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Public Bodies (Joint Working) (Scotland)(Bill) 
 

North Ayrshire Council 
 

 
1. Do you agree with the general principles of the Bill and its provisions? 

 
Yes, North Ayrshire Council welcomes the general principles of the Bill 
and is committed to making the integration of health and social care 
work as well as we possibly can.  
 
We welcome the local flexibility which the Bill has captured and this has 
allowed us to agree to integrate our children and family services within 
our local partnership agreement.  

 
2.  To what extend will the Bill achieve stated policy objectives? 

 
We believe that the Bill will achieve the delivery of more effective and 
efficient services over the next five years. The Bill provides the 
governance structures to bring together decision makers from the 
Council and the NHS, and for the first time provides an opportunity for 
local elected members to directly influence the priorities for the NHS.  
 
The Bill also provides a vehicle to more effectively implement joint 
leadership and management of resources through the Chief Officer 
post.  
 
Overall, we welcome the focus within the Bill on outcomes for the 
citizens of Scotland and the drive to judge partnership effectiveness 
through nationally agreed outcomes. We expect that in addition to 
national outcomes the partnership will also agree local priorities and 
outcomes.  
 
One of the challenging aspects of the proposed legislation is the 
requirement for locality planning and prioritisation and the involvement 
of the full range of interested groups. Our Community Planning 
Partnership has been developing a neighbourhood planning approach 
and we see this as a good fit with the approach within the Bill.  
 
One aspect that does concern us, is the need to balance the views and 
influence of all interested groups so that one group does not dominate 
others. This will be challenging given the range of interested groups. 
Having said this, we are very committed to viewing our service delivery 
through the lens of those who use our services or care for people who 
use our services.  
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3.  Please indicate which, if any, aspects of the Bill’s policy objectives you 
would consider as key strengths? 

 
We consider one of the Bill’s key strengths to be the aspiration of 
providing seamless, joined up, quality health and social care services in 
order to care for people in their homes or homely setting making it safe 
to do so: 
 
We are particularly pleased to see this detailed within the legislation as 
at paragraph 25 integration delivery principles (i) is integrated from the 
point of view of recipients and (ii) takes account of the particular needs 
of different recipients.  
 
We are wholly committed to delivering the best possible services we 
can, designed around the needs and desired outcomes for individuals, 
their families and carers. This is an important principle to remember 
when tackling inter-professional or organisational disputes. Service 
delivery should be driven by this principle rather than organisational or 
professional boundaries.  
 

4.  Please provide details of any areas where you feel the Bill’s provisions 
could be strengthened? 

 
It is difficult to identify areas to be strengthened as much of the detail of 
this legislation will be contained within regulations and guidance. The 
draft Bill does have a Financial Memorandum (FM) attached. This FM 
seems to be very much focussed on costs to the NHS and misses 
many of the very real costs to Local Authorities. Unfortunately this 
gives a very one sided view of financial requirements.  

 
As in all aspects of partnership working, it is important to be seen to be 
even handed and fair to all partners.  

 
5.  What are the efficiencies and benefits that you anticipate will arise 

your organisation from the delivery of integration plans? 
 

This is a difficult question to answer at this stage and is one of the 
difficulties within integration. Local authorities have made substantial 
savings over the past four years, while the NHS has been protected. 
This is likely to mean the level of savings available without affecting 
operational capacity will be less for local authorities. Obviously we 
would expect to make efficiencies by sharing management (through 
joint appointments) and accommodation. We are also considering how 
the range of ‘support services’ required by health and social services 
would be best delivered. At this stage it is not possible to say if this will 
lead to efficiencies or if in fact some may require additional investment 
‘Support services’ include; Finance; Human Resources; Legal 
Services; IT and Property; Facilities Management.  
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6.  What effect do you anticipate integration plans will have on our 
outcomes for those receiving services? 

 
It is our expectation that integration plans will focus on the removal of 
barriers between agencies and redesigning services based on delivery 
improved outcomes for clients/patients/carers. This will put those who 
use the service at the heart of the redesign. Services should be easier 
to access and appear seamless at the point of delivery.  
 
 
North Ayrshire Council 
2 August 2013 


