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NHS Board Accounts: 2014-15 questionnaire 

NHS Fife 

Service development 

1. Please give THREE examples of services that: 

(a) you plan to develop in 2014-15 (territorial boards should list local 

service developments, rather than national programmes) 

Service 
Expenditure 

2013-14 
£000 

Planned 

expenditure 

2014-15 
£000 

Unscheduled Care Plan 2,310 2,704 

Regional Endoscopy Unit 
300 667 (Fife 

element) 

Glenwood Health Centre 100 300 

 

(b) you would like to develop if you had additional funding i.e. what is next 

on your list of priorities? (territorial boards should list local service 

developments, rather than national programmes) 

There are no specific services currently identified as priority for funding. 

Any priorities identified through the year will however be reviewed in 

anticipation of the next financial plan later in the year. Our focus is to 

aim at improving patient care wherever possible. 

(c) you plan to withdraw, restrict or reform in 2014-15 (please provide 

reason(s) and anticipated savings in 2014-15) (territorial boards should 

list local service developments, rather than national programmes) 

No services are expected to be withdrawn or restricted in 2014/15. 

Several services are being re-designed as part of the re-development 

of Queen Margaret Hospital into a Diagnostic and Treatment Centre. 

We continue to look at redesign of the patient pathway for various 

services including orthopaedic services. 

 

2. During 2014-15, do you plan to consult on the delivery of any specific services 

i.e. those resulting in significant service change?  

NHS Fife is currently consulting on the transfer of services from Carnegie 

Clinic and Abbeyview Clinic in Dunfermline to the new Primary Care Centre 
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on the Queen Margaret Hospital site. As with all Health Boards we will have to 

consult on the Health & Social Care Integration Plan. 

Preventative spending 

3. What specific preventative health programmes are included in your budget 

plans for 2014-15? (please give details of planned NHS board expenditure 

over and above any ring-fenced allocations in 2014-15 compared with 

2013-14 within the categories shown) 

Programme area 
Expenditure 

2013-14 
£000 

Planned 

expenditure 

2014-15 
£000 

Smoking prevention/cessation 161 106 

Weight management (child/adult) 50 160 

Childsmile Nil Additional Nil Additional 

Keep Well Nil Additional Nil Additional 

Maternal and infant nutrition Nil Additional Nil Additional 

Blood borne virus prevention Nil Additional Nil Additional 

Immunisation programmes 120 400 

Screening programmes (Diabetic 
Retinopathy) 

180 180 

Sexual health programmes 127 123 

Drug and alcohol programmes 
(excludes ADP) 

1,150 1,355 

Other (please specify)   

 

4. With regard to assessment of preventative spend programmes: 

(a) What savings do you anticipate that these preventative spend 

programmes will deliver over the next 5-10 years (please provide 

specific examples) 

Whilst NHS Fife anticipates improvements to the health and well being 

of its population from investment in promotional activities, a prudent 

approach to the financial benefit is taken, and no assumption of cost 

reductions are included in plans in subsequent years. 

(b) Are the results of any such assessments reflected in your financial 

planning? (Please give any specific examples of how financial plans 

have been adjusted to reflect potential savings) 

No specific benefits are reflected in financial modelling. 
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Change Fund / Integration Fund 

5. With regard to the Change Funds: 

(a) Please give examples of THREE services that will be funded using 

Change Funds in 2014-15? (please include details of Change Fund spending 

on these services in 2013-14 and 2014-15 and related outcomes) 

 

Programme Expenditure 

2013-14 
£000 

Planned 

expenditure 

2014-15 
£000 

Outcome 

measures 

Progress on 

outcome 

measures 

Hospital at 

Home 

2,205 1,901 Patient 

Activity 

Monitored 

monthly – 

numbers 

increasing 

Intermediate 

Care 

200 440 Activity – bed 

numbers 

Monitored 

monthly 

Community 

Capacity 

Building 

311 311 Improving 

health and 

social 

outcomes for 

patients and 

carers 

External 

evaluation 

completed, 

including 

surveys and 

random 

sampling 

 

(b) Have these programmes/services been evaluated? (If so, please provide 

details) 

All of the Change Fund programmes have recently been evaluated as part of 

a year-end review in anticipation of the funding reduction in 2014/15 

(c) Do you plan to continue to fund these services in 2015-16 through the 

Integration Fund?  

All services will be reviewed against the criteria for funding from the 

Integration Fund to ensure this resource can be appropriately applied. 

6. Can you give examples of any specific services that you are developing with 

local authority and/or third sector parties as a result of the planned Integration 

Fund (please provide details of the service, along with planned investment by 

each partner)? 

We are awaiting formal confirmation on the use and application of the 

Integration Fund before any agreements are made around service investment. 
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Reducing inequalities 

7. What specific programmes are aimed at reducing inequalities? (please 

include details of THREE services in the format shown below) Fife Health and 

Wellbeing Alliance funds a Health Inequalities Funding Programme from three 

sources.(NHS Fife’s health Improvement Fund,Fife Council’s Fairer Scotland 

Fund and Fife Council’s budget for reducing suicide. In total the funding is 

£1.040m. 

 

Programme 
Expenditure 

2013-14 
£000 

Planned 

expenditure 

2014-15 
£000 

Outcome 

measures 

Progress on 

outcome 

measures 

Family 

Health/Vulnerable 

in Pregnancy 

Projects 

£214,715 £214,715 Vulnerable 
pregnant 
women have 
improved health 
and wellbeing 
and risks to the 
unborn are 
minimised 
 
 
 
 
 
 
 
 
Better, joined up 
services are 
provided to 
vulnerable 
mothers and 
babies.   
 

Most mothers 
maintained stability 
from drugs/alcohol 
and only 4 babies 
requiring treatment 
for neonatal 
abstinence over 
the year. 
Average birth 
weight in the 
project group has 
increased slightly 
to 2976g which 
may be due to the 
reduction in 
reported excessive 
alcohol use.  
Multi-agency 22 
week planning 
meetings were held 
for 75% of the 
caseload under the 
GIRFEC agenda. 
22 Babies names 
were placed on the 
child protection 
register and 7 
babies were 
removed from the 
mother’s care at 
birth. 3 mothers 
maintained 
voluntary social 
work involvement 
Mothers were 
referred to a variety 
of agencies for 
ongoing support 
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such as Mellow 
Bumps/Babies, 
Gingerbread, 
Homestart, 
Barnardo’s.  
 

Health and 

Wellbeing Looked 

After Young 

People 

£42,808 £42,808 Health 
behaviour 
change for 
individual 
LAYP/care 
leavers 
 
Up-skilling of 
carers and 
workers to 
approach these 
issues for LAYP 

 

Consistent well-
being and 
behaviour change 
questionnaires 
have been utilised. 
The behaviour 
change evaluation 
of the service 
shows promising 
results.  
A ‘feel good group 
for girls’ has been 
developed – 
including a manual 
and resources. 
Around 50 
carers/workers 
received 
consultancy this 
year. 
Training has been 
provided in care 
homes around 
sexual health and 
condom distribution 

Collydean 

Community 

Connections 

(community-led 

health project) 

£22,000 £24,000 Community 
understands the 
factors that 
affect their 
health, define 
their own health 
issues and 
identify 
solutions.  
  
Residents are 
supported in 
developing 
relationships 
and social 
networks in the 
community.   

 

Feedback gathered 
from local 
community and 
health and 
wellbeing initiatives 
developed. 

More residents 
involved in 
supporting 
community 
activities on a 
voluntary basis. 

Job seeking club 
established 
supporting local 
unemployed, using 
local volunteers. 
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Backlog maintenance 

8. Please provide details of the THREE main actions in 2014-15 that will address  

backlog maintenance, providing: 

(a) details of the action (investment/disposal etc.); 

i)Property Sales – It is hoped that the Board would be able to sell Netherlea 

Hospital, Barrie Street Clinic in 2014/15. 

ii)Demolitions – The demolition of surplus property on the Lynebank Hospital 

and Glenwood Health Centre sites. The Board is also currently working with 

SFT around the possible demolition/sale of the vacant Forth Park Maternity 

Hospital. 

iii)Backlog Maintenance Expenditure – Additional Capital Expenditure is 

planned based on risk assessments and what is included in the Property 

Asset Management Strategy. 

(b) planned expenditure/receipts from this action in 2014-15; and  

i)Property Sales are hoped to generate around £600k in 2014/15. 

ii)Demolitions for Lynebank and Glenwood Health Centre are currently 

estimated and budgeted to cost £450k in 2014/15. Should Forth Park 

Maternity Hospital be deemed suitable for demolition the  cost is likely 

to be in excess of £1m for which no funding currently exists. 

iii)The Board’s Capital Programme currently includes £3m for Backlog 

Maintenance works in 2014/15. 

(c) the impact this will have on your overall level of backlog maintenance 

(high/medium/low risk) 

i)Property Sales will remove £700k of backlog maintenance. 

ii)Demolitions will remove £2.4m of backlog maintenance. (£7m if 

Demolition of Forth Park goes ahead). 

iii)Backlog maintenance Capital expenditure will reduce total by £3m. 

(d) what proportion does your planned spending on backlog maintenance in 

2014-15 represent of your total capital budget?  

The Boards intended spend of £3m on backlog maintenance accounts for 

39% of the Boards Formula Capital allocation. 
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Brokerage 

9. (a) Did you have any brokerage in 2013-14?  

NHS Fife has had no new brokerage in 2013/14 but did repay the brokerage 

received in 2012/13 of £1.4m revenue and £0.750m capital. 

(b) If YES, was this brokerage anticipated at the start of the accounting period 

or did the requirement emerge during the year? 

10. (a) Do you anticipate the need for any brokerage in 2014-15? 

Current Plans do not anticipate any requirement for brokerage. 

 

(b) If YES, how much would you anticipate requiring and for what purpose? 

NRAC formula 

11. What are your views on progress towards achieving NRAC parity? 

The move towards NRAC parity for NHS Fife is now anticipated to be 

delivered in 2015/16. This move is welcomed however the change in the 

NRAC formula particularly in relation to the inclusion of the Census data from 

2011 has considerably reduced the amount of additional funding that NHS 

Fife was expecting.(from £10m to £4m). 

Equalities 

12. Please provide up to THREE specific examples of how the use of an equality 

and diversity impact assessment has influenced budget decisions. 

All efficiency savings schemes include an assessment to ensure there are no 

negative impacts. 

Our plans for 2014/15 include additional investment in Wheelchair Services 

and also funding for Veterans State of the Art Prosthetics . 

Sustainable development 

13. Please provide up to THREE specific examples of how the NHSScotland 

sustainable development strategy has influenced budget decisions. 

NHS Fife is working in conjunction with Fife Council and supported by SFT in 

examining the potential for the development of a Dunfermline District Heating 
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System which will provide a carbon free heating source to Queen Margaret Hospital. 

NHS Fife have included £120k in the 2014/15 Capital Plan to develop the proposal 

with the balance of funding included in 2015/16. 


