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Skills Development Scotland welcomes the opportunity to contribute to above 
Call for Evidence and can provide the following comments in relation to the 
Community Planning Partnerships Questionnaire.  
 
Question 2: Can you provide specific examples of where the CPP has been 
effective in developing a preventative approach on a) a collaborative basis 
and b) an individual agency basis?  
 
The Service Delivery Agreement (SDA) with Skills Development Scotland is a 
specific example which includes preventative approaches both on a 
collaborative and individual basis. Skills Development Scotland has in place a 
tailored Service Delivery Agreement with each local authority, as a national 
organisation the SDAs enable us to translate our national offerings into a local 
context. The SDAs are developed with direct input from the CPP, and have a 
focus on local actions showing how our services and inputs combine with 
those of our partners to deliver outcomes aligned to the Single Outcome 
Agreement. 

 
Many of the activities in which SDS engages are about supporting young 
people prior to leaving school, each SDA shows how we work with partners to 
support, identify, and work with individuals who have more complex needs, as 
well as those who are looked after, care leavers, young carers and young 
offenders to ensure that we provide appropriate support and interventions 
ahead of their intended school leaving date. 

 
In terms of developing preventative approaches through 16+ Learning 
Choices we work with CPP partners to ensure that there is a multi agency 
approach to assessment and planning for young people. Working jointly with 
partners we play a key role in developing Activity Agreements which can 
include the direct involvement of our key workers in not only working with 
individual young people but in close partnership with other trusted 
professionals.  

 
There are examples of programmes such as Activate and the 1st Step 
programme that SDS delivers which contribute to improving the chances for a 
young person to secure a positive destination post school. 

 
SDS is undertaking a change in the way that support is delivered to 
customers to free up resources to concentrate on individuals who need more 
intensive support. The development of online resources will ensure more time 
is available for those with greatest need.  
 
Question 3: What baseline evidence is used to measure how preventative 
outcomes are being achieved?  



The baseline information which is available through both the school leaver 
destination analysis and the subsequent follow up allow us to look at 
particular groups within the statistics and compare them within the overall 
return. This will allow over time analysis of those groups and whether 
preventative measures are narrowing the gap to positive outcomes for them.  

 
Current evidence shows greater likelihood of unemployment for young people 
who have characteristics identified in the more choices more chances policy 
and in particular young offenders, looked after children and those who reside 
in SIMD area 1 or 2. Improvement in outcomes for these groups in particular 
will indicate the success of preventative measures. 

 
Question 4: What are the main barriers for the CPP to overcome in 
developing more effective collaborative working and moving towards a more 
preventative approach to public spending?  
 
In many cases budgets are provided for specific activity or programmes and 
the funder (or regulations) determines inputs and outcomes. A lack of a 
strategic approach in some areas can act as a barrier as there is an emphasis 
around the delivery rather than design of intervention which can be joined up 
to contribute to local pathways which can yield preventative results.  

 
Another barrier is the ability for attribution of the cost/ resource savings from 
preventative activity and the scope to value savings to the public purse. It is 
important to acknowledge that the savings from a preventative approach may 
not be accrued by the intervening agency.  

 
The maturity of partnerships and the current challenges around the public 
sector funding regime limit the appetite to develop new approaches; the main 
concern is to protect the delivery of front line services.  There is a need to 
align partner outcomes at a national level and develop new approaches to 
outcome measurement and the funding structure to support this. A 
collaborative approach to measuring impact and outputs by Scottish 
Government of national organisations could assist in overcoming this.  

 
There is still a lack of synergy in public sector agency planning cycles so 
alignment of these would facilitate better joint planning.  

 
Developing a holistic approach to performance measures at a national level 
would enhance the approach.  
 
Question 5: In oral evidence to the Committee, COSLA stated that “we want 
budgets to be thought of more as being part of the public purse than as 
belonging to the council or NHS”. To what extent are CPP partners able to 
pool their budgets, or even reallocate budgets to other agencies, and make 
joint spending decisions through initiatives such as the Integrated Resource 
Framework? 
 
Elements of budgets provided to SDS from the Scottish Government are for 
the delivery of specific activities are therefore tied to a set of programme 



rules.  To enable the pooling of budgets at a local level there would need to 
be a change in policy.  
 
Question 7: What long term planning is carried out by the CPP’s to fully 
deliver on preventative spending strategies and how do they plan for this 
within more short term budget periods? 
 
There are challenges around this issue as the majority of partner budget 
allocations are agreed on an annual basis which makes long term planning 
difficult. In addition to this, activities need to continue to be delivered so 
additional resource would need to be provided to facilitate a change in 
approach. 


