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What spending commitments and priorities  would you like to see in the 2012-13 
draft budget and spending review in order to ensure that progress is being made 
on preventative spending and, in particular, Early Years intervention? 
 
Longer term allocations without ring fencing, and support and clear guidance for smaller 
national bodies on how to comply with the principles of the 2003 Act establishing 
community planning, in respect of joint planning of budgets at a council spatial level.  
A shift away from making separate announcements of funding for national third sector 
bodies without requiring local engagement in community planning – as in the recent to a 
Scottish Future Jobs Fund, and the ESF priority 5 programme. 
 
What, if any, additional national and local indicators would you like to see as a 
means of supporting the shift towards a greater focus on preventative spending? 
 
We do not suggest additional indicators.  Rather, it is suggested that amending the 
current suite of indicators to accurately reflect the issues and outcomes to be addressed 
is the most appropriate way forward. 
 
What support should the Scottish Government provide in its spending review to 
support delivery agencies in increasing preventative activity? 
 
It would be helpful if the spending review recognised that strategic, outcome-focused 
plans span medium- to long-term timescales which may not fit within traditional fiscal or 
political administration periods.  Performance management and monitoring of funding 
should recognise these timeframes. 
 
There should also be a more explicit requirement placed on national government 
agencies (  e.g. SNH, SEPA, Scottish Water)to engage in shared planning  at  the 
spatial level of community planning partnerships as set out in the 2003 Act to enable 
further development of preventive spending approaches .  
 
It would also be helpful to recognise that change itself is resource-intensive i.e. it will 
cost local authorities (and partnerships) time, money and effort to move to a 
preventative spend in those services which are currently reactive. 
 
What long term planning is carried out to fully deliver on preventative spending 
strategies and how do you plan for this within short term budget periods? 
 



Midlothian CPP established as 20 year vision for the kind of Midlothian local people 
wanted to live in through extensive public engagement in 2000. The introduction of 
SOA’s superimposed a national framework of short term outcomes.  
 
The current approach to Community plan and SOA outcome setting in Midlothian is to 
review the current CPP and SOA documents through public engagement during the 
coming winter/ spring working towards a revised streamlined single document including 
short medium and long term outcomes respecting both local and national expectations. 
In this context the preventive spend approach as recently set out in the Christie 
Commission and the Scottish Parliaments finance committee report and Government 
response is already underway, and subject to further discussion 
 
 The CPP has been awarded one of only 5 (in Scotland) local early intervention projects 
by the national lottery valued at £890,000 over the next 5 year targeting preventive   
approaches and using a model of building on strengths  with parents and communities . 
  
 In addition the Community Justice Authority has recently (June 2011) begun work with 
the CPP on a pilot preventive spend model addressing identified “high tariff “offenders. 
 
 The Midlothian component of the Equally Well development (a late addition to the 
Scottish Government’s East Lothian pilot) also adopted an early years preventive spend 
approach targeting improvement in readiness to learn as the sole outcome on which 
partners are jointly working. This short term project is now ending, and whilst 
component had been designed to build partnership working capacity , there is no doubt 
that the loss of funding will have an impact . 
 
The Joint health Improvement Partnership developed a model in 2007 of targeting 
resources to   reducing heath inequality through and analysis combining international 
research evidence, local data and partners’ multi disciplinary approaches. This seeks to 
embed itself in existing planning systems rather than devise a separate health 
improvement plan. The model seeks to prevent long term health inequality by prioritising 
interventions where age, life circumstances and lifestyle choices intersect. The model 
was presented at an NHS Health Scotland national event in 2008 as an example of 
good practice. 

 
As partners we all suffer from the short term approach to determining public spending 
and the allocation of resources. A return to 3 year settlements would be welcomed to 
help alleviate this. As would a move away from government allocating resources for in 
year spend 
 
What baseline evidence is used to measure preventative outcomes? 
 
This depends on the outcome sought. 
 



To what extent are you able to pool your budget, or even reallocate budgets to 
other agencies, and make joint spending decisions through initiatives such as the 
Integrated Resource Framework? 
 
The council has  led the establishment of a chief officer finance grouping under the CPP 
arrangements to address the sharing of budgets, including identification  of  partnership 
spend against outcomes. This work has begun by examining the pooled resources 
being applied to specific projects – and will then develop to include mechanisms for 
shared budgeting. 
 
What elements should be in the spending review and the 2012-13 draft budget to 
support more effective collaborative working in moving towards a more 
preventative approach to public spending? 
 
We will operate most effectively if we are able to focus on a small number of priorities.  
Therefore, it would be most helpful if the spending review and draft budget helped us to 
frame the top priorities and recognise where we can withdraw services in order to 
transform and deliver in a different way. 
 
Collaborative working will also be supported by focusing only on outcome indicators and 
not on input/output/process measures of each participating organisation. 
 
How can good examples of collaboration be encouraged and shared nationally 
across key agencies and what is the role for the Scottish Government here?  
 
Better use of modern ICT e.g.  Teleconferencing. Support from Improvement Scotland  
to share good practice ,  continue  to reduce overlapping  audit requirements  to free 
management time, encouragement  to national bodies to participate fully in CPP and 
rewards when they do so  .make use of national research facilities to support us with 
good practice evidence nationally , UK and internationally, including undertaking to 
collate a present reports that  can guide local practice. 
 


