
 

1 

 

Supplementary evidence from NHS Lanarkshire 
 
Split of expenditure between health care sectors 
 
Following the request for further information, and a discussion amongst 
Directors of Finance about a consistent approach, the NHS Lanarkshire 
anticipated expenditure has been reanalysed as set out below: 
 

  2011-12 2012-13 

  £m £m 

Acute 
478.2 477.5 

Primary and Community 
539.3 542.1 

Other Services 
39.2 29.7 

Total expenditure on services for residents 
1,056.7 1,049.2 

 
% of Change Fund spent on Voluntary sector in 2011/12  
 
£775,000 (9.9%) of the change fund was spent with the voluntary sector in 
NHS Lanarkshire.  This was roughly equivalent to the amount of the change 
fund spent within the NHS (10.2%). In 2011/12 the largest share of the 
change fund in NHS Lanarkshire (75.4%) went to the local authorities so they 
could invest in measures to facilitate independent living in people’s own 
homes and earlier, supported discharge from hospital. 
 

  
2011/12 Spend 

£000s % 

Council 5927 75.4% 
Voluntary 775 9.9% 
Independent 352 4.5% 
NHSL 805 10.2% 
  

 
  

  7859   

 
2011/12 was the first year of the change fund and the focus of activity was 
exploring in partnership the best possible mix of preventative, treatment and 
care services, testing ideas through pilots and building capacity.  In 2012/13 
this work will be used to put in place a commissioning strategy which will set 
out the balance of services we need and the quality specification we expect to 
be delivered. The preferred supplier will be the organisation best placed to 
deliver this. One thread we will have running through this is the need to better 
connect service users to mainstream provision whether in leisure, churches, 
community centres etc by ensuring we overcome any barriers. 
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Capacity Building in the Third Sector 
 
Recognising the huge number of voluntary organisations with a potential 
interest in reshaping care for older people, the change fund guidance was to 
establish a coordinating body which could provide representation in the 
change fund discussions and link back with the individual voluntary 
organisations.  
 
In South Lanarkshire, for example, an new organisation, VASLan was 
established in year, bringing together 3 previous voluntary service 
coordinating groups to represent the whole of the third sector in the 
Reshaping Care process. With the need first to get agreement from diverse 
organisations and then the legal and practical aspects of creating the new 
body, it was well into 2011/12 before this was fully operational.  The Chief 
Executive of this organisation was a joint signatory to all the change fund 
submissions. 
 
With so many voluntary organisations represented the Partnership has agreed 
to the funding of the 4 development officers whose job it will be to develop a 
robust data base of organisations and to provide the linkages between the 
new services being established and those who could potentially help. 
Focussing on localities, this mapping process will identify where there are 
gaps either by location or type of support being offered by the third sector.  
This will give a better idea on where capacity building needs to be done. The 
information would then be published to the statutory partners and the third 
sector, and feed into  discussions around resourcing third sector organisations 
for service provision from the change Funds.. 
 
It is recognised by the coordinating bodies that any third sector organisation 
who may receive Change Fund monies must be able to meet the appropriate 
outcomes for the Older People agenda, and these will need to be evidenced 
along the same methods as with other partners, and must demonstrate that 
sustainable solutions can be achieved for the longer term.  Collaborative 
working is encouraged and the coordinating bodies are assisting the 
organisations they represent in developing their thinking. So far, the thinking 
is that work from the third sector will most likely fit into the following 
categories: 
 
o Transport; 
o Social inclusion and participation activities – this could be everything 

from lunch clubs; intergenerational activities; hobby clubs; keep fit etc. 
o Being a Friend/Supporter/Carer – this may include befriending; care 

and repair; shopping; dog-walking; 
o Information, advice and advocacy to support older people – this may 

include fuel poverty support, etc. 
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Examples of recurring, mainstreamed funding with the third sector 
predating the Change Fund 
 
NHS Lanarkshire has many well established relationships with the third 
sector, spending over £8m with voluntary organisations in 2011/12. The most 
significant of those by value is in the field of specialist palliative care and 
palliative respite care where NHS Lanarkshire purchases £2.6m   of services 
from 3 separate independent hospice charities. Funding is recurring with 3 
year rolling SLAs specifying service standards and expectations. 
 


