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Dear Maureen

Caledonian Sleeper Franchise

I am pleased to advise that the specification for the Caledonian Sleeper franchise will be
published (http://www.transportscotland.gov.uklraillscottish-franchise-renewal-programme)
this afternoon.

Publication of the specification is the start of the formal tendering process. Three bidders -
Arriva Night Trains, First Group and Serco - have been invited to tender and, according to
our plans, I expect to confirm a successful bidder in the Summer of 2014, which will allow
sufficient time for mobilisation prior to the successful bidder assuming the franchise on
1 April 2015.

The Sleeper is a convenient over-night rail service between Scotland and England for
budget, family and business travellers. Since responsibility for the Sleeper was devolved to
the Scottish Government demand for the service has grown. However, I appreciate that
more can be done to realise its true potential as a portal for business travel and tourism and
ensure it has a sustainable future. Accordingly, the commitments that I have made within
the specification should secure a transformed future and deliver an improved service.

I am copying this letter, for information and interest, to your committee colleagues and
parliamentary party leaders.

Kind Regards

KEITH BROWN
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