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Public Bodies (Joint Working) (Scotland) Bill 
 

NHS North Lanarkshire 
 
 Do you agree with the general principles of the Bill and its 
provisions? 
 
In our response to the Consultation on the Bill, NHS Lanarkshire affirmed our 
commitment to putting in place a system of Health and Social Care that is 
robust, effective and efficient and which reliably and sustainably ensures the 
highest possible quality of support and care to the communities we serve. In 
working towards these goals we fully acknowledge the need for services to be 
designed around the service users and their carers in a way that is as 
seamless and integrated as possible. 
 
Together with our community planning partners we also recognise the 
importance of being jointly accountable for the delivery of national outcomes 
and for improving service delivery. In summary we therefore agree with the 
general principles of the Bill and strongly support the stated policy objectives. 
 
 To what extent do you believe that the approach being proposed in 
the Bill will achieve its stated policy objectives? 
 
Again, within our response to the Consultation on Adult Health and Social 
Care Integration, NHS Lanarkshire and it’s Local Authority partners 
highlighted our shared concerns that where partnerships were already 
assessed as performing to a high standard in meeting the conjoint objectives 
of A Joint Future, that plans for integration that included structural changes 
could detract from the existing focus on delivering effective and efficient 
services to people in local communities and shift focus on to the reform 
process itself. Whilst recognising that the approaches set out in the Bill will 
require a significant level of leadership and organisational development time 
and energy, the proposed approaches are never the less very likely to support 
the achievement of the policy objectives. Local Authority and NHS leaders will 
be required to ensure that implementation plans and change management 
processes do not detract from frontline service delivery during the transition 
period. 
 
 Please indicate which, if any, aspects of the Bill’s policy objectives 
you would consider as key strengths 
 
Within the response to the Consultation NHS Lanarkshire and its partners 
requested that any plans took account of the necessary balance between 
national expectations and targets and the local priorities that emerge through 
local community planning systems. In this way services can be designed to 
meet varying local circumstances whilst still achieving prescribed national 
outcomes. It is considered that the approaches set out in the Bill around Joint 
Strategic Planning afford the opportunity to strike the right balance and 
flexibility to meet specific local priorities. For this reason this is considered to 
be a key strength. 
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 Please provide details of any areas in which you feel the Bill’s 
provisions could be strengthened 
 
Overall the Bill’s provisions are considered to provide a clear framework to 
enable NHS Boards and Local Authorities to develop robust integration plans 
and to strengthen professional inputs to the community planning process. 
 
 What are the efficiencies and benefits that you anticipate will arise for 
your organisation from the delivery of integration plans? 
 
Since the publication of the Royal Charter for Older People and the 
subsequent introduction of “A Joint Future” service users and carers have 
sought more streamlined assessments, service plans and delivery 
mechanisms. The Bill presents an opportunity to build on the existing strong 
foundations of partnership working in Lanarkshire which in turn will see less 
duplication of effort and more effective use of assets be they Buildings, 
Equipment or Staff. Over time there will be opportunities to bring Corporate 
Services such as Finance, Human Resources, Estates and Capital Planning 
and IM&T together as single services. There will also be opportunities to 
streamline operational management structures and governance systems.  
 
There will also be opportunities to begin to develop the roles of staff to enable 
individuals to deliver a broader spectrum of health and social care inputs by 
blurring professional boundaries. This will improve decision making especially 
where people have complex needs. 
 
 What effect do you anticipate integration plans will have on outcomes 
for those receiving services? 
 
From a service user perspective receiving comprehensive health and social 
care services based on a single shared assessment should speed up service 
delivery and reduce information exchanges and ‘hand offs’ between services. 
The integration plans should therefore support achievement of the overall 
policy objectives which are designed around improved access to more 
consistent, efficient and effective range of services. 
  
 
NHS North Lanarkshire 
2 August 2013 


