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Transition University of St Andrews is part of the UK-based Transition initiative; a 
movement which is expanding worldwide. The Transition initiative at the University 
was launched in 2009 by a group of students and staff and has since gained 
momentum, with both academic and non-academic staff being involved. We 
work within the University community on a grassroots level running carbon emission 
reduction projects in response to the threats of climate change and peak oil.  
 
Through working on practical projects, the initiative helps communities minimise their 
impact on the planet, become more self-sustaining, and strengthens community ties.  
 
Dr White’s research explores the theory and practice of sustainable development. 
One of her research areas is the development and application of sustainability 
governance, in particular, the role of communities within multi-level governance. She 
investigates the role of communities in the response to sustainability challenges, 
nested as they are between individual and national levels, and has published and 
held grants in this area. She is also a Steering Group member of Transition: 
University of St Andrews, a Director of two community initiated or supporting 
organisations and she sits on the Fife Environmental Partnership and other relevant 
sustainability bodies.  
 
This is a joint response based on the practical experience of Transition: University of 
St Andrews and theorising and reflection on this experience, plus research findings 
from Dr White and colleagues.  Although our Transition initiative is not within one of 
Scotland’s more deprived communities, Dr White has worked with more deprived 
communities in a research capacity.  
 
 
 
Strategy and Policy Issues 
 
1. How can the linkage between the various strategies and policies related  
to regeneration be improved?  
 
Currently there appears to be a focus on community regeneration as the 
encouragement of economic growth in deprived areas in UK; somewhat distinct from 
the notion of ‘sustainable communities’ that initiate their own development, enabled 
rather than driven by government. We would welcome a strategic and policy 
synthesis across these areas, with a holistic vision that puts communities first.  
 
Examples of disjointed policy include attempts to close small rural village halls or 
schools merely to reduce carbon emissions; such institutions serve vital roles in 
activities permitting and enhancing community resilience. 
 



2. Can physical, social and economic regeneration really be separate entities? The 
Committee would find it useful to hear about projects distinctly focussed on one or 
more aspects, and the direct and indirect outcomes of such activity. 
 
We have experienced and reported that sustainable development approaches that 
recognise the interconnectedness of social justice and environmental integrity are 
more effective than a focus on only one particular entity. We see that economic 
benefits can be a mechanism to achieve sustainability goals but are not themselves 
the aim of intervention.  
 
Transition is involved in a number of key projects in the community that raise 
awareness of sustainability challenges and allow people to engage in this goal in 
different ways.  All of our projects include aspects of physical, social and economic 
regeneration, however, one of our most successful projects is our ‘Growing Spaces’ 
initiative.  
 
Through this project we help groups reclaim land for food production. We have set 
up 2 community gardens in St Andrews and are working with the University and 
private individuals to develop more growing spaces. In this project we work with 
students, residents and other community groups in St Andrews; we have also 
recently developed links with other local Higher Education Institutes to increase 
outreach. The outputs from these connections include : 

 Education about where food comes from and what ‘good’ food involves, 
ecologically, socially and economically. This is particularly relevant for Fife as 
a key food producing region in Scotland.  

 Capacity building for students (from within and outwith St Andrews) 

 Development within the community of centres of activity which connect people 
to the land, to their neighbours and to the issues surrounding global food 
production.  

We support this project with seminars in the University, working with the University 
on sustainable food procurement and through supporting a local food producer 
through the distribution of a local organic veg box scheme in the University.  
 
 
3. Are we achieving the best value from investment in this area? If not, how could 
funding achieve the maximum impact? Could the funding available be used in 
different ways to support regeneration?2 
 
Transition receives funding from the Climate Challenge Fund (CCF). Our CCF 
funding has catalysed our activities and growth as an initiative and although the 
focus is on carbon emission reduction, this fund has recognised that many of the 
benefits will be social (social learning, awareness, building a sense of community 
and community resilience), also with wider environmental benefits in addition to 
climate change mitigation.  
 
CCF is a nationally funded initiative and we believe that if such funding was 
distributed at a regional level as well as by a national body, it would permit a greater 
appreciation of these diverse benefits plus a focus on supporting local deprived 
areas. Such funding would also represent a shift in the self and external perception 
of Local Authorities from service providers to community enablers. We acknowledge 



the Scottish Government’s ambition to focus regeneration in more local initiatives 
and we feel that Local Authorities have some of the existing infrastructure and 
capacity which could enhance this approach.  
 
 
 
 
Partnership Working 
 
4. What delivery mechanisms, co-ordination of, and information on the funding that 
supports regeneration are required, to facilitate access by all sections of the 
community? 
 
We believe that funding availability alone is insufficient to ensure regeneration and 
that knowledge of processes and networks is also key.  We have successfully 
obtained funding for both research and community based practice, but even with the 
capacity here we have found ourselves faced with difficult logistical and operational 
questions in practice. We propose: 

 Capacity building of targeted community leaders plus self identified individuals 
on developing strategies and accessing funding  

 A mentoring scheme between more affluent and deprived community 
initiatives. This has successfully occurred subsequent to an action research 
project run by White.   

 Appointment and clear identification of local, named community development 
officers in Local Authorities to enable communities to find and access funding 
(a good example is the coordinator of Take a Pride in Levenmouth and other 
areas in Fife) 

Flexible funding opportunities to enable communities to obtain funding for what they 
need and wish to do rather than for some parallel activity that actually detracts 
energy from their main focus 
 
 
5. Should funding be focussed on start up or running costs? What is the  correct 
balance between revenue and capital funding? Please indicate reasons for your 
views  
 
We have found that our greatest asset is our people. Small pots of money can often 
be found for individual initiatives, events or capital outlays, however, our CCF 
funding has allowed us to employ a team of project workers: one full time member of 
staff funded by CCF manages the work of 5 part-time positions.  These flexible 
working arrangements allow both students and others in the community to be 
involved in paid work while increasing their skills. 
 
Our goal is to enhance the knowledge and capacity of the local community to live 
more sustainably. A part of this goal is the creation of sustainable livelihood 
activities, but the current CCF funding explicitly prohibits economic benefit deriving 
directly from CCF projects. We thus propose funding which supports alternative 
economic models (social enterprise, cooperatives, employee owned business etc) 
and financial models (e.g. development trusts) and credit for communities (eg credit 
union). We would like to shift thinking from ‘start up’ or ‘running costs’ to ‘short-term’ 



and ‘long-term’ funding; with the former focusing on specific outcomes and the latter 
on developing livelihoods.  
 
 
6. How can it be ensured that regeneration projects are sustainable in the  
long term? 
 
We believe that all community initiatives should begin with a long-term sustainability 
vision; one that sees the concept of ‘sustainability’ as a goal comprising 
environmental integrity interconnected with social justice, rather than a term 
misemployed in meaning ‘long term financial feasibility’. Economic enterprise will of 
course be one route to achieve this but should not be the end goal. A shift in 
Government rhetoric and action away from community regeneration to thinking about 
community resilience would recognise that empowered communities can continue to 
adapt to change over time.  
 
As noted above, current CCF funding does not allow us to set up a commercial 
enterprise and, as a consequence, we can only ensure the legacy of our 
organisation in non income generating ways.  
 
Practical Issues 
 
7. What actions could the Scottish Governments forthcoming community  
capacity building programme include to best support communities to „do  
regeneration‟ themselves? 
 
As a group, Transition: University of St Andrews is different from many community 
organisations in that it is situated within the community of an institution: the 
University of St Andrews. We think that the CCBP should encourage links to existing 
organisations within local areas (Universities are ideal because businesses are more 
tightly coupled). This synergy can be useful from a practical perspective e.g. a) 
allowing access to facilities and spaces; b) helping in capacity building; c) permitting 
engagement with a large number of people who share a common interest 
(community of practice as well as geographical community). 
 
Transition: University of St Andrews also works closely (and are joint CCF funded) 
with another local community organisation StAndEn (St Andrews Environmental 
Network). This allows us to share resources and increase outreach within the 
community. White has found that developing a strategy for local authorities to 
engage local communities in carbon emission reduction identified a number of 
challenges, but many opportunities for synergistic partnership. As a consequence we 
support the Scottish Government’s goal to encourage ‘partnership working’. We have 
found it extremely useful.  
 
8. What role should CPPs play in supporting the community in regenerating their 
communities? 
 
We would like to see a better synergy between Community initiatives and Local 
Authority processes; for example acknowledgement of community status in planning 
applications; appointed community development officers; appreciation of the deep 



local knowledge of networks and people established through long term engagement 
with place.  
 
9. How can CPPs best empower local communities to deliver regeneration? Please 
provide any examples of best practice or limitations experienced  that you think the 
Committee would find useful in its scrutiny. 
 
As a community group we do not perceive any influence of the CPP or have any 
engagement with it. White has been involved in the development of the local CPP, 
which has community resilience as a named goal, but has not fully identified 
strategies to achieve this. A greater cultural change is required in the nature of Local 
Authorities as enablers of community resilience, as noted above.  
 
10. How can the outcomes of regeneration truly be captured and measured? What 
are the barriers to capturing outcomes and how should the success of regeneration 
investment be determined? 
 
We advocate multiple measurements to capture the diverse expected and 
unexpected events we experience. For example we measure reduction in carbon 
emissions of our projects (although this is difficult sometimes to estimate) and we 
also note the number of people involved in our different initiatives.  It is important to 
have quantitative indicators to allow basic comparisons and developments to be 
analysed. 
 
However, we believe what most captures the flavour of our success are the 
narratives of those involved. As a consequence we are very proud of our employees 
and of our long-term volunteers. We aim to share their stories in ways that others 
might be inspired.  
 
We appreciate the Scottish Government’s aim to digitise access and information, 
however, we would also highlight the necessity to develop larger physical events for 
community groups to come together and share experiences with the Scottish public.  
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