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Planning Group 
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Planning 
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Themed 
Strategy 
Groups 

Body 
Corporate 

Policy & Resources 
Committee 

Strategy & Redesign 
Committee 

Shetland Health and Social Care  

Partnership Planning Model  

April 2015 

 

The Council and the Health Board retain 

accountability for their respective functions and 

statutory duties.   

The Council and the Board each specify and 

agree jointly:- 

 The functions that are delegated to the 

Body Corporate 

 The budget allocated for those functions 

 The required performance levels. 

 

The Integration Joint Board of the Body 

Corporate reports performance to the Council 

and the Board.  

The Body Corporate has responsibility for:- 

 The appointment of the Joint Accountable 

Officer  and an officer responsible for 

finance for the Body Corporate 

 Developing, consulting on and finalising 

the Strategic (Commissioning) Plan 

through a Strategic Planning Group 

 Establishing Locality Planning Groups and 

Themed Strategy Groups, e.g. mental 

health, to inform the Strategic Plan 

 Commissioning integrated services 

through the Council and the Board 

 Service delivery through the Joint 

Accountable Officer 

 Performance against national outcome 

measures, national and local performance 

targets. 

 

SIC NHS 
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Shetland Health and Social Care 

Partnership  

Management Structure 2015 

 

The Council and the Health Board 

retain accountability for their 

respective functions and statutory 

duties.   

The Council and the Health Board 

each specify and agree jointly:- 

 The functions that are 

delegated to the H&SC 

Partnership 

 The budget allocation for those 

functions 

 The required performance 

levels. 

 

The Integration Joint Board of the 

H&SC Partnership reports 

performance to the Council and the 

Health Board.  

The H&SC Partnership directs  

health and social care services 

through the Council and the Health 

Board. 

Integrated H&SC service delivery is 

managed by the Joint Accountable 

Officer who is the Director of 

Community H&SC. 

The Joint Accountable Officer 
reports to the Chief Executives of 

both the Council and the Health 

Board and sits on both the Council 

and Health Board senior 

management teams. 

The Joint Accountable Officer is the 

lead officer for the Integration Joint 

Board of the H&SC Partnership. 
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Section 2 
 
Planning and Service Delivery within Localities 
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Introduction 
Planning and delivering services in localities is one of the requirements set out in the 
Public Bodies (Joint Working) (Scotland) Act 2014 Part 1 section 29 (3), which states 
that partnerships must: 
(a) divide the area of the local authority into two or more localities, and 
(b) set out separately arrangements for the carrying out of the integration 
functions in relation to each such locality. 
In Shetland there is a long history of health and care services working together in 
defined geographical areas, which has been facilitated in most areas by the close 
physical location of Health Centres and Care Centres.  Over recent years decision 
making has been devolved to as local a level as possible, which has enabled the 
Care Centres to develop into service provision “hubs” for their local community, 
providing a range of services from permanent residential care, planned and 
emergency respite care, day care, support at home, and meals on wheels to the 
people within the geographical area which they serve. 
 
The implementation of working in localities thus provides an opportunity for us to 
strengthen the way we plan and deliver services within these localities. 
 
Planning in Localities  
Shetland has a population of circa 23,000 which is a comparatively small population 
compared to most other local authority and health board areas. 
 
A locality within Shetland will be the geographical area served by a health centre and 
its associated care centre.  For the majority of areas the boundaries of these are co-
terminous and thus provide discreet areas for service planning and provision. 
 
There are 7 potential planning localities within the Integration Board area.  These are: 
 

 North Isles – Yell, Unst and Fetlar 

 Whalsay and  Skerries 

 North Mainland - Brae/Hillswick 

 West Mainland - Bixter/Walls (including Foula) 

 Central – Scalloway/Burra 

 Lerwick and Bressay 

 South Mainland - Levenwick (including Fair Isle) 

 
Within each of the localities, at neighbourhood level (ie health and care centre level), 
and where appropriate a local profile, which includes demographic and health needs 
data as well as service provision information maybe used to influence the future 
shape and structure of service delivery.    
Planning at neighbourhood level will enable a very locally responsive service to be 
provided to meet the needs of the community at both an individual, and community, 
level. 
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Community Planning  
Community Planning sees public, private and third sector organisations working 
together, and with communities, to plan and deliver better services which make a real 
difference to people’s lives.  Shetland has a long history of community involvement in 
local government and NHS services, through participation in the development of 
services and local projects.  Community Planning in Shetland is with communities, for 
communities, by communities. (Shetland Partnership, Our Community Plan, 2013) 
 
Community Councils have a key role to play in terms of maintaining dialogue with the 
local community to ensure that planning and service delivery in localities addresses 
the needs identified within neighbourhoods.  Strengthening community involvement 
through the Community Planning structure will help to ensure that available resources 
are used effectively and sound decisions taken for the overall benefit of the people of 
Shetland.  
 
Service Delivery in Localities 
The development of locality working builds upon the current service delivery model 
across Shetland.   The current model reflects service delivery across the following 4 
levels:  

 generic services (those available in most localities eg GPs, District Nursing); 

 specialist /dedicated services (those usually provided to a specific care group 

and tend to be centrally based in Lerwick); 

 local Hospital services (Gilbert Bain Hospital); and 

 very specialist services (those usually provided on mainland Scotland). 

 
This service model is presented diagrammatically in Appendix 1.   
 
In terms of service delivery within this model the intent is that individuals who require 
services should be able to access these at the lowest appropriate level, being 
returned from care at specialist, hospital or very specialist service level to the care of 
their community based team as soon as it is clinically safe to do so.  This supports 
the delivery of the Scottish Government’s 3 Quality Ambitions of safe, effective and 
person-centred care provided as close to home as possible (Scottish Government, 
2010). 
 
Service delivery in localities will be via a combination of  
 

 services who are based in the locality;  and  

 others who provide services to the locality area but are based in a more central 

location.   

 
Services based in localities include General Practitioners, District Nursing, 
Residential care and care at home services 
 
Staff teams throughout Shetland vary in size and therefore the capacity of some 
services, as well as the demand for them at a neighbourhood level, means that the 
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service is based in a central location with particular named staff having an attachment 
to specific neighbourhoods, e.g. Allied Health Professionals. 
 
The expectation is that over time, within each of the localities, the health and social 
care staff will begin to integrate to become a “Primary Health and Care Team” for the 
delivery of services.  This model of service provision is consistent with the Remote 
and Rural Staffing Model described by the Remote and Rural Implementation Group 
Report “Delivering for Remote and Rural Healthcare” (Scottish Government, 2008). 
See Appendix 2. This maybe a formally managed Integrated team or a virtual 
“locality” team and this will be expected to evolve over time.   
 
Within this model, the Rural General Hospital providing Level 2 care in Shetland is 
the Gilbert Bain Hospital.  Whilst this model also includes the use of Community 
Hospitals, in Shetland there are no Community Hospitals but the Care Centres 
provide a resource to support people closer to home, within their local community 
whilst providing 24 hours residential care with medical and nursing input being 
provided from the local health team (GP and Community Nursing), and thus the Care 
Centres fulfil many of the functions of a Community Hospital. 
A common approach to service delivery will be provided across Shetland to ensure 
consistency of access to services, however, actual service delivery will be based on 
the needs of the individual neighbourhoods and therefore this requires to be flexible 
to meet the changing needs of the population.  Services will work together in an 
integrated way to deliver the services required to meet the needs of each community.  
 
Management Structure 
An integrated management structure exists in the Directorate of Community Health 
and Social care with all Executive/Service Manager level direct reports across health 
and social care services reporting directly to the Jointly Appointed Accountable 
Officer, namely the Director of Community Health and Social Care (see Appendix 3). 
 
The management of services will initially continue to be through existing line 
management/ 
professional structures who will provide support, supervision and direction to their 
respective teams.  All managers will promote integrated working between teams as 
they deliver services in a locality. 
 
 
Next Steps 
Work will continue in localities to develop a planning and service delivery model 
which enables full engagement of the community with the public, private and third 
sector agencies to progress 

 Development of “Primary Health and Care Teams”; 

 Implementation of a multidisiplinary approach to assessment and review of 

individuals with health and care needs; 

 Reviewing the current service model to reflect/address needs within each of 
the individual neighbourhoods; 
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 Implementing a service model which maintains at the core, the importance of 
high quality individual service user experience, that is based on assessment of 
need and which is planned and delivered by staff at a neighbourhood level. 

 

Appendix 1 

 
 

1.1 Pyramid of Service Provision 
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Delivery for Remote & Rural Healthcare 
From Remote & Rural Implementation Group Report, Scottish Government 

2008 
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Social Work 

 Community 

Care Fieldwork 

 Mental Health 

Officers 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Director of Community Health & 
Social Care 

 

Simon Bokor-Ingram 

Executive 
Manager 

Adult 
Services 

Clare Scott 

Executive 
Manager  

Community 
Care 

Resources 

Ruby Whelan 

Executive 
Manager  

Mental Health  

David Morgan 

Learning 
Disability 
Services 
and other 
specialist 
support 
services 
including 

 

 Supported 
Living 

 Residential 
care and 
short breaks  

 Day 
services 

 Supported 
employment 

 Specialist 
health care 
services for 
people with 
learning 
disabilities 

 Independent 
Advocacy 

 Carers 

Community 
Care 
Resources: 
including  

 

 Care at Home 
Services 

 Residential 
care  

 Short breaks  
 Day Services 
 Supported 

accommodation 
 Reablement 
 Palliative Care 

Mental Health 
Services 
including 

 
 Delivering for 

Mental Health 
inc Mental 
Health Strategy 
implementation 

 Community 
Mental Health 
Team 

 Psychological 
Therapies 

 Supported 
accommodation  

 Dementia 
Services 

 Short breaks 
 Day services 
  Supported 

employment 
 Substance 

Misuse Service 
 Mental Health 

Officers (MHOs) 

Executive Manager 
Occupational 

Therapy  

Jo Robinson 

Occupational 
Therapy (OT) 
Services including 

 
 Specialist 

equipment 
 Adaptations to 

property 
 Community alarm 
 Telehealthcare 
 Disability Strategy 

implementation 
 Sensory 

Impairment 
Support Services 

 Rehabilitation and 
Reablement 
Services  

 Allied Health 
Professionals:-
Podiatry, Speech 
& Language 
Therapy, Physio, 
Orthotics* 

CHP Lead Clinician – Medical Director  
NHS Shetland 

Dr Roger Diggle 

 Criminal Justice 
 Community 

Payback orders 

Personal 
Assistant 

Nicki 
Hamer 

Clinical 
Director 

Dental Service 
Ray Cross 

 

 Has overall 
responsibility for 
dental service, 
governance 
arrangements 
and the delivery 
of dental care in 
Shetland 

 Operationally 
lead, manage 
and be 
accountable for 
the planning and 
delivery of a 
comprehensive 
dental health 
service for 
people and 
communities 
across Shetland 

 To interpret and 
ensure 
implementation 
at local  of 
national policies, 
guidelines and 
initiatives in 
Primary Care at 
a local level 

 Provide support 
for clinicians 
and practice 
manager in all 
surgeries 
throughout 
Shetland 

 Represent 
Shetland at 
national dental 
care service 
meetings 

 

Service Manager 
 Primary Care 

 

Lisa Watt 

 

 Operationally lead, 
manage and 
accountable for 
planning and 
delivery of primary 
care services 
through CHCP and 
to ensure provision 
of comprehensive 
primary health care 
services for people 
and communities 
across Shetland 

 Interpret and 
ensure 
implementation of 
local  and national 
policies, guidelines 
and initiatives in 
Primary Care at a 
local level 

 Provide support for 
GP Practices and 
Practice 
Management 

 Operationally 
responsible for 
OOH GP Service 

 Responsible for 
Primary Care 
contracts with GP 
Practices 

 Day to day 
management 
responsibility for 
Lerwick, Whalsay 
and Yell Health 
Centres 

 Day to day 
operational 
responsibility for 
Lerwick Health 
Centre 

 Represent Shetland 
at national Primary 
Care Leads 
meetings 

Director of 
Pharmacy 

Chris 

Nicolson 

 Has overall 
responsibility 
for medicine 
use and 
governance 
arrangements 
and the 
delivery of 
pharmaceutical 
care in Orkney 
and Shetland 

 This includes, 
accountable 
officer for 
controlled 
drugs, 
medicine 
related policy 
and 
procedures, 
introduction of 
new medicines, 
mechanisms to 
ensure 
 appropriate 
and cost effect 
use of 
medicines, 
contractual 
arrangements 
around the 
delivery of 
pharmaceutical 
care 

Executive 
Manager  

Criminal Justice 
Denise Morgan 

Chief Nurse 
Edna Mary 

Watson 

 

 Manage Community 
Nursing service 
including individual 
specialist 
practitioners at both 
operational and 
strategic level, 
ensuring delivery of 
a comprehensive 
and professionally 
competent service 
to meet the needs 
of the people of 
Shetland 

 Contribute to the 
management of 
CHP, as a 
corporate team 
member and Lead 
Nurse, to enable 
the organisation to 
plan, develop and 
deliver services 
effectively and 
 efficiently 

 Responsible for 
Modernisation/ 
redesign 
programmes 
associated with 
locality based 
services and 
management of 
long term conditions 

 Lead within 
education and 
professional 
development 
Lead for 
PFPI/Patient 
Experience/Person 
Centred care – 
across organisation  
Clinical Governance 
and Risk 

 

Chief Executive 
 

Mark Boden 

Chief Executive 
 

Ralph Roberts 
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Section 7 
 
Financial Governance Framework 
 
 

 Financial Governance 
 

 Local Partnership Finance Team Membership & Terms 
of Reference 

 

 Financial Framework 
 

 Finance Action Plan 
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 Local Partnership Finance Team (LPFT): Terms of Reference 
 
 
1. Purpose 
 

To support the work of Shetland’s Community Health and Care Partnership 
(CHCP) by providing an Integrated Financial Resource Framework. 
 
 

2. Background 
 

2.1 The LPFT was established in April 2004 to advise the Joint Future 
Implementation Group (JFIG) on all matters relating to the financial 
resources and financial management arrangements for Joint Future 
Services in Shetland. 

 
2.2 The LPFT has developed the systems and financial governance 

arrangements set out in the CHCP Agreement regarding community 
health and care budgets and continues to evolve to support Shetland’s 
CHCP. 

 
 

3. Remit 
 

3.1 The LPFT is responsible for providing information and advice on all 
financial aspects of the business of Shetland’s CHCP. 

 
3.2 Specific tasks include:- 

i. preparation of a Integrated Financial Resource Framework 
including protocols for:- 

o strategic financial planning, 
o risk assessment and management, 
o operational budget setting, control and management, 
o agreement on treatment of over/underspends, 
o virement, and 
o dispute resolution; 

 
ii. preparation of budget estimates and costings for CHCP projects; 

 
iii. sharing information regarding specific funding from the Scottish 

Government for CHCP projects and service developments; 
 

iv. preparing reports for CHCP Management Team and CHP 
Committee as required comprising financial management 
information: reports include a quarterly budget monitoring report of 
CHCP expenditure. 
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4. Membership 
 

4.1 Director of Corporate Services, SIC (Chair); 
 

Director of Community Health and Social Care, SIC/NHS Shetland  
 

  Director of Finance, NHS Shetland; 
 
  Management Accountant, NHS Shetland; 
 

 Executive Manager Finance, SIC; 
 
 Management Accountant SIC with responsibility for Community Care 

Service budgets; 
 

Financial Planning Officer, Social Care, SIC. 
 

4.2 Other members of staff from NHS Shetland or the Council may be 
invited to attend, as required, depending on the current agenda. 

 
4.3 Representatives of other agencies involved in the provision of health 

and social care services in Shetland may also be invited to attend as 
appropriate. 

 
 

5. Quorum 
 

5.1 The quorum for a meeting will be one staff representative of each 
partner agency i.e. NHS Shetland and Shetland Islands Council and 
the chairperson or their nominee. 

 
6. Frequency of Meetings 
 

6.1 The LPFT will meet quarterly. 
 
6.2 Additional meetings will be arranged as required. 
 
 

7. Dispute Resolution 
 

7.1 Any failure to agree will be reported to the CHCP Management Team 
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FINANCE IMPLEMENTATION CHECKLIST FOR INTEGRATION JOINT BOARD - GENERAL AND FINANCIAL PLANNING 
 

 OBJECTIVES LEAD 
RESPONSIBILITY 

 ACTION REQUIRED TIMESCALE DESIRED  
OUTCOME 

COMMENTS / 
PROGRESS  

1 Development of 
Strategic Plan (SP) 

James Gray / 
Colin Marsland 

James and Colin to 
contribute as 
necessary. 

October 
2014 

Have 
consistent 
process and 
input into the 
Plan to be sent 
to Scottish 
Government 

Need clarification on the 
scale of finance input 
required for this 
document in future 
versions.   Strategic 
Plan for 2015-18 being 
presented to SIC & 
NHS for approval 
February 2015. 

2 Development of 
Integration Scheme 
(IS).  Financial 
Governance 
arrangements. 

Steve Whyte / 
Colin Marsland 

First draft format for 
Integration Scheme 
prepared. 
Reviews detailed 
financial governance 
arrangements to 
include in IS 
Supplementary 
Documentation. 

March 2015 Clear 
presentation to 
support 
communication 
of budget 
structure 
across both 
agencies and 
to the wider 
community. 
Clear 
operational 
protocols for 
integrated 
budgets. 

Further work needed 
to have a complete set 
of protocols and 
revised financial 
regulations and 
standing orders for 
SIC and NHS. 
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3 Participatory 
Budget (PB) 
process 2015 for 
2016/17 budget 
setting. 

Steve Whyte  Review Programme 
and develop web-
based version 

TBA Wider 
involvement 
with 
stakeholders 
and 
community, 
including 
NHS and 
SCT. 

 

  Steve Whyte  Develop timetable/ 
detailed plan 

March 2015 Early 
involvement 
with 
stakeholders. 

 

4 Determine Overall 
Budgets for  Health 
& Social Care 
Integration 

Steve Whyte / 
Colin Marsland 

Alignment of Financial 
Planning  
arrangements: 
 

 5 year plan 

 10 year plan 

  Share information of 
existing financial 
planning and budget 
setting arrangements. 
Consider how process 
can be re-aligned where 
required. 
Share respective plans 
and assumptions. 
 

5 
 

Establishment of 
budget setting 
principles / protocol 
annual uplift * 

Steve Whyte / 
Colin Marsland 

 Agree budget setting 
timetable 

 
 

June 2015  Draft timetable/key 
milestones agreed by 
LPFT 
 

  Steve Whyte / 
Colin Marsland 

 NHS Agree timetable 
at SMT 

June 2015   
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  Steve Whyte / 
Colin Marsland 

 Develop working 
papers and guidance 
notes for exercise 

July 2015   

  Steve Whyte / 
Colin Marsland 

 Community Health & 
Care start budget 
setting exercise 

August 
2015 

  

  Steve Whyte / 
Colin Marsland 

 NHS Start budget 
setting exercise 

August 
2015 

  

  Steve Whyte / 
Colin Marsland 

 Finance issue 
budget working 
papers and guidance 
notes 

Sept 2015   

  Steve Whyte / 
Colin Marsland 

 Other SIC 
Directorates start 
Incremental Budget 
Setting Exercise 

Sept 2015   

  Steve Whyte / 
Colin Marsland 

 Executive Managers 
begin initial meetings 
with management 
Accountants 

Sept 2015   

  Steve Whyte / 
Colin Marsland 

 Executive Managers 
hold update 
meetings with 
Management 
Accountants 

Sept 2015   

  Steve Whyte / 
Colin Marsland 

 First Cut Service 
Budget Proposals 
submitted to Finance 

Sept 2015 
 

  

  Steve Whyte /  Second Cut Service Oct 2015   
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Colin Marsland Budget Proposals 
submitted to Finance 

  Steve Whyte / 
Colin Marsland 

 Members Seminars Nov 2015 
 

  

  Steve Whyte / 
Colin Marsland 

 Service budget 
proposals presented 
to Service 
Committees 

Nov 2015   

  Steve Whyte / 
Colin Marsland 

 Draft budget 
presented to SIC 
Policy & Resources 
and NHS 
Board/Committees 

Nov 2015   

  Steve Whyte / 
Colin Marsland 

 2016-17draft Budget 
Book presented to 
SIC 

Dec 2015   

  Steve Whyte / 
Colin Marsland 

 2016-17 Budget 
Book presented to 
NHS 

Dec 2015   

6 Asset Management 
Planning - capital 
expenditure and 
disposals 

James Gray / 
Steve Whyte 

 Dec 2015 
 

 Capital programmes to 
be agreed at same time 
as revenue budgets 
 

7 Agree process for 
future savings 
targets and 
preparation of 
financial plans 

Steve Whyte / 
Colin Marsland 

 March 2015   
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FINANCE IMPLEMENTATION CHECKLIST FOR INTEGRATION JOINT BOARD – FINANCIAL GOVERNANCE 
 

 OBJECTIVES LEAD 
RESPONSIBILITY 

 ACTION REQUIRED TIMESCALE DESIRED  
OUTCOME 

COMMENTS / 
PROGRESS 

8  Colin Marsland/ 
Steve Whyte 

Financial Advice / 
Accountability 
arrangements - 
Relationship / Board / 
CO / CEO / DoFs - 
professional financial 
advice 

October 
2014 

Agreed the 
approach to 
fulfilling CFO 
requirements 
for IJB 

CFO arrangements 
agreed and proposals 
being presented to 
Council and NHS in 
February 2015 by 
Director of Corporate 
Services. 
 

9   Colin Marsland/ 
Steve Whyte 

Training for IJB 
members on Financial 
matters 
 

February/ 
March 2015 

 Ensure partner bodies 
continue to train as 
appropriate, 
consideration should be 
made for additional 
training that may be 
required for IJB 
responsibilities 

10  Colin Marsland/ 
Steve Whyte 

Reserves Strategy March 2015  Local policies to be 
developed 

11  Colin Marsland/ 
Steve Whyte 

Review of Standing 
Orders 
 

March 2015  Start comparison of NHS 
and LA Standing orders 
and identify variations 

12  Colin Marsland/ 
Steve Whyte 

Review of Scheme of 
Delegation 

March 2015  Start comparison of NHS 
and LA SOD and identify 
variations. 
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13  Colin Marsland/ 
Steve Whyte 

Review of procurement 
protocols 
 

March 2015  Consideration of 
procurement strategies 
across NHS and LA, 
particularly if jointly 
managed teams are 
being created. 

 

 
FINANCE IMPLEMENTATION CHECKLIST FOR INTEGRATION JOINT BOARD – FINANCIAL CONTROLS, ASSURANCE 
AND RISK 

 OBJECTIVES LEAD 
RESPONSIBILITY 

 ACTION REQUIRED TIMESCALE DESIRED  
OUTCOME 

COMMENTS / 
PROGRESS 

14  Colin Marsland/ 
Steve Whyte 

Statement of internal 
control / governance 
Statement 
 

March 2015  How will the IJB assess 
and manage risk. Link to 
strategic plan and 
direction. 

15  Colin Marsland/ 
Steve Whyte 

Review of SFIs 
(financial Regulations) 

March 2015  Start comparison of NHS 
and LA SFIs and identify 
variations 

16  Colin Marsland/ 
Steve Whyte 
/Crawford McIntyre 

Internal Audit 
Arrangements 
 

March 2015  Agreement on Internal 
Audit arrangement in 
advance of Integration 
helpful to strengthen 
overview of new 
governance 
arrangements. 

17  Colin Marsland/ 
Steve Whyte 
/Crawford McIntyre 

Review 2014/15 
Internal Audit Plan 

March 2015  Consider any additional 
risks. 
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18  Colin Marsland/ 
Steve Whyte 

External Audit 
Arrangements 
 

March 2015  This will be notified in 
due course by Audit 
Scotland, but early 
engagement with current 
external auditors is 
recommended. 

19  Colin Marsland/ 
Steve Whyte 
/Crawford McIntyre 

Risk management 
 

March 2015  Consideration to be 
given to the processes 
for governance of risk 
and business continuity 
with Integration Authority 

 
 

FINANCE IMPLEMENTATION CHECKLIST FOR INTEGRATION JOINT BOARD – FINANCIAL MANAGEMENT AND 
REPORTING 

 OBJECTIVES LEAD 
RESPONSIBILITY 

 ACTION REQUIRED TIMESCALE DESIRED  
OUTCOME 

COMMENTS / 
PROGRESS 

20  Colin Marsland/ 
Steve Whyte 

Financial Management 
arrangements 
 

March 2015  Local consideration 
should be given as to 
current arrangements 
and any changes 
required allowing 
adequate reporting to 
IJB Board. Shadow 
reports to be produced. 

21  Colin Marsland/ 
Steve Whyte 

Consider amalgamation 
of financial , resource 
and performance 
information * 

March 2015  Local consideration 
should be given as to 
current arrangements 
and any changes 
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 required to allow 
adequate reporting to 
IJB Board. 

22  Colin Marsland/ 
Steve Whyte 

Financial Contributions  
- Initial contributions * 

March 2015  How will payments to 
IJB be calculated.  

23  Colin Marsland/ 
Steve Whyte 

Financial contributions -  
subsequent 
contributions 

March 2015  Will need to be thought 
out for Integration 
scheme. 

24  Colin Marsland/ 
Steve Whyte 

Hospital Services/ 
budgets * 
 

March 2015  Advice to follow from 
IRAG  - July/August 
2014. In the interim use 
IRF data. 

25   Hosted Services * March 2015  Advice will be provided 
by IRAG  - July/Aug 
2014. 

26  Colin Marsland/ 
Steve Whyte 

Year end over / under 
spends 

March 2015  Process needs to be 
agreed locally 

27  Colin Marsland/ 
Steve Whyte 

Process for Parent 
bodies to request for 
partnership underspend 

March 2015   

28  Colin Marsland/ 
Steve Whyte 

Statutory Annual 
Accounts incl IFRS 

March 2015  Pilot on annual 
accounts as per 
guidance. 

29  Colin Marsland/ 
Steve Whyte 

Statutory financial 
returns 
 

March 2015  Guidance will be issued 
later in 2014 - working 
group to be established 
nationally. 

30  Colin Marsland/ 
Steve Whyte 

Resource transfer March 2015  Agree the local 
treatment for RT 
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Budgets. 

31  Colin Marsland/ 
Steve Whyte 

Due diligence 
 

March 2015  Further guidance may 
be given on this but it 
needs to consider 
finance and 
performance for prior 
years. 

32  Colin Marsland/ 
Steve Whyte 

Agree any Risk Sharing 
proposal 
 

March 2015  Consideration to be 
made to any risk 
sharing of expenditure 
budgets across IJBs, for 
example, prescribing. 

33  Colin Marsland/ 
Steve Whyte 

Review of current cross 
charging arrangement 
and proposals for the 
partnership(s) * 

March 2015   

34  Colin Marsland/ 
Steve Whyte 

Virement  - 
consideration of rules 

March 2015   

 

 
FINANCE IMPLEMENTATION CHECKLIST FOR INTEGRATION JOINT BOARD – MISCELLANEOUS 
 

 OBJECTIVES LEAD 
RESPONSIBILITY 

 ACTION REQUIRED TIMESCALE DESIRED  
OUTCOME 

COMMENTS / 
PROGRESS 

35  Colin Marsland/ 
Steve Whyte 

Support Services - 
strategic and 
transactional, payroll, 
procurement 

March 2015  For future consideration 
of IJBs 
 

36  Colin Marsland/ Insurance incl CNORIS March 2015  National Group will be 
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Steve Whyte / 
Jan Riise 

set up to lead on this 

37  Colin Marsland/ 
Steve Whyte 

Business Continuity March 2015  Plans to be updated at 
IJB level 

38  Colin Marsland/ 
Steve Whyte 

Accounting for VAT March 2015  Refer to guidance and 
agree processes. 

39  Colin Marsland/ 
Steve Whyte/  
Robert Sinclair 

Accounting for Capital 
 

March 2015  Not relevant at this 
stage 
 

40  Colin Marsland/ 
Steve Whyte/  
Robert Sinclair 

Current accommodation 
including ownership, 
operating costs and 
depreciation 

March 2015  May want local 
consideration for 
Property strategy 
 

41  Colin Marsland/ 
Steve Whyte/  
Robert Sinclair 

Protocol for operating 
joint premises 

March 2015  May want local 
consideration for 
Property strategy 

42  Colin Marsland/ 
Steve Whyte 

Managed (versus 
integrated) services 
 

March 2015  Agreement for 
management of 
services by Chief officer 
but not delegated to 
IJB? 

43  Colin Marsland/ 
Steve Whyte 

Use of /Review of IRF 
 

March 2015  Maintain IRF 
momentum, develop 
future year reporting 
and review variation -
datasets and support 
available from ISD. 

 
* refers to a link to the Integration Scheme 
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HEALTH AND SOCIAL CARE INTEGRATION BUDGETS 2015-16

REVENUE EXPENDITURE BY SERVICE SHETLAND ISLAND COUNCIL Annual FTEs

Budget 

Total

£ 

DELEGATED BUDGET 19,742,844 623.39

Social Work for All Care Groups 949,329 14.07

Direct Payments 4,590 0.00

Fieldwork Preventative Services 900 0.00

Social Work 633,350 14.07

Commissioned Services 310,489 0.00

Carers 86,640 0.00

Respite Care at Home 86,640 0.00

Criminal Justice 9,834 7.49

Offender Services -5,899 6.99

Youth Crime 15,733 0.50

Learning Disabilities & Autistic Spectrum Conditions 4,827,525 139.16

Residential Short Breaks (Respite) 702,266 18.28

Supported Living & Outreach 2,563,340 80.53

Supported Vocational Activity 1,468,974 39.36

Management Costs 92,945 1.00

Physical Disabilities 1,373,102 17.81

Occupational Therapy

Specialist Aids 193,792 0.00

Adaptations 355,000 0.00

Community Alarm 18,000 0.00

OT Staffing including Management & Admin 699,446 16.81

Operational Costs 100,334 0.00

Telecare 6,530 1.00

Sensory Impairment 1,500 0.00

Specialist Equipment  1,500 0.00

Mental Health 1,748,319 56.79

Mental Health Officer Services 147,159 2.72

Community Mental Health Support Service 1,324,400 39.17

Dementia Services 194,410 13.90

Mental Health Services Management 81,350 1.00

MHO Preventative Services 1,000 0.00

Older People 10,332,647 383.72

Care Services at Home: 

Personal Care Service 3,560,331 98.83

Domestic Tasks 587,686 33.02

Local Placements 5,458,523 232.64

Mainland Placements 223,505

Day Care 427,790 18.23

Management Costs 74,813 1.00



HEALTH AND SOCIAL CARE INTEGRATION BUDGETS 2015-16

REVENUE EXPENDITURE BY SERVICE SHETLAND ISLAND COUNCIL Annual FTEs

Budget 

Total

£ 

Substance Misuse 177,205 1.00

Rehabilitation Placements 54,500 0.00

Specialist Social Worker 1,505 1.00

Community Alcohol & Drugs Services Shetland 121,200 0.00

Other 236,743 3.35

Management Costs 236,743 3.35

TOTAL INTEGRATED BUDGET 19,742,844 623.39



Shetland Islands Health and Social Care Partnership
Summary Financial Funding 2015-16

Annual FTEs

Budget 

£000's

1. Resources from Shetland Island Council Note 1 19,742.8 623.39

2. Resources from Shetland Health Board Note 2 18,066.1 210.04

Overall Resources 37,808.9 833.43

Note 3: NHS hospital based healthcare budget amounts for inclusion still to be finalised.



HEALTH AND SOCIAL CARE INTEGRATION BUDGETS 2015-16

REVENUE EXPENDITURE BY SERVICE SHETLAND ISLAND COUNCIL Annual FTEs

Budget 

Total

£ 

DELEGATED BUDGET 19,742,844 623.39

Social Work for All Care Groups 949,329 14.07

Direct Payments 4,590 0.00

Fieldwork Preventative Services 900 0.00

Social Work 633,350 14.07

Commissioned Services 310,489 0.00

Carers 86,640 0.00

Respite Care at Home 86,640 0.00

Criminal Justice 9,834 7.49

Offender Services -5,899 6.99

Youth Crime 15,733 0.50

Learning Disabilities & Autistic Spectrum Conditions 4,827,525 139.16

Residential Short Breaks (Respite) 702,266 18.28

Supported Living & Outreach 2,563,340 80.53

Supported Vocational Activity 1,468,974 39.36

Management Costs 92,945 1.00

Physical Disabilities 1,373,102 17.81

Occupational Therapy

Specialist Aids 193,792 0.00

Adaptations 355,000 0.00

Community Alarm 18,000 0.00

OT Staffing including Management & Admin 699,446 16.81

Operational Costs 100,334 0.00

Telecare 6,530 1.00

Sensory Impairment 1,500 0.00

Specialist Equipment  1,500 0.00

Mental Health 1,748,319 56.79

Mental Health Officer Services 147,159 2.72

Community Mental Health Support Service 1,324,400 39.17

Dementia Services 194,410 13.90



HEALTH AND SOCIAL CARE INTEGRATION BUDGETS 2015-16

REVENUE EXPENDITURE BY SERVICE SHETLAND ISLAND COUNCIL Annual FTEs

Budget 

Total

£ 

Mental Health Services Management 81,350 1.00

MHO Preventative Services 1,000 0.00

Older People 10,332,647 383.72

Care Services at Home: 

Personal Care Service 3,560,331 98.83

Domestic Tasks 587,686 33.02

Local Placements 5,458,523 232.64

Mainland Placements 223,505

Day Care 427,790 18.23

Management Costs 74,813 1.00

Substance Misuse 177,205 1.00

Rehabilitation Placements 54,500 0.00

Specialist Social Worker 1,505 1.00

Community Alcohol & Drugs Services Shetland 121,200 0.00

Other 236,743 3.35

Management Costs 236,743 3.35

TOTAL INTEGRATED BUDGET 19,742,844 623.39



HEALTH AND SOCIAL CARE INTEGRATION BUDGETS 2015-16

REVENUE EXPENDITURE BY SERVICE SHETLAND HEALTH BOARD Annual FTEs

Budget 

Total

£ 

DELEGATED BUDGET 18,066,109 210.04

Allied Health Professionals for Al Care Groups 922,610 23.58

Podiatry 223,641

Physiotherapy 585,690

Dietetics 113,279

Learning Disabilities & Autistic Spectrum Conditions 53,221 1.00

Learning Disabilities Nurse 53,221

Physical Disabilities 333,139 6.42

Occupational Therapy

OT Staffing including Management & Admin 333,139

Sensory Impairment 81,968 0.00

Speech and Language Therapy 81,968

Mental Health 1,039,099 19.50

Community Mental Health Nursing 238,671

Dementia Services 53,830

Psychological Services 614,552

Child & Adolescent Mental Health Services 132,046

Older People 2,328,450 48.98

Care Services at Home: 

Community Nursing 2,328,450

General Practice 4,170,235 25.84

GP Practices 3,911,835

Out of Hours 258,400

Oral Health 3,543,094 68.06

Dental 3,543,094

Pharmacy 4,810,110 9.48



HEALTH AND SOCIAL CARE INTEGRATION BUDGETS 2015-16

REVENUE EXPENDITURE BY SERVICE SHETLAND HEALTH BOARD Annual FTEs

Budget 

Total

£ 

Prescribing 4,810,110

Non Discretionary NHS 1,227,000 0.00

Chemists 791,000

Opthalmic 436,000

Substance Misuse 160,204 2.82

Health/NHS Service Provision 160,204

Other (603,021) 4.36

Micellaneous -603,021

TOTAL INTEGRATED BUDGET 18,066,109 210.04



Shetland Islands Health and Social Care Partnership

Summary Financial Funding 2015-16
Annual FTEs

Budget 

£000's

1. Resources from Shetland Island Council Note 1 19,742.8 623.39

2. Resources from Shetland Health Board Note 2 18,066.1 210.04

Overall Resources 37,808.9 833.43

Note 3: NHS hospital based healthcare budget amounts for inclusion still to be finalised.
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