been looking to experiences from 2012 to help inform a strategic review of the 
security arrangements for our Games.  Games Partners worked closely with Strathclyde 
Police and our UK counterparts to identify and learn lessons from the Olympics.  As a result, 
we have reviewed the governance and scrutiny processes of Games security; in particular to 
reflect the establishment of a single Scottish Police Service in April 2013.  As a result, we 
intend to put in place a strengthened security governance landscape which gives the Chief 
Constable of the new Scottish Police Service delegated authority for the safety and security 
of the Games. 
 
5. London allowed us to observe security procedures around major multi-sport events in 
operation. For example, the use of Hampden Park for some of the football matches helped 
us to test local arrangements for venue security.  This learning, along with months of detailed 
venue planning, has identified that new risk assessment and contracting processes are 
required, that there is a need to secure venues for longer periods of time than previously 
anticipated and provide more physical security, and that the use of volunteers in security 
roles should be restricted.  This has budget implications. 
 
6. The Chief Constable of the Police Service of Scotland has advised that the security for 
the Games can be delivered for £90 million. This compares with the £27.2 million that was 
provided for the Games Budget previously.  The new budget will be funded by drawing £25.1 
million from the Commonwealth Games contingency budget and £37.7 million will come from 
the Scottish Government in 2014-15. Although the Commonwealth Games are a more 
modest event, the new security budget can be compared with the £1.1 billion security budget 
for London 2012.   
 
7. The Games will be a fantastic experience for athletes, spectators and dignitaries from 
around the world and the Games Partners are all committed to ensuring that safety and 
security is paramount.  This review will see significant improvements in the way that we 
handle Games Security and we are grateful to have the London experience to build upon, 
and the greater involvement of our new Chief Constable of the Police Service of Scotland, 
Steve House, who will oversee the delivery of the overall safety and security of the Games, 
reporting to the Strategic Group, which is chaired by the First Minister.  
 

SHONA ROBISON 


