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COMMUNITY TRANSPORT ENQUIRY 

GLENKENS TRANSPORT INITIATIVE 

WRITTEN SUBMISSION 

The Glenkens Transport Initiative is part of the Glenkens Community and Arts 
Trust, New Galloway, Castle Douglas. The Glenkens is a rural area north of 
Castle Douglas with an ageing population and relatively poor public transport, 
although this has improved somewhat in recent years. The Initiative was 
launched in 2002 when a Renault mini bus was purchased, but in the early days 
of GTI the use of this vehicle was very disappointing.  However in 2005 a part 
time administrator was appointed in an effort to make more use of this vehicle, 
and since that time the Initiative has gone from strength to strength, now owning 
two mini buses and carrying over 4,000 passengers a year. We have 52 user 
groups registered with GTI, 34 Midas trained drivers and our own Midas qualified 
trainer. 
 
Funding etc; 

Originally GTI received funding from the Scottish Executive with a 3 year funding 
pattern allowing good opportunities to plan ahead.  The responsibilities for this 
funding was then passed to local Councils and in the case of Dumfries and 
Galloway then passed further down the chain to local area Committees. Each 
area Committee has different priorities and a different format for deciding who 
gets what and this leads to all the Transport Initiatives in D&G being treated 
differently and often quite unfairly – this badly needs unifying . 

I do believe funding is important to Community Transport, especially if it is capital 
funding for specific purchases and not for day to day running costs.   I also feel 
that it should be granted in a much fairer way than at present. Surely those 
Transport Initiatives who help their local councils or the Scottish Government 
deliver services to the area should be treated quite differently to those who 
decline to do so and who because their income is lower seem to get larger 
grants.   

Self Sustainability; 

Two years ago Community Transport Initiatives in SW Scotland were given the 
opportunity to apply to be on an approved list of transport providers for D&G 
Council. Only two Initiatives did this.  I am pleased to say GTI was one of those 
and is now on that list and whilst it is a fundamental role of Community Transport 
to look after the needs of the local community, if by working closely with the 
Council and increasing income, those needs can be better serviced, then surely 
that is a big step forward, and one which must be taken. GTI works closely with 
our Council providing school transport, a weekly bus service into Castle Douglas, 
transport for a council run summer play scheme for people with disabilities and 



 

2 
 

transport for a number of other events throughout the year. All this not only 
increases income but raises the profile of Community Transport in the area. 

Rural Transport Solutions Project. 

This is a project originally successfully piloted in Stranraer with D&G Council 
working closely with the local Community Transport Initiative to make better use 
of available vehicles providing transport for Day centres, hospital visits etc. This 
project will hopefully be extended into our area in the near future with GTI being 
the transport provider, giving us access to Council mini buses, which can be 
used for the benefit of our Community when they are not required for other 
transport purposes – we have all seen school buses parked up during the 
holidays, when perhaps we were in need of a vehicle to take our elderly people 
somewhere.  Being involved in delivering such a project not only has financial 
benefits, access to vehicles but also creates part time jobs in an area in need of 
such employment.  

Younger Passengers; 

It is very easy for us to think Community Transport is all about elderly people and 
forget the needs and requirements of the younger members of the population. 
Whether it be a school, the youth club, a local scout group or perhaps the 
Transport Initiative arranging a trip to somewhere that appeals to this age group, 
it is very important that we cater for younger people. They have the similar 
problems in accessing places of education, work or enjoyment  therefore we 
must be prepared to look after their needs and encourage them to use 
Community Transport.  

Increasing Need; 

We are all very aware of the increasing need of community transport especially in 
rural areas and know what a vital role it plays in the community, not just by 
providing transport but also by breaking down social isolation . These demands 
will no doubt increase and it is surely the responsibility of both the government 
and local councils to support Community Transport, especially those Initiatives 
who are prepared to help local authorities to improve services in their area. 
Consideration should be given by the government to support an advertising 
campaign both locally and nationally describing how community transport works 
and how everyone can take advantage of the services available. Using 
community transport as a means of travel is a safe, cheap and environmentally 
friendly way of travel and yet not everyone is aware of what is available or how 
they can become involved in such Initiatives. 
 
Keith Cooper  
Glenkens Transport Initiative 
17 April 2013 
 


