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28 May 2014 
 
 
 
Dear Maureen, 
 
I am writing to inform you that the Scottish Government intends to award the Caledonian 
Sleeper franchise contract to Serco Caledonian Sleepers Ltd.  This morning the Stock 
Exchange is being advised accordingly by the successful bidder, as they are required to do.  
 
The new franchise contract confirms the Scottish Government’s commitment to transform 
this iconic Scottish rail service.  It will commence on 1 April 2015, and delivers investment in 
the service for the next fifteen years. 
 
The decision to notify the intention to award this contract follows rigorous evaluation of the 
submitted bids from the three shortlisted tenderers, led by Transport Scotland. 
 
Each bid, from Arriva Trains, First Group and Serco, was of high quality, and reflected my 
specification that the franchise should put the passenger first, contribute to the overall 
economy, and transform the Caledonian Sleeper service into a service emblematic of the 
best of Scotland. 
 
The successful bidder’s proposals satisfy these requirements and more as the summary in 
the attached brochure explains in more detail.  The agreed contract will see the introduction 
of entirely new rolling stock designed especially for the service.  The new trains will offer 
improved facilities, comfort, hospitality and security for passengers.   
 
Passenger experience will be to the fore, supported by improved ticketing and booking 
channels and information, station improvements and support for post-travel arrangements. 
 
The successful bidder is also partnering with Scottish businesses who will benefit from 
contracts to provide the products, produce and furnishings used to support the service.  The 
new catering on the Caledonian Sleeper will be a showcase for excellent Scottish food and 
drink. 
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We have acted to ensure that the interests of Caledonian Sleeper staff are addressed in the 
new franchise contract.  TUPE applies, as does continued inclusion in a fully-funded section 
of the railway pensions scheme for staff who transfer to the new franchisee.  We’ve also 
ensured that Caledonian sleeper staff retain the benefits of the Rail Staff Travel scheme.  
 
The Caledonian Sleeper Franchisee is committed to invest in staff training and development.  
On-board staff will be offered training towards achieving an SVQ Level 3 qualification in 
hospitality.  The franchisee is also committed to ensuring that 15 apprenticeships are created 
and apprentices trained during the first 2 years of the Franchise, thereafter a minimum of 2 
apprentices will be supported in each calendar year during the Franchise. 
 
In short, this investment offers staff the opportunity to work for a Caledonian Sleeper with a 
secure future, new equipment, and ambitious growth plans and to be at the heart of 
delivering an emblematic Scottish train service of which they can be justifiably proud. 
 
Serco Caledonian Sleepers Limited will manage the Caledonian Sleeper business and the 
Government’s substantial investment to deliver better value, to obtain a good return on 
investment and to achieve a financially sustainable operation. 
 
The contract is good for passengers, good for staff and good for Scottish business - in short - 
good for Scotland. 
 
The contract secures the future of the Caledonian sleeper, ensuring it delivers a service fit 
for the 21st century and that it provides – as it has done for over 100 years – a unique, 
valued and high profile overnight service between Scotland and London. 
 
Kind regards, 

 
KEITH BROWN 


