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12 June 2014  
 
 
Dear Maureen 
 
I wanted to take this opportunity to update the Committee on recent developments with regard to the 
Edinburgh Tram project.   
 
The Edinburgh Tram project has been delivered in accordance with the revised budget and timetable as 
set out in September 2011.  However, there have been various calls for a public inquiry into why the 
project has taken longer to deliver and cost much more than originally estimated.   
 
We had previously stated that following commencement of the tram service we would look to 
establishing a public inquiry.  Passenger service on the trams commenced on 31 May, and on 5 June 
Alex Salmond MSP, First Minister of Scotland, announced that a judge led inquiry would be set up.  I can 
further confirm that the public inquiry will be chaired by Lord Hardie.  The Terms of Reference for the 
inquiry are as follows: 
 

 To inquire into the delivery of the Edinburgh Tram project (“the project”) from proposals for the 
project emerging to its completion, including the procurement and contract preparation, its 
governance, project management and delivery structures, and oversight of the relevant contracts, 
in order to establish why the project incurred delays, cost considerably more than originally 
budgeted for and delivered significantly less than was projected through reductions in scope;  

 To examine the consequences of the failure to deliver the project in the time, within the budget and 
to the extent projected; and 

 To otherwise review the circumstances surrounding the project as necessary, in order to report to 
the Scottish Ministers making recommendations as to how major tram and light rail infrastructure 
projects of a similar nature might avoid such failures in future.   

 
Once Lord Hardie sets up his team, he will be able to establish a delivery timeframe.   
 
Kind regards 

 
KEITH BROWN 
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