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Strategy and Policy Issues 
 
1 How can the linkages between the various strategies and policies related to 

regeneration be improved? 
 

The basic mechanisms that provide linkages between regeneration strategies 
and policies are already in place.  Each Community Planning Partnership‟s 
Single Outcome Agreement provides a statement on local priorities, including 
regeneration needs.  This provides a robust context which informs Local 
Development Plans, Local Housing Strategies and other documents and 
strategies.  Through commitment to these mechanisms, the activities of public 
and private sector partners can be co-ordinated and the involvement of local 
communities can be secured.   
 

2 Can physical, social and economic regeneration really be separate entities?  
The Committee would find it useful to hear about projects distinctly focused on 
one or more aspects, and the direct and indirect outcomes of such activity. 
 
Physical, social and economic regeneration strategies cannot afford to be 
separate entities.  However, it should be recognised that the geography of 
physical, social and economic regeneration strategies will not always fit neatly.  
Physical regeneration can be very local in its approach, for example, replacing 
areas of dereliction with high quality new development.  However, economic 
regeneration requires to be approached over a much wider area, harnessing 
the opportunities and addressing the constraints to employment growth that will 
help people into work.  
 
A good example of inter-agency working is found in the Lochee pathfinder 
Project which addresses issues of poverty, child-care, education and social 
work.  Whilst these strands have integrated very well there are further 
opportunities to link, through the land use planning process, with physical 
regeneration efforts. 
 

3 Are we achieving the best value from investment in this area?  If not, how could 
funding achieve maximum impact?  Could the funding available be used in 
different ways to support regeneration? 

 
In principle the creation of a Regeneration Capital Grant Fund is welcomed.  
The focus on delivering large scale transformational change is critical if the 



Fund is to tackle some of the regeneration challenges that face communities 
across Scotland. 
 
A realistic lifespan for funding streams is essential.  Regeneration often 
requires action to redress deep seated problems and a „quick fix‟ will not be 
readily achievable.   
 
Regeneration funding should focus on the delivery of large-scale, 
transformational projects.  Given the limited funds available, there is a real 
danger of spreading resources too thinly.  Whilst small scale projects can have 
a local impact, without funding assistance major projects would be unable to 
move forward.  Such projects are likely to have benefits for a wider area, with 
potential to benefit economic and social issues as well as environmental. 
 

Partnership Working 
 

4 What delivery mechanisms, co-ordination of, and information on the funding 
that supports regeneration are required, to facilitate access by all sections of 
the community? 

 
A single central website identifying all funding sources which support the widest 
interpretation of “regeneration” should be set up.  There are a number of grant 
giving community based trusts with charitable status that can assist community 
groups to work in partnership with local councils and NGOs, bringing funding 
which only they might access to the partnership.  This would increase their 
sense of ownership in a project.   
 
There are a number of websites identifying a range of funding sources but none 
are specifically targeted at regeneration.  The creation of a single authoritative 
website dedicated to regeneration would enable officials and community groups 
to identify the optimum funding source best suited to their particular project.  
However, this only works where there is commitment to and understanding of 
the local various strategies by the community representatives.  This would 
require a constant programme of training and capacity building. 
 
Simplification of the various funding streams would help partnership members.   
 
In Dundee, the delegation of decision making on grants to Community 
Regeneration Fora has empowered local communities allowing them to control 
a funding stream and direct it towards their identified priorities.   

 
5 Should funding be focussed on start up or running costs?  What is the correct 

balance between revenue and capital funding? Please indicate reasons for 
your views. 

 
There needs to be greater flexibility between capital and revenue funding 
streams.  Many projects will involve capital spend on buildings or equipment 
with appropriate revenue spend for staffing and running costs.  Each project 
should have a business plan properly assessed, against which the progress 
can be monitored.  Clearly the capital costs will generally be incurred first.  
Revenue support should ideally reduce as the project gathers momentum and 
achieves sustainability in accordance with the business plan. 
 



6 How can it be ensured that regeneration projects are sustainable in the long 
term? 

 
It must be accepted that certain projects may never achieve sustainability.  
Many of the issues regeneration must address arise as the result of market 
failure or long-term underfunding of infrastructure.  Funding support is, on 
occasion, required to fill that gap, therefore sustainability will be more difficult to 
achieve.  Sustainability is more likely to be achieved through rigid scrutiny of 
projects based on sound business plans set against the agreed regeneration 
strategies.  Those submitting projects are more likely to submit sound schemes 
if they have had either training or appropriate professional support.  It must also 
be understood that successful regeneration cannot be achieved overnight, nor 
in the one or two year programmes often favoured by government.  Success 
may take five or more years and governments at both local and national level 
must accept that many of these cures may need longer than the life of a 
government to succeed. 
 
Many funding streams are disbursed by competitive bids.  Authorities are 
encouraged to spend scarce staff resources developing submissions which, by 
definition, have no guarantee of success.  Councils may feel that, in times of 
austerity, staff time can only be used where there some confidence of success.  
The proposed two stage bid approach to the Regeneration Capital Grant Fund 
responds to these concerns. 

 
Practical Issues 
 
7 What actions could the Scottish Government’s forthcoming community 

capacity building programme include to best support communities to ‘do 
regeneration’ themselves? 

 
The issues of regeneration are complex, as is the mechanism of government.  
Community Capacity Building requires to prepare communities for that.  The 
role of the community is perhaps to identify the problems and be able to 
understand and compare alternative solutions to these which may be offered 
by professionals who have studied the identified problems. 
 

8 What role should CPPs play in supporting the community in regenerating their 
communities? 
 
CPPs could, as indicated above, form, or support the formation of, Local 
Community Development Trusts.  CPPs are the link between the various 
public bodies and agencies most likely to implement regeneration activity.  
They must therefore be instrumental in helping to devise and deliver 
appropriate training and capacity building programmes. 
 

9 How can CPPs best empower local communities to deliver regeneration?  
Please provide any examples of best practice or limitations experienced that 
you think the Committee would find useful in its scrutiny. 

 
CPPs must ensure that the necessary training required by lay members of the 
CPP is delivered.  Members of CCPs and any associated sub-groups must be 
fully conversant with the tasks expected of them.   
 



One example from Dundee involved a sub-group of the Local Community 
Planning Partnership offering grant to a public art project.  There was an 
expectation that the artist would engage with local school children and a 
number of hours was agreed.  However, the “client” also expected the artist to 
have regular weekly meetings with them, notwithstanding this had not been 
referred to in the brief.  The upshot was that the hours allocated to the project 
were swiftly eroded by attendance at client meetings.  This showed a lack of 
awareness of the development process and the client/consultant relationship.  
 

10 How can the outcomes of regeneration be truly captured and measured?  
What are the barriers to capturing outcomes and how should the success of 
regeneration investment be determined? 

 
Regeneration outcomes should be monitored by Community Planning 
Partners through the Single Outcome Agreement.  Intermediate outcomes can 
provide stepping stones to achievement of strategic outcomes.  The method 
by which the outcomes are to be measured and the target dates should be 
established.   
 
The key term is “measured”.  Often the issue in a regeneration area is that 
quality of life has been eroded or destroyed.  Assessment of quality is often 
subjective and therefore can be difficult to accurately measure.  As indicated 
above, regeneration often addresses problems which have been many years 
or generations in the making.  Solutions may also take many years. 
 


