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Scrutiny of NHS Board Allocations 

Health and Sport Committee 

NHS Board Allocations 2012-13 Questionnaire 

Response from NHS Western Isles 

1. (a) Please provide details of your anticipated earmarked and non-

recurring funding for 2012-13, with comparisons for 2011-12. 

£m 2011-12 2012-13 

Earmarked funding 11.427 10.496 

Non-recurring funding 0.061 0.693 

 

(b) Please give details of anticipated changes in any specific funding 

streams included above. 

Earmarked funding has reduced due to the transfer of £796k access 

funding from earmarked funding to recurrent baseline funding.  

Non recurring funding in 2011/12 is reduced because the Board made 

an early repayment of brokerage of £631k. 

Otherwise the most significant change is the reduction in funding for 

the very successful Well North Project, which has been reduced by 

50% to £110k.  

2. Please provide details of planned expenditure on services for your 

resident population in 2012-13 compared with 2011-12. 

£m 2011-12 2012-13 

Acute       33.369   32.808 

Primary and 

community 

29.649  29.605 

Other services 12.126 12.590 

Total expenditure on 

services for residents 

75.144 75.003 
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3. Please provide details of the planning assumptions that underpin your 

2012-13 estimates: 

 % 

Pay inflation 1.00 

Supplies costs  - price 

   - volume 

1.00 

nil 

GP prescribing  - price 

   - volume 

6.00 

Hospital prescribing - price 

   - volume 

6.00 

 

 

The pay inflation figure covers incremental drift and increases of £250 

for staff earning less than £21,000 per year.  

In terms of supplies costs, blanket percentage increases have not been 

applied in respect of volume changes, but specific budgets have been 

adjusted where there are anticipated changes. For instance fuel 

budgets have been based on 2011/12 and increased by a further 5%.  

Prescribing budgets have been set based on 2011/12 actuals and then 

inflated by 6% overall: this has not been split between price and 

volume. A further £100k contingency budget exists to support these 

budgets if necessary. 

4. (a) What level of cost savings will be required by your NHS board in 

order to break even in 2012-13? (i.e. to what extent do known and 

projected expenditure commitments exceed anticipated funding and 

income) 

The Board requires to deliver £2.170 million efficiency savings in order 

to break even in 2012/13.  

(b) Please identify the three main areas in which these savings will be made 

and the contribution that these areas will make to overall savings in 2012-13 

 Prescribing £200k 

 Orthopaedic service review £160k 
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 Procurement initiatives £120k 

5. Please give three examples of service developments that: 

(a) you have been able to fund in 2012-13  

 diabetes obligate network 

 pilot for 2 orthopaedic surgeons 

 MS specialist nurse (partly funded by MS Society in 2012/13 

and fully funded by the Board from February 2013 onwards). 

(b) you would consider priorities, but have been unable to fund in 

2012-13 

 psychological services (but we are addressing this via our 

Mental Health Review) 

6. (a) What specific preventative health programmes are included in your 

budget plans for 2012-13? (please give details of planned expenditure) 

Older People’s Change Fund   £95k 

Smoking Cessation     £102k 

Healthy Working Lives    £3k 

Well North      £110k 

Healthy Living     £12k 

HIV & Sexual Health Services   £87k 

Suicide Prevention     £32k 

Maternal & Infant Nutrition Strategy  £10k 

Counterweight     £20k 

HI (Health Information) Project   £28k 

Education Programmes around   £703k  
Drug & Alcohol abuse 
 
Education & Awareness around   £362k  

National Priorities e.g. Managed  
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Clinical Networks 

 (b) What assessment have you made of the potential longer term 

savings from preventative spending and how have you included these 

in your financial planning for the next few years?  

We have not currently included savings from preventative spending in 

our financial planning. As we progress with our various projects 

however we expect to be able to assess future savings. 

7. What do you consider to be the three main risks associated with your 

financial plan for 2012-13? 

 £369k of efficiency savings are currently regarded as high risk 

 Volatility of fuel oil prices presents a high risk that we have 

valued at £200k (even though we have increased the budget) 

 If we struggle to recruit to key Consultant posts we may incur 

expensive locum cover. Addressed this risk is rated as medium 

although the impact could be circa £600k 

8.  (a) What is your planned allocation of the Change Funds for older 

people’s                      services and early years intervention for 2012-

13? 

Older People’s Services  £607,000  

Early Years Intervention for 2012/13 encompasses earmarked 

allocations for: 

 Child Healthy Weight £35k 

 Childsmile    £56k 

 Maternal & Infant Nutrition – the figure is still to be confirmed 

 (b) Is funding for these Change Fund activities supplemented by 

local authorities?  (If so, by how much in 2012-13?) 

Older People’s Services £125k 

Early Years Intervention £81k 

(c) Will any of your Change Funds be transferred to third sector 

organisations to support delivery? (If so, how much in 2012-13 and for 

which services?) 
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We already have strong links with third sector partners and in 2012/13 

have budgeted to transfer at least £300k independently of the Change 

Fund. 

 Third sector organisations form a key part of our Change Fund plans. 

£60k was transferred to third sector partners in 2011/12 and we 

anticipate similar levels in 2012/13. We are currently in the process of 

finalising allocations for 2012/13: Western Isles Community Care 

Forum is co-ordinating proposals from the third sector (care sector). In 

addition £50,000 has been earmarked for small grants, the majority of 

which will go to third sector organisations. 

9.  What level of funding will be transferred from your budget to local 

authorities  in 2012-13 (i.e. resource transfer) and what services will 

these funds help deliver? 

Comhairle nan Eilean Siar 2012/13           

£'000

Complex Care Packages 114

CHaSCP administration: 11

Hospital Social Work: 45

St Brendan's: 90

Overnight Support Services: 229

Ardseilach Residential 278

North Uist Supported Accommodation 103

Dementia Unit at Dun Eisdean 53

Penumbra 48

Other Community Care 185

Mainland Placements: 698

Total 1,740  

10. Can you provide examples of services that previously had ring-fenced 

funding that have been mainstreamed in 2012-13 following a successful 

evaluation period? 

 Access funding of £796k has been transferred from earmarked 

recurring funding to the recurrent baseline following good progress 

with waiting time targets 

 MRSA clinical risk assessment 

 Pregnancy and newborn screening service (Band 5 radiologist) 

 MS Nurse (Band 6)  

11. What services in 2012-13 will include specific provision for equalities 

groups and how will outcomes be monitored? 
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NHS Western Isles supports an extensive range of activities and 

projects specifically designed to include equalities groups. These 

include: 

 Well North, where a specially equipped bus offers mobile health 

checks to all people over 40 and provides a whole population 

approach. Outcomes are monitored through production of reports 

on uptake, health checks, and HEAT target measures (Alcohol Brief 

Interventions and smoking cessation are national targets, and these 

form part of the suite of tests on offer) 

 Funding and support for Western Isles Association for Mental 

Health which provides a drop-in service and supports the ‘raising 

awareness’ and ‘mentally flourishing Scotland’ agendas. This is 

monitored through activity levels, number of attendees and 

outcomes for individuals. 

 The Learning Disability Collaborative is a major project which aims 

to ensure that everyone in this group has regular health checks, can 

easily access health services and advocacy, and are cared for and 

appropriately communicated with by all healthcare staff. This is 

monitored through evaluations carried out with the client group. 

 Partnership with Action for Children Scotland provides support to 

paediatric AHPs who are providing services to children with 

complex needs. This is monitored through uptake of services. 

 Language Line is a service provided by NHS Western Isles in all 

wards and departments of the hospitals, GP surgeries and health 

centres. This facilitates staff in communicating with people from 

anywhere in the world, and is monitored through uptake of service. 

 

NHS Western Isles 

 


