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Background  
The purpose of the Scottish Women’s Convention (SWC) is to communicate and 
consult with women in Scotland to influence public policy. Through the Convention’s 
policy work, roundtable and celebratory events the SWC strives to have contact with 
women and relevant organisations. The SWC aims to provide an effective way of 
consulting with a diverse range of women in Scotland. 
 
The Scottish Women’s Convention has a network of over 300,000 women throughout 
Scotland. 
 
Introduction  
The Scottish Women’s Convention engages with women using numerous 
communications channels including Roadshow events throughout Scotland, Thematic 
Conferences and regional contact groups. 
 
Key discussions throughout this year’s programme have referred to the impact of key 
public spending cuts on women, and as an inherent consequence for many, their 
children. Feedback has substantiated that matters relating to preventative spending 
underpin numerous concerns regarding national and local budget statements.  
 
Published evidence verifies that women make up the majority of public service users 
and workers. Women throughout Scotland have voiced support for the need to protect 
and practice preventative spending, particularly at a time of financial constraint and 
widening social and economic disparity. 
 
Opening Comments 
The SWC welcomes the opportunity to offer some general comments to the Finance 
Committee prior to the 2012/13 draft budget publication. The SWC fully supports the 
efforts of the Finance Committee in scrutinising the draft budget paper for evidence of 
Scottish Government encouragement of a more preventative approach to public 
spending across key delivery agencies.  The SWC recognises that the economic 
downturn is placing an enormous burden on the public purse and is reassured by the 
Finance Minister’s statement that “…the whole concept of preventative intervention lies 
at the heart of the Government‟s policy interventions.” 
 
The SWC believes, however, that prevention policy is frequently a casualty of a lack of 
foresight and committed long term investment. Crisis management is often prioritised by 
policymakers, resulting in preventative action being sidelined.  Also by only focusing on 
intervention in a stronger economy, conditions of vulnerability amongst individuals and 
communities are exacerbated. 



 
Commitments and  Priorities  
The value of early intervention in early years, as emphasised by both the Scottish 
Government and the Finance Committee, is endorsed by women throughout Scotland. 
There is widespread acknowledgement that initiatives driven by partnership working, for 
example between health, education and social services, have proven effective in 
breaking the cycle of generational conditions of deprivation.  
 
Nevertheless, feedback from women to the SWC indicates that benefits to society will 
be temporary and speculative unless the Early Years Framework is supported by a 
more robust application of prevention activity. 
 
Rising household costs, reduced job opportunities and the systematic cutting of frontline 
support services are having a multiplier affect on the mental, physical and emotional 
health and behaviours in society. 
 
A number of areas where prevention activity is viewed as crucial are: 
 
Substance Abuse Programmes - The vicious circle of crime and addiction is regarded 
as a wide scale issue that requires improved strategies to address „cause and effect‟ 
problems. Adequately funded and broadly accessible outreach services as well as 
integrated, planned and implemented prevention systems are required to support 
vulnerable individuals and their families. 
 
Health Services - Health related preventative spending is seen as justifiable, not only in 

terms of the nation’s health, but also in terms of economic growth and capitalising on 

our human resources. Universal prevention programmes contribute greatly to improving 

public health, general awareness and early diagnosis. Targeted interventions are 

increasingly successful in improving the health prognosis of the most vulnerable in 

society.  

 

Preventative spending in Mental Health programmes is viewed as sporadic and without 

focus or conviction regarding long term benefits. More scrutiny in this area would be 

appreciated as early intervention support can make a difference to the social and 

rehabilitation opportunities available to those seeking advice, support and assistance.   

 

Violence Against Women Services (VAW) – Awareness raising and education is 
integral to tackling VAW behaviour. As the prevalence of VAW behaviours in Scotland is 
still significant, it is crucial that sufficient funding is targeted towards challenging gender 
based abuse. Funding for support services is vital for victims to confront and exit 
abusive relationships. 
 
Gender Focus 
Failure to include gender impact considerations in the examination of preventative 
spending will result in women being subjected to more negative outcomes. Women’s 



wellbeing and economic conditions are critical to the welfare of children. Therefore 
focus on an Early Years Framework without a wider gender based analysis will work 
against any proactive approaches to improving the lives of our children.  
 
For example, if the Scottish Government advocates greater focus on prevention activity 
at an early age, it must also be prepared to address why workers within this sector 
(predominantly women) are so poorly paid. 
 
Preventative approaches that reinforce gender-based occupational choice, eliminate 
gender segregation in training and labour markets and gender-based economic 
disadvantage, including the pay gap and lifetime earnings, must be viewed as essential 
to delivery of the Scottish Government’s Economic Strategy. 
 
Within the context of the above Strategy, it is imperative that measures to promote 
economic growth do not exacerbate existing inequalities. Public spending should be 
directed to mitigate the worst impacts of the recession which is having an adverse 
impact on women.  
 
Lifecycle balance 
The SWC would welcome any Finance Committee scrutiny of the Scottish Government 
draft budget to include a vigorous analysis of „lifecycle balance‟.  All age groups within 
our society should be supported in striving for less dependency on Governments. Public 
concern is growing that our young people are being let down by an education system 
that is not responsive to employment markets or business needs. Forward planning and 
investment is crucial if the next generation is not to succumb to dependency through a 
lack of preventative measures being identified and protected.  
 
Moreover, failure to budget for rigorous intervention processes in respect of our ageing 
population will undoubtedly place untenable pressure on the public purse going forward. 
The demands placed on women, as the majority of unpaid care providers, should not be 
overlooked when examining priorities in budget allocation.    
 
Delivery 
Community Investment – Women frequently state the benefits of local community 
empowerment and proactive investment in areas of greater social exclusion.  However, 
there is significant criticism levelled at the failure of Local Authorities to commit enough 
long term resources to deliver a lasting return on preventative activities. Sustaining the 
reliability and stability of multi-service partnerships is key to ensuring the success of 
these initiatives.  
 
Voluntary Services - The capacity for Voluntary Organisations to contribute to 
prevention programmes through education, awareness raising or direct action is being 
severely restricted by funding withdrawl or reduction. Balancing critical support needs 
and the maintenance of prevention programmes could permanently weaken the positive 
impacts already made by dual approaches to social challenges. It can be politically 
difficult for policymakers to justify revenue for preventative spending within 



administration life spans, however if the negative effects of short term funding are to be 
avoided, these obstacles must be overcome. 
 
Conclusion 
The SWC believes that preventative spending considerations in the Finance Committee 
scrutiny of the 2012/13 draft budget should extend beyond the focus on the Early Years 
Framework.  
 
Consideration of wider issues of prevention activity and gender impact must be included 
in any examination of fiscal policy going forward.    
 


