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Dear Mr Evans 
 
NHS BOARD ALLOCATIONS FOR 2012/13 QUESTIONNAIRE 
 
Further to your e-mail, dated 4th May 2012, with reference to the query raised at 
Health and Sport Committee relating to the NHS Board Allocations 2012/13 
questionnaire. 
 
It was noted that Dr Andrew Walker suggested that clarification be sought in relation 
to question 2 from the questionnaire, which looked at planned spending on acute 
services versus community services.  I have reviewed the figures and spoken with 
other Boards, in relation to their interpretation of the headings and would like to 
submit the attached revised figures, which gives a more consistent picture of NHS 
Dumfries and Galloway’s activity against other Boards in Scotland. 
 
On review of the transcript I noted a number of other queries, which the committee 
had asked for additional clarification on and I would like to submit a response to 
them on behalf of the Board. 
 
 

• In section 2141 Dr Simpson asked if we could give examples in writing of 
anything that we have mainstreamed with a voluntary organisation, and Fiona 
Macleod asked if we could also advise in percentage terms how we are using 
the change fund to support capacity building in the third sector 

 
 There are a range of examples of ongoing long term funding agreements 

including the Carers’ Centre with Princess Royal Trust for Carers, which is 
part funded by Dumfries and Galloway Council. 
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 The Board is undertaking a piece of work with the Pain Association to provide 

pain pathways mainstreams recommendations for management of pain.  The 
Drug and Alcohol services, while subject to retendering processes, have 
established provision of support for people with substance misuse problems, 
provided by specialists in the 3rd sector. 

 
 Applications for the Change Fund programme, sets out planned activity rather 

than percentage spend in 3rd sector. However, we are engaging thoroughly 
with the sector and have already invested Change Fund moneys in 3rd sector 
projects.  The 3rd sector projects are fully engaged with this process and sit on 
a range of subgroups that we have in place, including the finance group that 
considers investment and proposals.  Looking at this year’s spend to date 
we’ve a balance of about 16% spend in 3rd sector, however, this is 
conservative in that a number of the public sector pieces of work will 
themselves commission 3rd sector input. 

 

• In section 2145 Dr Simpson said ‘it would be good if you had any examples of 
specific disinvestment programmes that you have agreed with your clinicians 
and any illustrations of the barriers that there are to disinvesting…’ 

 
The ‘Making Difficult Decisions’ process is designed to support the 
organisation in making disinvestment decisions through engagement with 
clinicians and those who use the services.  In relation to managing the 
barriers and challenges, we have used this to date on Acupuncture and it is 
also being used to review the  Homeopathy Service. 

 
Should you require any further information or clarification with regard to the attached, 
please do not hesitate to contact me on 01387 244033 or craig.marriott@nhs.net 
 
 
Yours sincerely 
 

 
 
Craig Marriott 
Director of Finance 
 


