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A: Budget setting process   

Performance budgeting 
1. Which of the following performance frameworks has the most influence on 

your budget decisions: 

 National Performance Framework 

 Quality Measurement Framework (including HEAT targets) 

 Other (please specify) 
 
Response – Budget decisions are based upon the key performance 
indicators developed by the Board. There are in the region of 200 indicators 
focusing on safe, effective and person centred care. These indicators are also 
in line with those reported through the National Performance Framework and 
the HEAT targets, although the Board indicators are significantly more 
developed in terms of detailed operational delivery. 

 
 

2. Please describe how information on performance influences your budget 
decisions: 
 
Response – Rigorous scrutiny is undertaken in areas where we have seen 
underperformance and if appropriate investment will be made to increase this 
performance. Areas where quality investments have been assessed, the use 
of the Board dashboards determine the level of investment in specific areas. 
 

3. Do you consider the performance framework(s) to reflect priorities in your 
area? 
 
Response – Generally at a high level yes although the Board scrutinises 
performance at a significantly more operational level.  
 

4. Where allocations are made in relation to specific targets, are you able to 
spend this effectively in the required areas? (please provide examples where 
relevant) 
 
Response – yes. Specific investment is targeted in those areas. 
 

 
Integration of health and social care 

5. Please set out, as per your integration plans/schemes with each of your 
partner local authorities, the method under which funding for the joint boards 
will be determined?  
 

6. What functions will be delegated via the integration plan/scheme?  Please 
explain the rationale for these decisions 
 

7. How much is being allocated to the Integration Joint Board for 2015-16? 
a. by the health board  
b. by local authority partners? 
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8. Please provide any further comments on budgetary issues associated with 
integration: 

Response – this is not relevant to our Board 

Specific challenges 

9. Please provide details of any specific challenges facing your board in 2015-16 
in respect of your budget: 
 

Response – specific challenges relate to workforce pressures in shortages in 
Consultant posts, theatre nurse staffing posts and radiology and radiography posts. 
Plans have been put in place to ‘provide in house training’ to help alleviate this 
pressure.  

B: Increase the proportion of babies with a healthy birth weight  

Indicator measure: The proportion of new born babies with a weight appropriate for 
gestational age 

Response – this is not relevant to our Board 

C: Improve end of life care  

Indicator measure: Percentage of the last 6 months of life which are spent at home 
or in a community setting 

Response – this is not relevant to our Board 

D: Reduce emergency admissions  

Indicator measure: Emergency admissions rate (per 100,000 population) 

Response – this specific target is not relevant to our Board 


