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Dear Duncan 
 
Petition PE 1384 Speech and Language Therapy 
 
Thank you for your letter of 17 March 2014 seeking my views on the issues raised by the 
Petitioner and on the results of the survey you commissioned on the provision of Speech and 
Language Therapy (SLT) services. 
 
Variable funding from local authorities to Health Boards for SLT and inequities for Scotland’s 
children in relation to access to SLT   
 
I would like to assure the Committee that the Scottish Government is committed to ensuring 
that all patients have appropriate and timeous access to the services they need in NHS 
Scotland.  It is, however for NHS Boards and local authorities to determine the level of 
service provision required for speech and language therapy based on local need. 
 
So far as NHS funding is concerned, the Government has made very clear to NHS Boards 
that in identifying potential workforce changes or reductions: 
 

 Protecting frontline care and valuing staff are the top priority; 

 Quality of care is the guiding principle behind service and workforce redesign;  

 Compulsory redundancy is not an option.  
 
The Committee will be aware that the way services are delivered is constantly changing, 
however NHS Boards are expected to demonstrate continued achievement of quality in the 
services they deliver and to work in an integrated way with local authorities and other 
agencies towards a common purpose in the provision of services. 
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In terms of local government funding, Single Outcome Agreements (SOAs) have and 
continue to provide an important focus for partnership working and for the planning and 
delivery of better outcomes for communities within the context of the National Performance 
Framework.  However, it also states that all Community Planning Partnerships (CPPs) 
should have a common and sharp focus on some key priorities where the aim should be to 
achieve transformational, not incremental, performance improvement.  These key priorities 
include: 
 

 Early years; and  

 Health inequalities and physical activity. 
 
Monitoring of equity of access to quality SLT services across Scotland 
 
As I have already indicated, it is for NHS Boards and local authorities to determine the level 
of service provision required for speech and language therapy based on local need, however 
the AHP National Delivery Plan, published in June 2012, includes as one of its key actions 
the delivery of AHP waiting times (including for SLT services) within 18 weeks from referral 
to treatment by the end of 2014. You may also wish to note that speech and language 
therapy services can be accessed through a variety of routes, including self-referral as well 
as from other professionals such as GPs, teachers or nursery staff.   
 
Service developments to be matched by balanced workforce developments across the full 
multi-disciplinary team 
 
AHP Directors in NHS Boards have worked in partnership with staff side and professional 
leaders to plan and deliver sustainable and affordable services for the future.  This work is 
continuing and seeking to maximise AHPs’ contribution to greater efficiency and productivity 
and explore how AHPs can ensure appropriate and flexible delivery of services beyond 
traditional patterns of working.  This includes skill mix review and service redesign. 
 
The majority of Speech and Language Therapists work in partnership across health, 
education and social care and are, in many instances, already key members of multi- 
disciplinary teams.    
 
Ensure integrated service leadership is fully informed of the role and impact of SLT 
 
The importance of professional leadership to drive innovation and delivery is a key theme of 
the AHP National Delivery Plan and the Plan includes an action for delivery by the end of 
2014, for AHP Directors, with support from NHS Education for Scotland, to further develop 
AHP capacity and capability in leadership and quality improvement methodologies to 
improve the quality of care.  This work is now well underway and making good progress. 
 
Ensure the “A Right to Speak” recommendations and AAC provision generally is made the 
clear responsibility of integrated health and social care bodies 
 
I launched “A Right to Speak” in June 2012, the guidance aims to ensure that the provision 
of services and AAC equipment is consistent throughout all health board areas and that 
services are integrated with local authority services.  Alongside the guidance, funding of £4 
million over the period 2012/13 – 2014/15 was provided to enable health boards (and the 
partnerships they created under the auspices of the guidance) to purchase AAC equipment 
or local services to support AAC users and implement the guidance. 
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The guidance remains extant and it is the responsibility of NHS Boards to ensure it is 
implemented.  Guidance relating to the responsibilities of integrated health and social care 
bodies is still in development and the status of existing guidance is one of the areas which 
will be considered as part of that work. 
 
 
 
 

                                   
 
 

Michael Matheson 
 


