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Scrutiny of NHS Board Allocations 

NHS Fife 

1.  (a) Please provide details of your anticipated earmarked and non-

recurring funding for 2012-13, with comparisons for 2011-12. 

£m 2011-12 2012-13 

Earmarked funding £56.438m £52.484m 

Non-recurring funding £45.068m £28.961m 

Source : 2011/12 – February Allocation Letter 

               2012/13 – Draft LDP 

(b) Please give details of anticipated changes in any specific funding 

streams included above.   

Non-recurring funding for 2011/12 included initial impairment of £23m 

on the GHMS PPP scheme. 

The earmarked funding is lower in 2012/13 because £4.6m to support 

achievement of access targets, which was part of the earmarked 

recurring allocation in 2011/12, is now included in the baseline 

recurring revenue resource. 

2. Please provide details of planned expenditure on services for your 

resident population in 2012-13 compared with 2011-12. 

£m 2011-12 2012-13 

Acute 293 313 

Primary and 

community 

234 238 

Other services 33 33 

Total expenditure on 

services for residents 

560 584 

 

Note that the figures above include PPP unitary charges and Service 

Level Agreements with other health boards (included under Acute 

Services).  This excludes FHS non-discretionary budgets.  Resource 

transfers and payments to other non-NHS bodies are also excluded.  
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3. Please provide details of the planning assumptions that underpin your 

2012-13 estimates: 

 % 

Pay inflation 0.36 

Supplies costs  - price 

   - volume 

1.8 

1.2 

GP prescribing  - price 

   - volume 

1.0 

3.0 

Hospital prescribing - price 

   - volume 

1.0 

3.0 

 

The uplift for pay inflation excludes any provisions for discretionary 

points or increments.  Supplies costs include increases for energy and 

rates. 

4. (a) What level of cost savings will be required by your NHS board in 

order to break even in 2012-13? (i.e. to what extent do known and 

projected expenditure commitments exceed anticipated funding and 

income) 

NHS Fife has identified a target savings requirement in 2012/13 of 

£17.524m.   

(b) Please identify the three main areas in which these savings will be 

made and the contribution that these areas will make to overall savings 

in 2012-13 

Three key areas for savings delivery next year are as follows: 

The majority of savings will come from within our operational service 

units, where we will as in previous years see a range of innovative 

approaches including service redesign which will in aggregate deliver a 

significant share of the total target, currently estimated at up to £9m. 

Prescribing is expected to deliver a significant cost reduction in 12/13, 

and £3m has been identified against this budget as savings.    

Board-managed services, including corporate services, are expected to 

yield between £2.5m - £3m in savings in 12/13. 
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5. Please give three examples of service developments that: 

(a) you have been able to fund in 2012-13  

Three service Developments supported through this year’s financial 

framework are: 

AAA Screening - £130k 

PET Scanning – £213k 

Hepatitis C Protease Inhibitors - £240k 

(b) you would consider priorities, but have been unable to fund in 

2012-13 

NHS Fife has not progressed any developments through board 

committees for consideration in 2011/12 relating to future years.  

Therefore we cannot provide an answer to this question as there 

have been no board deliberations and consequently no list of 

outstanding priorities to be funded. 

6. (a) What specific preventative health programmes are included in your 

budget plans for 2012-13? (please give details of planned expenditure)  

As in prior years, a full range of health promotion activities are included 

within the budget for 12/13, including: Keep Well (£600k); Smoking 

Cessation (£462k); Smoking prevention (£104k); Dental Action Plan & 

Childsmile (£1.1m). 

(b) What assessment have you made of the potential longer term 

savings from preventative spending and how have you included these 

in your financial planning for the next few years?   

Whilst NHS Fife anticipates improvements to the health of its 

population from investment in promotional activities, a prudent 

approach to the financial benefit is taken, and no assumption of cost 

reductions are included in plans in subsequent years. 

7. What do you consider to be the three main risks associated with your 

financial plan for 2012-13? 

NHS Fife has taken a prudent approach to Prescribing efficiency this 

year, however there remains a risk that the level of growth exceeds that 

currently projected. 
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NHS Fife has identified a number of smaller schemes to support 

delivery of the overall efficiency target.  Delivery against all of these 

schemes as planned remains a risk to be managed. 

The cost of SMC recommendations is difficult to accurately forecast in 

the coming year, and there is a risk that this additional cost, particularly 

in relation to cancer services, will exceed available resource 

8.  (a) What is your planned allocation of the Change Funds for older 

people’s services and early years intervention for 2012-13?  

£5.6m 

(b) Is funding for these Change Fund activities supplemented by local 

authorities?  (If so, by how much in 2012-13?) 

Funding between the local authority and health is supplemented by a 

further £1.138m. 

(c) Will any of your Change Funds be transferred to third sector 

organisations to support delivery? (If so, how much in 2012-13 and for 

which services?) 

A minimum of £500k has been identified at this stage. 

9.  What level of funding will be transferred from your budget to local 

authorities  in 2012-13 (i.e. resource transfer) and what services will 

these funds help deliver 

Funding of £16.1m will be transferred to the local authority to cover the 

cost of Resource Transfer Agreements. This funding covers the cost of 

hospital places transferred from NHS Accommodation for Elderly, 

Learning Disability and Mental Health Service patients. 

NHS Fife also transfers £1.9m to Fife Council in respect of 

contributions to Nursing home places and other community services. 

10. Can you provide examples of services that previously had ring-fenced 

funding that have been mainstreamed in 2012-13 following a 

successful evaluation period?  

Access Support funding of £4.6m which was previously earmarked 

recurring funding has now been provided within the Recurring baseline 

funding. 

11. What services in 2012-13 will include specific provision for equalities 

groups and how will outcomes be monitored? 
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 All NHS activities are subject to Equality Impact Assessments.  

Outcomes are monitored through the Board’s routine performance 

monitoring arrangements. 
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