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I am grateful for the opportunity to provide some further information at this 

late stage to the Sport and Health Committee. It has been interesting to read 

in the media some of the material presented to the Committee – especially 

that by some luminaries of sport. I offer evidence that might challenge some 

of that material – based on the work of scottishathletics as the governing 

body of the sport in Scotland, our member athletics clubs, our partnerships 

with local authorities in particular, and our leading health based jogging / 

scheme jogscotland. In particular, later in this letter I detail information on 

our “Club Together” Programme, which is without doubt a leading example in 

Community Sport Development good practice. 

I am conscious of the late stage of this Inquiry, and therefore the extent of 

information and data that might be useful at this point. I do enclose / attach 

various documents to provide follow on reading / information as required, but 

hope the following summary information might be valuable.  

I would ask that the Committee consider the following facts: 

1. Legacy. As a Governing Body of Sport, LEGACY is our core 

business. It is what we do 24/7. In a (very) recent resubmission to 

sportscotland of our corporate objectives and strategic  plans, we 

confirmed three principle objectives – Legacy is at their heart: 

a. Increasing the number and improving the performances when 

it matters of our elite athletes – across all disciplines in athletics 

(ie off track; roads; hills as well as the spotlight of track & field) 

b. Increasing the number of participants and active members – 

across all demographics and geographics. Key to that is retention 

– irrespective of age profile – athlete, volunteer, coach, official.  

c. Ensuring an effective business and governance structure that 

efficiently delivers the above two priorities, whilst balancing the 

membership nature of the organisation with partnership 

imperatives. 

2. Taken together, the first two of those represent LEGACY in action now 

– and ongoing 24/7. This is a key message that must be appreciated – 

we are involved in effective Legacy implementation with and through 

our established structures (especially our member athletics clubs) as 

“core business” – we were before 2012, we will be before 2014, and 

we will be after 2014. This approach is evidenced through the 

production and implementation of action plans (copies attached) such 

as: 



a. National Development Team – our priorities 2012-2014 

b. Club Legacy 2014 – National Club Development Programme 

c. Inspire 2014 – the National Athletics Programme for Schools in 

Scotland 

I could share some impressive figures and data on Performance, or on 

our new coaching strategy, but as they are slightly less relevant to the 

issue in hand, I have not included them. I can provide them 

immediately if it helps. 

3. Clubs – at the heart of our sport. We are a member organisation 

with circa 150 active athletics clubs (of varying size) spread right 

across Scotland – from the Isles to the City Centres. Those clubs are 

the established heart of the sport – our priorities with programmes 

such as Active Schools, is to ensure young people find the right club 

for them. Clubs provide the basis of involvement in athletics – as an 

athlete, coach, volunteer, official  – a sport for life. Club structures, are 

not without their challenges however – challenges in terms of the 

numbers and availability of volunteers, of coaches, of faciltities will all 

have been highlighted to your Committee. Athletics is no different to 

any other sport in that regard. 

4. Club Impact. Perhaps one difference however, is that we have taken 

action, and we can prove impact. Big impact. Astonishing impact if 

I’m honest. We launched a programme titled “Club Together” in the 

summer of 2011 – as part of the Club Legacy 2014 strategy We 

utilised some Cashback funding to initiate this new approach. Key to 

the programme is partnership – investment and direct involvement 

from scottishathletics, the relevant local authority, and of course the 

club. The purpose – a part time member of staff working directly 

within the club. Not coaching (that might come later), but influencing 

the direction of the club, and critically recruiting parents, working with 

schools (Active Schools staff), arranging training courses etc. It took 

time to get matters in place, and we now have 17 clubs involved in the 

programme. Results are astonishing – proving that different 

approaches can result in different outcomes. In the 6 months from 

April to September 2012, the following was been achieved: 

a. 299 new volunteers in those 17 clubs 

b.  122 new coaches (over & above the 299 volunteers) = total new 

volunteers of 419! 

c. 155 coaches educated and developed 

d. 1240 new athletes joined the clubs – the bulk of which precede the 

Olympic tidal wave of August and September 

I have worked in sport for 20+ years for a number of Governing Bodies 

in England and Scotland. I have not come across a programme with 



that kind of impact anywhere – and the investment levels into Club 

Together are meagre compared to many others I have seen. It is and 

will be a “game changer” for those clubs, and we seek to expand to 

approx 25 clubs (about the maximum threshold  - you need a 

capability and capacity as a foundation) in 2013. 

5. Clubs – summary. I would not hide from the challenges that our 

member clubs have faced since the Olympic and Paralympic Games. 

Those are generally good challenges however, with the 17 Club 

Together clubs better prepared than many. Clubs have had to adapt 

somewhat to ensure young people have not been turned away – and I 

have some excellent examples of that. It is imperative that we all 

ensure greater capacity ahead of 2014 – we expect the 

Commonwealth Tidal Wave to be bigger for us here in Scotland than 

the Olympic equivalent ...... we will be ready – because it is what we 

do every day. We don't wait for additional legacy funding – it is our 

core business. 

6. Jogscotland – health and running together. We celebrate the 10th 

birthday of jogscotland this year – a programme that has impacted on 

1000’s of people across Scotland, and simply put “changed lives”. The 

programme is health based with 26,000 members currently (a figure 

rising rapidly in the last 2 years). Operating through 470+ community 

groups (volunteer lead) and a further 250+ workplace groups 

(lunchtime jogging / running), the impact on the health of Scotland is 

notable. The programme caters for people who struggle to walk any 

distance, let alone jog, and provides a progressive, managed, social 

programme that gets people running. We have examples of people 

who have moved onto competitive running (inc age group International 

representation); people who cite jogscotland as a life-changer in terms 

of weight loss, nutrition, lifestyle; and people who jog, but then 

channelled their children into mainstream athletics (because they 

wanted to run like Mum & Dad). 

7. Jogscotland – the potential. We know that jogscotland can impact 

wider – through partnerships (GP’s, healthyworkinglives, community 

sports hubs, walking groups etc) and can evidence even greater 

impact on the health and physical activity levels of Scotland. We are 

forging now a new and exciting partnership with SAMH – the mental 

health charity. Simply put, there is “no health without mental health”, 

and jogging / running makes a huge contribution to the mental health 

of individuals. We have recently recruited a new leader for this 

jogscotland / health work area, and working closely with key 

individuals such as Dr Andrew Murray (Scottish government guru), we 

expect even greater impact over the next 2 years leading into 2014. 



I am conscious that I could go on for a considerable length of time. We are 

expert in Scotland at finding and commentating on the worst examples and 

using them to tar everyone with the same brush. It is also necessary to 

examine closely what is actually going on – and to ask the right questions. To 

do that, you need to be close to the programme and activity. There is a 

danger that luminaries are not close enough to the real action always, and 

therefore their excellent experience is not applied in the best and most 

knowledgeable manner. 

It may interest the Committee that at our recent Annual Awards night, the 

winner of our “Impact Club of the Year” was Dundee Hawkhill Harriers. They 

won due to the impact they have had with and through the Club Together 

programme. I have seen that club receive poor press from certain quarters – 

quarters that perhaps do not see the full picture or are fully aware of the 

efforts and impact the club is having at a local community level. We are 

delighted to hold that club up as a good example – with more challenges 

ahead, but the right attitude in tackling those challenges. 
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See links to 
 
National Schools Athletics Programme 
 
National Development Team Our Priorities 2012-2014 
 
Club Legacy 2014 Programme Overview 
 

http://www.scottishathletics.org.uk/common/file.php?disposition=attachment&name0=downloads/national_schools_athletics_programme_2012_13_230812.pdf&name1=national_schools_athletics_programme_2012_13_230812.pdf&type=pdf
http://www.scottishathletics.org.uk/common/file.php?disposition=attachment&name0=downloads/natprioritiesbrochure_web_final_version_210512.pdf&name1=natprioritiesbrochure_web_final_version_210512.pdf&type=pdf
http://www.scottishathletics.org.uk/common/file.php?disposition=attachment&name0=downloads/club_legacy_2014_programme_overview_document_july_2011.pdf&name1=club_legacy_2014_programme_overview_document_july_2011.pdf&type=pdf

