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Dear Sir/Madam 
 
Local Government and Regeneration Committee 
Inquiry into the Flexibility and Autonomy of Local Government 
 
I thank you for your request for evidence into the above Inquiry. 
 
The Council is pleased to respond to your call for evidence. 
 
The Council has, also, previously made submissions on the future of Local Government to the 
Commission for Strengthening Local Democracy and the issues referred to therein were approved by 
the Council in December 2013. The Council’s response thereto is extensively reflected in these 
responses to the Committee’s questions and it is appropriate that I bring this fully to your attention. The 
Council’s response to your call for evidence is as follows: -  
 
General 
 
It is the Council’s view that all of Scotland’s Local Authorities are facing challenges in respect of financial 
and demographic changes.   
 
The changing landscape means that there will be an increasing demand for public services in an 
environment of constrained public spending and the reform of the delivery of key services is a matter of 
crucial importance for Local Authorities.  
 
Inverclyde Council is focused on reforms that improve the quality of public services and which meet the 
needs of local people and the communities they support.  However, there are serious issues for the 
future for managing service demand given the resource constraints that are being experienced.  It is 
important that the resourcing arrangements for Councils in the future be reviewed in a way that ensures 
local accountability and the flexibility to deliver resources and target local outcomes for communities.   
 
1. Does any action require to be taken to improve the level of public engagement and interaction 
with local government, if so please suggest what action might be beneficial? 
 
Inverclyde Council supports and strengthens public engagement and local decision making through the 
community plan process with Inverclyde Alliance and regular meetings with representatives from the 
range of public sector, community and voluntary organisations in the area working alongside each other. 
This provides a consultation and engagement mechanism with all of the local communities served.  
Inverclyde Council leads and supports these services as part of the community planning arrangements. 
 
In terms of the future shape of Local Government services, the Christie Commission on the future 
delivery of public services in Scotland made it clear that reform must aim to empower individuals and 



communities receiving public services by involving them in the design and delivery of the services they 
use.  Scottish Local Authorities have a key role working with and serving the local communities they 
represent so that local decision making is supported and reinforced. 
 
Through local understanding, Councils have the ability to develop, lead and co-ordinate strategic 
approaches for the wellbeing of their communities.  Inverclyde Council works with its partners to support 
the outcomes set out within the Single Outcome Agreement.  Strategic planning takes account of 
changing local needs.  Local accountability is best provided through the mechanisms and structure of 
Scottish Local Government.  Local accountability is essential for the shaping and delivery of services.  
The local Councillor is the democratically elected voice of the local community, gathering information 
about the issues local people are facing and using this to inform and make decisions about local issues 
and services. 
 
Decision making should be as close to the community as possible.  Within Inverclyde, the most 
successful developments have been implemented where the Council and local communities have 
worked together in planning to meet the area’s needs. A responsive, decentralised approach to decision 
making is accountable at the local level and results in effective and efficient service delivery. 
 
Local Government has a clear and successful leading role in community planning and area regeneration 
and it is Inverclyde Council’s experience that its community and voluntary sectors are keen to work with 
the Council and its partners in identifying local priorities and future options for service delivery.   Well-
resourced engagement structures set up between local communities and local authorities strengthen the 
local democratic decision making process.  This includes capacity building in those communities which 
are currently under-represented, especially in those most deprived communities. Public Social 
Partnerships are good examples of how service development and delivery can be better informed by 
local voluntary organisations and this can be extended to community groups.  It is vital to ensure as wide 
a representation of views as possible in order to inform the decision making process and that there are 
also opportunities to enhance the role of community councils to do this. 
 
Management of expectations is always a challenge when working closely with communities so robust 
engagement with clear parameters needs to be carried out.  Resourcing of this is an issue as many 
Local Authorities are struggling to deliver core services in the present financial climate let alone expand 
engagement around democratic decision making.  Additionally, it has to be recognised that, with funding 
constraints, there are fewer people carrying out support work within local communities. 
 
 
 
2. Views on the current legal and funding positions of local government. 
 
The Council requests that consideration to be given to reviewing the financing of Local Government in 
order that more resources are targeted through Councils at local issues.  Additionally, consideration 
should be given to reviewing the financing and constitutional position of Local Government to safeguard 
and secure local interests and local delivery.  This would include options to encourage more resources 
being generated locally to enhance local accountability for decision making.  Local Authorities must be 
able to respond proactively to the needs of their communities and restrictions on the allocation of 
resources or through the ring fencing of budgets disproportionately affects local flexibility in dealing with 
need. 
 
It is essential that locally elected people are responsible for decisions about local issues and services. 
 
There are clear benefits in respect of the proximity of the Elected Member to the people they serve in 
relation to accountability, transparency and democracy.  The local Elected Members take responsibility 
for decisions through the Council as corporate body which will directly impact on the local areas they 
serve and on the residents who live in those areas or use these services.  The link between the local 



Elected Member and the constituent is at the crux of the democratic issues involved in local 
accountability and the shaping and delivery of services. 
 
For the future, security of funding for Councils and funding models which allow Local Authorities and 
their partners to develop and deliver the most appropriate local initiatives for their areas would support 
the objective of delivering on local priorities and also improving national outcomes.  Engagement with 
communities has to be well resourced and structured and many authorities are struggling to do this given 
the current financial climate.  It is always difficult to meet the aspirations of all communities but 
establishing basic levels of service for communities which are set out clearly help establish a baseline for 
what communities can expect from the public sector partners 
 
Irrespective of the outcome of the Scottish referendum, the position of Local Government in Scotland 
needs to be clarified at a constitutional level to ensure that Councils are firmly linked to their communities 
as they are best placed to delivery responsive and effective services for those communities.  
 
 
3. Views on the way that remote, peripheral and island communities are accommodated within 
the local government structure 
 
It is recognised that Island life can involve many different issues in relation to population distribution and 
accessibility to services and links within communities. With this recognition, however, is the general 
principle that local government within Scotland is for all and it is suggested that a case has not yet been 
fully articulated in respect of Islands’ issues to differentiate from this over-arching principle. That which is 
appropriate in terms of powers and engagement for Islands’ communities is, in essence, appropriate for 
all and vice-versa. It can be accepted that scrutiny of this issue may develop other points of principle for 
appropriate discussion. 
 
 
4. Views on the level of legal flexibility and autonomy from central government that local 
government enjoys 
 
Local Government, over the years, has been subject to greater expectations of centralised control 
through resource allocation and policy directive.  Enhancements and improvements of services through 
targeted national initiatives are, of course, welcomed and there is a shared desire, nationally and locally, 
to improve standards and provide effective and efficient services.  The issue is, however, that there is an 
increased expectation of centralised control and that tendency works against the best interests of the 
local delivery of key services and the finding of local solutions for communities.  Local Government 
should have the key role in shaping and delivering services for local people. 
 
I trust the above is of assistance. Please contact me to clarify any aspect of the above.       
 
Yours faithfully 
 
 
 
Gerard Malone 
Business and Democratic Services Manager  


