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Public Bodies (Joint Working) (Scotland) Bill 
 

South Lanarkshire Council 
 
Do you agree with the general principles of the Bill and its provisions? 
 
The general principles of the Bill is to improve health and social care services 
for patients and service users through more effective joint working. We 
absolutely agree with these principles, although we feel that integration may 
not be the only way of ensuring that this is achieved. The Bill, as it stands, 
provides a framework for integration which should allow for some local 
flexibility in pursuit of the stated national outcomes.  
 
To what extent do you believe that the approach being proposed in the 
Bill will achieve its stated policy objectives?  
 
The Bill allows for structural and organisational changes and this will have 
some impact on service delivery and outcomes for patients and service users. 
It should help to reduce boundaries between professional groups that are 
exacerbated by organisational arrangements and result in clearer care 
pathways. However, the biggest impact on service delivery is linked to 
practice and the Bill will not necessarily impact on practice, particularly where 
practice is linked to professional codes of conduct and standards. Integration 
may start discussions across professional bodies about role, professional 
competence and boundaries but it will not in itself resolve these issues. 
Integration of health and social care will also not deal with the greatest area of 
disconnect which is within the health service: that is, the interface between 
primary and secondary care. Although the Bill makes some provision for the 
transfer of Acute budget streams to integrated health and social care 
partnerships, it is stated that this will relate to unplanned care only, and is 
likely to focus on professional groups such as AHPs and continuing care 
nursing and not tackle the more fundamental issues that exist across acute 
and primary care.  
Integration will also have the potential to create new disconnects between 
services currently provided by Social Work services particularly those which 
work across justice and adult services or children’s and adult services.  
 
Please indicate which, if any, aspects of the Bill’s policy objectives you 
would consider as key strengths.  
 
We welcome the national outcomes framework which will both replace and 
strengthen the former Community Care Outcomes Framework. This provides 
a clear set of objectives for each health and social care partnership. We would 
expect, over time, that this set will replace the benchmarking indicators 
currently proposed by SOLACE to simplify reporting and benchmarking across 
health and social care.  
 
We also welcome the fact that there is scope for local flexibility in establishing 
integrated health and social care partnerships. South Lanarkshire has a 
history of strong partnership working across the key statutory partners, and 
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this has been strengthened with the implementation of Reshaping Care for 
Older People. We will be building on these strong foundations when agreeing 
the best possible model for us at local level.  
 
Please provide details of any areas in which you fee the Bill’s provisions 
could be strengthened.  
 
A great deal of the detail has yet to be determined and this has brought some 
challenges in considering the potential impact of the Bill. For example, the Bill 
does not specify the minimum set of services that will be included in the 
integrated body – in particular the funding streams and services associated 
with the Acute sector is very undefined - and this makes it difficult to plan in a 
holistic way.  
 
More specifically there are issues relating to finance and governance that 
could be strengthened.  
 
What are the efficiencies and benefits that you anticipate will arise for 
your organisation from the delivery of integration plans?  
 
Organisational efficiencies and benefits are unlikely to be achieved in the 
immediate or short term, but we expect there to be longer term benefits as 
workforce planning and development is embedded across the new, integrated 
body.  
 
In a separate response prepared for CIPFA this Council has also raised 
concerns that the level of funding made available to support integration is 
inadequate and in places is based on flawed assumptions. Little consideration 
is given to the financial implications of IT harmonisation, and there has been 
insufficient provision made for support services, clinical and other stakeholder 
involvement in locality planning, VAT and ongoing staff costs.  
 
What effect do you anticipate integration plans will have on outcomes 
for those receiving services?  
 
Our experience of running integrated services is that service users receive a 
more streamlined service, with greater, more natural contact across different 
professional groups. This has been the case with the Community Older 
People’s Team in Cambuslang and Rutherglen, and early indications from the 
Integrated Community Support Service in East Kilbride and Strathaven 
support this view. These services have been developed within organisational 
structures that remain separate but which have worked to create teams that 
work in an integrated manner. Formal integration should enable this approach 
to occur as the default position and provide easier access to service users to 
the services they require.  
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