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Dear Jim,

LAND AND BUILDINGS TRANSACTION TAX BILL — FINANCE COMMITTEE
STAGE 1 REPORT

Thank you for your letter of 28 March, highlighting the recommendations made by the
Committee in relation to the administration and collection of the Land and Buildings
Transaction Tax (LBTT) by, respectively, Revenue Scotland and Registers of
Scotland.

You requested a copy of the milestones and dates of key deliverables for Registers
of Scotland. A project plan showing the key milestones and timeline is attached.

As requested | will be happy to update the Committee on progress at 6 monthly
intervals. In this regard | understand that Revenue Scotland will be writing to you to
enquire whether or not the Committee requires separate written submissions from
Registers of Scotland and Revenue Scotland, or whether it would prefer to combine
these into a single written submission. | would be grateful if you could let me know
what best suits the Committee.

| hope this is helpful.

If you require any further information at this juncture please let me know.

Yours sincerely

JOHN KING
Registration Director



LBTT Milestones |
Monday 13" May 2013

Jul-12 Oct-12 Jan-13 Apr-13 Jul-13 Oct-13 Jan-14 Apr-14 Jul-14 Oct-14 Jan-15 Apr-15 Jul-15 Oct-15
June 13 - Oct 14 Oct 14 — Apr 15 Apr 15— Oct 15
IT Build Contingency Live Monitoring & Small
IT Changes
Oct 12 — May 13 June 13 — Oct 13 April 14 — Aug 14
Define High Level  Requirement Specification Rennamanin: L of ex

Requirements Management Bill

POLICY & Aug 12 — Aug 14

LEGISLATIVE Engagement with LBTT & TMB Bill Teams -
Developing Collective Policy

STAKEHOLDER May 13 — Dec 13 Jan 14 — April 15
ENGAGEMENT Input to Requirements & IT System Testing, Road Test Guidance &
Build Familiarisation
GATEWAY REVIEW May 13 June 13 Mar 14 Jan 15 Oct 15
1,4&5 Assessment Business Justification Mini Health Check Readiness for Service Benefits Evaluation
e _Meetng Review _______ ] i A Review
AGREE ROLES & :
RESPONSIBILITIES QLGRS
WITH REVENUE Workshops/Process Mapping/Ongoing/Dialogue/Legislation
SCOTLAND
June — Nov 13 Nov 13 — Oct 14 Oct 14 — Apr 15
TRANSITIONAL
ARRANGEMENTS Analysis & Agreement of  Ongoing dialogue with Implementation
Memorandum of HMRC
Understanding
July 14 — Jan 15
Training
OPERATIONAL Aug 12 — Aug 14

Requirements Gathering

Aug 13 - Oct 14

Develop Guidance & User
Instructions




