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About SELECT 
 
Formed in 1900 as The Electrical Contractors Association of Scotland, 
SELECT has served the electrical industry longer than any other trade 
association in the world. 
 
Throughout the past 113 years, SELECT has primarily been occupied with: 

 The raising of industry standards 

 The development of market opportunities for Member companies 

 Building skills to the benefit of the Scottish economy through  
a) provision of high-quality robust apprenticeships and  
b) continuing training in new industry standards  
c) the ‘bolting-on’ of additional skill sets such as Estimating & Tendering, 
Renewable Technologies etc 
 
SELECT’s 1,250 Member companies provide electrical services across all of 
Scotland from Stranraer to Unst.  In doing so, they turnover £1 billion per 
annum, employ 18,000 people and recruit apprentices in numbers that 
consistently place us in the top three of all Scottish apprentice intakes. 
 
The structure of our industry closely mirrors that of the Scottish economy as a 
whole in that it has a tiny number of Large companies, a small number of 
Medium sized  and Small enterprises and a very long tail of Micro businesses. 
 
SELECT Member firms by number of employees   
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NB: The Procurement Bill 
establishes a threshold of  
£50,000.   IF the intention 
were that Scotland’s 
public sector should not 
award contracts of less 
than £50,000, then two 
thirds of SELECT 
member firms (808 out of 
1,230)  would be 
excluded from the public 
sector spend.  Other 
Scottish trades would 
share a similar 
experience.  It is vital that 
this must not happen.  
Micro firms must be able 
to benefit from the 
spending of taxpayers 
money also.                                    

Over 600 3 1223 100%  

401 to 600 6 1220 99.8%  

201 to 400 8 1214 99.3%  

101 to 200 10 1206 98.6%  

51 to 100 27 1196 97.8%  

41 to 50 11 1169 95.6%  

31 to 40 15 1158 94.7%  

11 to 20 92 1114 91.1%  

3 to 10 385 1022 83.6%  

1 to 2 637 637 52.1% 
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SELECT’s current perception of Scottish Public Procurement 
  
The existing process is fragmented, bureaucratic, elaborate, expensive and 
dysfunctional.  It appears to be designed mainly to meet the legal obligations 
of large public sector bodies and the expectation that their procurement 
techniques should be “efficient”.  One consequence of this is that contracts 
parcel sizes have been forced upwards through aggregation including the 
adoption of a cross-trades approach – thus forcing contracts onto the 
European Journal and inviting pan-European competition. 
 
Searching for economies of scale is indeed likely to lead to reduced costs in 
the procurement process but, by doing so, is almost certain to be 
accompanied by an unnecessarily high opportunity cost –especially in an 
economy such as we have in Scotland.  “The man who prides himself on 
making no losses on one account is almost certainly incurring unnecessary 
losses on another account” (Stafford Beer) 
 
So far – across many decades - we have missed the opportunity to use the 
purchasing process in the national interest.  That is, we have sacrificed 
“effectiveness” on the altar of “efficiency”. 
 
We have consistently missed the opportunity for the public sector to behave 
as a “Best Practice Client”.  Scotland’s public sector has largely abdicated 
their responsibility in respect of sub-contractors.  The focus has been on 
awarding the main contract with little attention given to security of payment for 
the supply chain.  Even when such issues are included as part of the 
tendering process, our experience is that there is seldom an occasion when 
checks are made and audits are almost unheard of. 
 
Neither has the golden opportunity of the public sector spend been seized 
upon to promote Best Practice of other kinds – the employment of 
apprentices, for instance. 
 
We have had a Scottish Government Procurement Manual to guide us but the 
largest part of the public sector spend has remained outside its influence.  For 
this reason we wholeheartedly back the publication of the named 
organisations that will be included under this legislation – particularly the 32 
local authorities. 
 
Shared aspirations for the future 
 
Speaking only for the electrical installation industry we believe that, given the 
current prevailing conditions, there are few if any contractors who have the 
resources to engage with the public sector who are not already doing so.  
That said, the Bill contains provisions which will reduce the costs of the 
tendering process and free up human resources to tackle other business 
needs.  We refer, of course, to the scrapping of tendering charges, the 
operation of a single portal for all of the public sector and streamlined pre-
qualification.  We welcome these changes. 
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We also concur wholeheartedly with Scottish Government’s objectives for the 
Bill as set out in the Policy Memorandum because they go beyond improving 
what we’ve already got and, at last, appear to tackle the very large proportion 
of the public sector budget that for decades has gone right over the heads of 
the very companies that form the heart of the Scottish economy.   
 
We agree that Public Procurement has the potential to be a very powerful 
lever which, if used to maximum effect, can create the growth to make 
Scotland a more successful country by channeling the public sector spend 
into areas of the economy which have never before benefitted from such a 
large injection of funds. 
 
Specifically, the single portal, one-off pre-qualification and the removal of 
charges have the potential, for the first time, to draw more contractors into 
dealing with the public sector.  This process, however, needs to be supported 
by a firm resolve to drive down parcel sizes to make sure that local companies 
can gain previously unobtainable public sector business and create a set of 
circumstance whereby carbon footprint is reduced and goods and services to 
support those businesses are bought in local communities – thus bringing into 
play the “multiplier effect” and adding capacity and resilience to Scotland’s 
supply side. 
 
A new mindset needed 
 
So many of SELECT’s small businesses have had unhappy experiences 
dealing with the public sector in the past that most will be hard to persuade 
that matters could get better.   
 
We regard the concept of Community Benefit to be a vital contributor to 
driving down the public sector spend into sectors of the economy dominated 
by small firms.  We would expect “Community Benefit” to include the awarding 
of business to truly local businesses.  This will build community links between 
small businesses and their public sector neighbours, increase participation 
rates and reduce carbon footprint in the process. 
 
We, of course, will actively promote the opportunities arising for our Members.  
If this can be made to work across all of Scotland’s trades, the prospects for 
growing the Scottish economy would be very significant 
 
Unfinished business 
 
We recognise that the Procurement Reform Bill represents the start of a 
longer process, but it is a start which has the support of SELECT.  We hope 
that all of the measures outlined in the Bill make it into the Act and we look 
forward to addressing some of the other issues.  Here are some that will 
attract our attention: 
 
Tenderer Standards:  Our industry is blessed with well-established 
government-approved industry  standards that are widely recognised and 
which we would expect to be expressed as a minimum requirement for any 
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tender with an electrical installation element.  As a minimum, this should 
include Building Standards Division’s Certification of Construction Scheme for 
Electrical Installation. Such provisions would effectively be a type of pre-
qualification. 
 
Tender Conditions:  Opportunities should be sought to ensure that it is the 
most reputable companes that are preferred for tender awards.  Companies, 
for example, that can demonstrate competence through inspection; 
companies engaged in the training of apprentices; companies with a reliable 
sub-contract payment record and companies that are up to date with taxes. 
 
Procurement Strategies, Reports and Feedback:  We welcome the 
requirement for public sector bodies to produce a procurement strategy and to 
report back on the previous year.  This will provide the opportunity for 
businesses to plan ahead and to develop their strategy in the light of 
upcoming contracts and the outcome of past tender awards. 
 
The requirement for contracting authorities to provide specified information to 
excluded suppliers and to unsuccessful tenderers is important – as is their 
obligation to respond to any written request from tenderers. 
 
For far too long, businesses seeking to secure public sector tenders have 
been kept in the dark regarding what the client is really looking for.  Much 
better transparency is needed to enable companies to better meet the needs 
of the public sector. 
 
Scrutiny and Dispute Resolution:    We have concerns that for most contracts, 
there is insufficient attention paid to the contract after it is signed.  We would 
like to see a system introduced whereby contracts are regularly scrutinised to 
ensure that main contractors deliver on promises made. 
 
Where unresolved disputes occur, we fear that the Courts would be too slow, 
too onerous and too costly and that dispute resolution could be better 
achieved through the appointmen t of an individual or body enabled to act on 
non-conformity – essentially an Ombudsman for the industry.  (See 
Lewandowski and Crawford’s Review of Scottish Public Sector Construction.) 
 
Scottish Water:  We are greatly heartened by the long list of public sector 
bodies explicitly identified in the Bill.  There is, however, one organisation that 
is extremely noticeable by its absence and that is Scottish Water.  While we 
recognise that other utilities are not included either, it should be borne in mind 
that Scottish Water is owned by the taxpayer and, in our opinion should be 
subject to the same procurement scrutiny as other public sector bodies.  We 
would like to see this situation corrected. 
 
SELECT 
03 December 2013 


