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The Public & Commercial Services Union represents over 270,000 members in the 
civil and public services and in the privatised commercial sector, over 32,000 of 
whom are in Scotland.  9,000 members are under the direct control of Scottish 
Ministers.  It is the 5th largest trade union affiliated to the TUC and STUC. 
 
Preventative spending 

 

PCS understands the thinking behind preventative spend. It seems likely however 
that any financial savings from this approach may accrue only in the medium to 
longer term and that places considerable pressure on current budgets as existing 
spend must be maintained in the short term whilst additional resource is put into 
prevention.   
 
That additional resource is not necessarily in the form of direct spend on new 
approaches - Scottish Government has a key role in promoting creative thinking and 
piloting new ideas in the area of preventative spend.  For that reason we are 
concerned that having lost 700 staff already in the last 18 months, hundreds more 
jobs are also being cut through voluntary exit schemes (we are aware of similar 
issues across some departments and agencies which are directly under the control 
of Scottish Ministers). This runs the risk of SG losing the experience and capacity of 
long-serving and expert staff at a time when they are most needed. It also calls into 
question how effective Scottish Government can be in providing the leadership and 
impetus necessary if real change and radical thinking across the public sector is to 
be realised.   
 
Public sector employment/ No compulsory redundancy guarantee 
 
The Scottish Government has an ambitious programme for the current Parliamentary 
term - it needs to recognise that investment in its administration budget, in particular 
its staff, is a vital part of ensuring that programme is delivered for the people of 
Scotland.  The no compulsory redundancy agreement across public sector areas 
under Scottish Ministers’ control is important in providing reassurance for workers 
and we will look for its extension past March next year.  It is important however that 
drastic job losses through voluntary schemes are not seen as the only alternative.  
We believe that investing in public services and protecting employment within the 
public sector is vitally important during economically difficult times. It also seems ill-
thought through that as civil and public servants leave on voluntary early severance 
schemes the Scottish Government continues to employ temporary workers either on 
a fixed term or through employment agencies.  PCS would urge the Finance 
Committee to investigate the timeline and numbers of staff leaving on 
voluntary exit terms and equivalent timeline for new joiners.  At the time of 
writing this submission the SG core has lost 11% of its permanent staff but still has 
approximately 870 temporary workers.  Clearly if this situation is replicated across 



other areas under the control of Scottish Ministers then the overall number will be 
significantly higher.  
 
Consultants/Contractors 
 
PCS Scotland acknowledges and welcomes the steps taken by Scottish Ministers to 
address the shocking amount of public money spent on private consultants and 
contractors (approximately £9m in 2009/10 in SG core alone).  However, we believe 
that there is still a significant problem across the public sector that requires to be 
addressed and investigated and we would recommend that the Finance 
Committee commissions some detailed work on this matter as part of its 
scrutiny of the Budget Bill. 
 
Public Sector pay 
 
PCS is opposed to a freeze on public sector pay and the imposition of this draconian 
policy on civil and public servants under the direct control of Scottish Ministers.  
Since July 2010 inflation as measured by RPI has been rising to between 4.5% and 
5.5%.  This means that prices and housing costs have been increasingly significantly 
faster than earnings and if Scottish Government Ministers continue with this policy 
into the next financial year then the real value of incomes for some of the lowest pay 
workers will be a real value pay cut of around 10%.  The Finance Committee will also 
wish to note that that the Office of National Statistics and Treasury statistics show 
that the average civil service wage is £22,850 p.a.  We must also learn the lessons 
from the Republic of Ireland where the massive cuts in spending and public sector 
pay that followed have increased unemployment and sapped demand and caused 
the economy to sink even further. 
 
PCS Scotland is firmly of the view that successive Scottish Governments have 
missed an opportunity to make real efficiencies by taking the opportunity to “ditch” 
delegated pay bargaining in Scotland.  With 46 sets of separate pay bargaining units 
this is clearly expensive and a waste of invaluable resources.  To invest and adopt 
this progressive policy will make a real difference to Scotland’s approach to pay and 
PCS believes that the Finance Committee should commission a paper 
examining the long term benefits of such a policy. 
 
Equality 
 
We welcome the emphasis that Scottish Ministers in this and previous 
administrations have put on equality proofing the budget.  However there is a clear 
lack of transparency and engagement with the trade unions in Departments in 
equality impact assessments being carries out in relation to new policies. 
 
Scottish Alternatives 
 
In conclusion PCS Scotland would urge the Finance Committee to consider the 
following alternatives 
 

 Public spending is an investment - not a debt 

 Cutting jobs will only exacerbate the debt crisis 



 We need an economic strategy based on public investment and job creation 

 Creating jobs will boost the economy and cut the deficit 
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