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INDEZ 
 

WRITTEN SUBMISSION 
 
The purpose of this contribution is to help the public sector find a way to: 

 Save money, and 
 Benefit small local companies. 

This document is not about the purchase of large items of infrastructure (e.g. a 
building) - it's about the purchase of smaller items such as desks, chairs, light bulbs, 
pens, plates, etc. These are things that are purchased daily by purchasing officers 
throughout the public sector. 
 
The way this works at the moment in Scotland is that purchasing officers are all told 
that they have to buy ONLY from those suppliers that have won the supply tenders. 
These tend to be large companies with lots of in-house specialist skills in how to win 
procurement tenders (i.e. not the smaller local companies who do not have the 
specialist skills necessary to optimise tender responses). 
 
This means that across the public sector, higher than normal prices are paid for 
standard branded items. A few examples include: 
 
http://www.directofficesupply.co.uk/. This is a multi-million small business based near 
East Kilbride. They sell chairs, desks, filing cabinets and related items. The items are 
branded (i.e. standard and of known quality). The largest group of buyers are 
procurement officers from the English Public Sector (e.g. schools, councils, colleges 
...). They sell in high volume because they are cheaper. We can provide long lists of 
identical products sold by the incumbent suppliers in Scotland that are very much 
more expensive. 
 
http://www.alexshanks.com/ sells cleaning and janitorial products. They have 
repeatedly tried to sell to organisations such as the Scottish police and local colleges 
but have been told by purchasing officers that they are instructed to use the standard 
suppliers even though they are known to be the most expensive. 
 
We can provide a long list of other local ecommerce suppliers (e.g. Toolstop, 
AEPdirect or YARD) that all share exactly the same problem. The problem is that 
even though they are small, local and cheap, they are barred from selling to the 
public sector because public sector purchasing offices are not allowed to use them. 
 
Most of the above suppliers have tried to become suppliers in the past but have 
given up due to the complexity of the process and the quirkiness of the IT. Why use 
Pecos when you can use Google? 
 
Procurement Scotland is well aware of this problem. It has labelled purchases that 
are not from the main suppliers as 'Maverick purchases'. The choice of this name 
demonstrates the problem. Why not call these "saving the tax-payer money 
purchases + helping provide local jobs purchases"? 
 

http://www.directofficesupply.co.uk/
http://www.alexshanks.com/
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All that we ask is that across the public sector, purchasing officers should be 
encouraged to obtain the best value for the taxpayer. If they see an identical product 
at a cheaper price then they should be allowed to use their judgement. 
 
Whenever this subject has come up before (it has repeatedly), the answers given for 
not adopting this are two fold: 

 This is unfair because it allows cherry picking. 
 You cannot trust the quality of what you are buying. 

These two points are nonsense. If the tax payer can save money then what's the 
problem? As to quality, the branded items are identical. A Bic biro is a Bic biro and a 
Bisley filing cabinet is a Bisley filing cabinet. If whoever is reading this does not 
believe me then ask how much the Scottish public sector pays for these items and 
then spend 30 seconds on Google and you will find you can buy them much 
cheaper. 
 
How much money is spent supporting all the people and IT that subsequently cause 
the Scottish public sector to have to pay top dollar for what it needs to buy? 
 

CEO, INDEZ 
3 December 2013 
 

 

 

 

 

 

 

  


