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WRITTEN SUBMISSION 
 

I am a director and partner in a number of businesses, Ideality Ltd., 4c Design Ltd. 
and Innovation for Success, all engaged in various ways in promoting and managing 
innovation in the economy, in businesses, economic sectors, public bodies, 
education, the third sector, and other organisations.   
 
Given the key strategic role that innovation in product, service, and business model 
development, has played in our economic history, and ever more critically will play in 
our economic future, it is essential that public procurement, which accounts for such 
a substantial proportion of economic activity in Scotland, is aligned to actively 
embrace innovation within its core philosophy. 
 
I fully understand that public procurement processes must be transparent, fair, and 
free from any economic, social or political bias.  Most procurement, public and 
private, concerns standard ‘off-the-shelf’ items and services, and more or less, 
structured procurement processes are relevant. 
 
However strict rules and tight guidelines and pre-defined specifications militate 
against the introduction of innovation, which is essentially about the development 
and economic introduction of new and better things and ways of doing things, neither 
fully defined nor definable in advance.  As such, in an increasingly complex world 
economy in which Scotland must compete ever more vigorously to survive and 
prosper, the development and adoption of innovative goods, services and business 
models is critical to our economic survival and future prosperity and wellbeing as a 
country.  The need for innovation throughout the Scottish economy has never been 
greater. 
 
Innovation has a crucial, indivisible and essential, experimental element.  Public 
procurement processes must be structured to permit latitude for this experimental 
aspect in order to deliver the desired step change in performance, where such a 
change is both desired and necessary.  This may be appropriate in perhaps only a 
minority of procurement cases, but nevertheless these cases are critical in helping to 
lead our economy forward.  Repeating the same will lead to the same results, not to 
desired change. 
 
Procuring the largely unknown is what procuring innovation is about.  In public 
procurement, innovative procurement and procuring innovation requires a joint-
venture approach between the procurer and the economic operator, rather than a 
top-down procurer-defined specification.  It is not possible to specify precisely what 
is not known.  Indeed this is how the private sector interfaces and partners with our 
organisations in order to achieve optimum economic and commercially viable 
results.  If this were not a commercially successful modus operandi we would not 
remain in business. 
 
Introducing a greater propensity for innovation into public procurement will not only 
lead to greater efficiency, productivity and GVA output in Scotland, but will also lead 
to increased competitiveness for Scottish-based economic operators in export 
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markets.  Scotland’s public procurement approach has a very significant potential to 
leverage benefit to the economy providing that it can procure innovation intelligently, 
positively and thoughtfully, in partnership rather than in opposition, compared with a 
‘paint-by-numbers’, defined-in-advance, rear-view mirror, approach, in appropriate 
public procurement siuations.  
 
The sections of the Bill which I believe are particularly relevant include:- 

 Section 8 - General duties (2) 

 Section 9 – Sustainable procurement duty, in particular 9(1)(iii) … promote 
innovation 

 Section 25 (1) Technical Specification; (2) (b) (c); (3) (b) (ii), (3) (c), (3) (d) 
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