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1. To what extent has preventative spending been embedded within the 

CPP‟s work so that it focuses on trying to prevent social problems 
arising rather than on dealing with their consequences? 

 
Discussions among community planning partners have highlighted a need for 
a more precise definition of what is meant by „preventative spending‟, 
particularly in relation to „early intervention‟.  The Finance Committee Report 
on preventative spending (2011) stated that the Committee would not provide 
a definition of „preventative spending‟.  However, it did include in its 
conclusions a recommendation that the Scottish Government should provide 
“a robust and measureable definition of „preventative spending‟ that could be 
used across the public sector.”  Community planning partners in Glasgow 
have expressed a view that the formulation of such a definition would be 
considered helpful.  The Cabinet Secretary, in his response to the Committee 
Report (25 February 2011), acknowledged the challenges around establishing 
a single definition which could be used across portfolios and in the context of 
the budget process.  
 
To determine the extent to which preventative spending has been embedded 
within the CPP‟s work, there are a number of issues which community 
planning partners indicated should be considered to provide a degree of 
context.  These include: 

 
- The scale and complexity of need within Glasgow, as evidenced by the 

Scottish Index of Multiple Deprivation. 
- Issues around the long-term underfunding of mainstream services. 
- A number of constraints that exist upon the CPP‟s capacity to address 

these problems – detailed further in response to question 4 below. 
- Switching to a preventative spending approach may involve difficult 

political decisions to deprioritise current activities or services.  
 
Community planning partners in Glasgow have exhibited a long-term 
commitment to funding and initiating preventative programmes of activity.  
These can be evidenced by the specific examples contained within the 
appendix. 
 
In February 2010, Glasgow Community Planning Partnership agreed that 
early intervention would be an overarching priority for the work of the 
partnership.  All activities currently funded through the CPP are monitored 
against this priority. 
 
Moving forward, core community planning partners have established a „One 
Glasgow‟ approach.  This aims to review, demonstrate and recommend how 
the Council, GHA, NHS GGC, Strathclyde Police, Strathclyde Fire and 



Rescue and DWP/Jobcentreplus in partnership can maintain or improve 
outcomes in the city, while delivering services with fewer resources and;  

 Redesign services through joint working to deliver improved 
outcomes using evidenced approaches, 

 Reduce duplication, „de-clutter‟ service provision by streamlining 
joint processes and stop doing some things, and 

 Redirect resources to more effective service approaches 

As part of this approach, the partners identified three priority themes.  They 
are: 
 

 Children aged 0-8, specifically early intervention approaches for this 
group and their families,  

 Reducing offending targeted at those aged 12 - 25 involved in anti 
social behaviour or in the criminal justice system, including prison 
leavers.  

 Older people aged 65 and over, specifically those in single 
households to assist them to live in the community and minimise 
acute interventions and hospital admissions.  

For each of these priorities, partners have identified what they spend on: 
 

- Prevention - aimed at preventing negative outcomes,  
- Control - controlling the impacts of possible future negative outcomes 

and  
- Consequence - on dealing with the consequences of those negative 

outcomes should they arise.   
 
This exercise provided a starting point for longer term work and future 
comparison on how resources shift into early intervention and prevention 
activity, and future outcomes and service redesign. 

 
2. Can you provide specific examples of where the CPP has been 

effective in developing a preventative approach on (a) a collaborative 
basis and (b) an individual agency basis? 

 
The appendix provides information relating to examples of both collaborative 
and individually established preventative activities established by community 
planning partners. 
 
3. What baseline evidence is used to measure how preventative 

outcomes are being achieved? 
 
Across the partnership there has been a commitment to the adoption of 
evidence based interventions and approaches being taken to resolve 
particular issues.  Current programmes of preventative activity are subject to 
appropriate evaluation, taking into account the economic and social benefits.  
Specific examples of these evaluations can be made available if required. 
 
Glasgow‟s Single Outcome Agreement is monitored by the CPP and key 
indicators could be considered in relation to measuring the success of 



programmes of preventative activity.  For example, the following key 
indicators could be taken into account when looking at issues around youth 
employability and training:  
 

Indicators: 
- Proportion of young people going to higher education, further 

education, training or employment 
- Number of places on schools vocational programme for 14 – 16 

year olds in mainstream schools 
 
As part of the first phase of the One Glasgow approach, a number of 
challenges have been identified, including: 
 

- partners do not yet consistently collate financial information in a way 
that makes it straightforward to count what they spend on a theme or 
age group in the city. It has proven difficult to extrapolate some of the 
financial and performance information needed from individual systems 
and national systems.  Further work among the partners is required to 
resolve this. 

  
- Many services are complex and involve a range of partners, particularly 

in relation the early years and reducing offending priorities of One 
Glasgow.  Some of this complexity is built up from the layers of 
provision and public policy initiatives and interventions at a national 
and local level over time.  There is scope to streamline service 
provision between partners and improve pathways for individuals and 
families and at the same time achieve clarity of purpose across a range 
of agencies with share baselines and outcomes  

 
4. What are the main barriers for the CPP to overcome in developing 

more effective collaborative working and moving towards a more 
preventative approach to public spending? 

 
A number of issues were identified by partners in response to this question.  
These include: 
 
Financial constraints: 

- the financial challenges facing all public agencies 
- long term underfunding of core mainstream services    
- current uncertainty over the duration of future funding settlements to 

local government and other partners. 
- whatever “flexible” funding has been identified by public agencies is 

being utilised to address the need for savings targets, rather than being 
directed towards preventative activities. 

 
Organisational/structural barriers 
Partners highlighted a number of structural challenges in relation to the role of 
partnership working as a facilitator or barrier to preventative spending.  For 
example, Strathclyde Police highlighted that they are currently required to 
work with a range of different partners including 12 constituent Local 



Authorities and 4 Health Boards.  This makes a coherent policy and 
agreement on priorities and spending challenging to achieve.  The force also 
suggested that during the ongoing discussions in relation to re-structuring of 
Police and Fire and Rescue Services, it would be apposite to also consider 
Local Government and Health Board restructuring as part of this debate.  This 
could entail the creation of co-terminous boundaries which would assist 
partnership working and allow a greater commitment to preventative activities. 
 
The experience of the Community Health and Care Partnerships in Glasgow 
also suggested the challenges that exist in relation to the ability of the existing 
regulatory and legislative framework to support the pooling of budgets 
between agencies. 
 
Wider Policy Decisions 
 
The potential impact of UK policy decisions, particularly in relation to the 
welfare system, will have an impact on partners (i.e. reduction in household 
incomes; homelessness; increased crime; increased hospital presentations).  
These national policy decisions will have an impact on the ability of partners 
to act and will potentially result in „cost-shunting‟ with the likelihood of greater 
expense and increased demand on services requiring to be met by public 
sector agencies.   
 
Work around the One Glasgow approach has highlighted significant 
challenges.  They will require a future programme of work to detail and deliver 
and; 
 

 Improvement and reform on this scale will require a change in the 
culture of how partners work together and in the practice and 
behaviours of staff at a strategic and local level.  Experience of past 
joint working and sharing has highlighted the cultural and other 
issues that need to address going forward. 

 Achieving the benefits will take time.  It is estimated that benefits 
accruing over a 5 - 10 year period but for some of the interventions 
with families and children taking perhaps a generation to track and 
evidence.  

 Partners are suggesting a significant change of emphasis on how to 
target services and focus on outcomes. At the same time partners 
will require to deal with the continuing challenge posed by 
deprivation and poverty in the city.  Partners will still need to spend 
to support families and individuals not part of a prevention and early 
intervention approach.  Although it is anticipated that over time this 
commitment would reduce over time.  

 Partners need to lead improvement at a city wide level but also to 
challenge and encourage a more devolved approach from national 
agencies and government departments 

 
5. In oral evidence to the Committee, COSLA stated that: “we want 

budgets to be thought of more as being part of the public purse than 
as belonging to the council or NHS”. To what extent are CPP partners 
able to pool their budgets, or even reallocate budgets to other 



agencies, and make joint spending decisions through initiatives such 
as the Integrated Resource Framework? 

 
For the future One Glasgow provides an opportunity to examine, with the 
Scottish government, how the city can be given the flexibility to develop 
specific approaches in the current financial climate, generate investment and 
deliver benefits.  This may include discussions on the funding of the city as a‟ 
total place‟, agreeing outcomes to be delivered and how national and local 
benefits will be redirected to invest and improve.  

In some policy areas, such as early intervention and prevention, partners may 
want to explore pooling resources more formally and this would require 
support from the Scottish Government to pool agency or national 
departmental resources, allocate them to the city on a themed basis, such as 
children and families, with agreed outcomes to be delivered. 

As part of this approach the city would want to see a reduction in the number 
of nationally led short term policy initiatives or challenge funds which can 
often determine local delivery structures, ring fence spend on a specific policy 
area and increase complexity or bureaucracy 
 
6. Are new financial and governance arrangements needed to 

strengthen this process?  
 
Possibly – in relation to the constraints identified in response to question 4 
above. 
 
Partners have suggested that as, by its very nature, preventative spending 
can take a significant time to manifest itself in tangible results, it would be 
useful for this to be recognised in longer term financial settlements from the 
Scottish Government. 
 

A discussion is probably required on the „sovereignty‟ of decision making 
around budgets and how joint pooling can be enabled formally, particularly 
with national partners and budgets such as the DWP or national agencies in 
the criminal justice system. This will be important as partners move more fully 
to outcome based budgeting rather than service specific funding. 

Going forward, partners want to consider new and emerging sources of 
funding or approaches such as payment by results, joint commissioning and 
social investment bonds. These may require support, giving increased 
flexibility to local areas to raise funds for investment or borrow and providing 
stability to providers while funding moved to a more outcome focussed 
approach.  
 
7. What long term planning is carried out by CPP‟s to fully deliver on 

preventative spending strategies and how do they plan for this within 
more short term budget periods? 

 
This is constrained by the duration of the financial settlements that are 
provided to most community planning partners.  For example, the benefits of 
the „Triple P‟ programme are generational and it is likely that they will not be 
evident within the short term.  However, due to the nature of the programme, 
there is a requirement on partners to maintain their commitment over the long 



term.  This long-term commitment to preventative spending programmes is 
not supported by one year budget settlements from the Scottish Government.  
Longer term budget settlements would allow partners greater scope to 
undertake further preventative spending programmes. 
 
One Glasgow has involved core partners identifying priority challenges and 
issues facing the city in the medium to longer term. It is estimated the 
programme will take between 5-10 years to deliver full benefits.    
 
8. The Scottish Government‟s response to the Committee‟s 

preventative spending report stated: “The Spending Review that will 
follow the Scottish elections in May will provide another opportunity 
for the Scottish Government to support delivery agencies in their 
efforts to increase the proportion of their budget dedicated to 
preventative activity.”  What support would CPP‟s welcome?  

 
Greater consistency of approach to financial planning across the public sector 
and longer term budgets that provide at least medium term financial clarity for 
partners.   
 
More coherent performance arrangements across partners would also be 
beneficial.  Some existing performance indicators are contradictory and 
incoherent.  One example would be in relation to Free Personal Care, which 
encourages funding to move away from prevention programmes. 
 
Partners would also welcome greater clarity in relation to the flexibility 
afforded to public agencies in their ability to charge for the delivery of services 
 
There should also be consistent guidance regarding the devolved 
powers/autonomy which partners are allowed to exercise locally.  This should 
details the scope of decisions that public agencies are entitled to make at a 
local, rather than national level?    
 
An opportunity to examine how the city can be given the flexibility to develop 
specific approaches as part of One Glasgow in the current financial climate, 
generate investment and deliver benefits.  .  

In some policy areas, such as early intervention and prevention, partners may 
want to explore pooling resources and this would require support from the 
Scottish Government to pool departmental resources at a national level, 
allocate them to the city on a themed basis, such as reducing offending, with 
agreed outcomes to be delivered. 



APPENDIX ONE  Examples of Preventative Spending 
 
Triple P – „Positive Parenting Programme‟ 
 
Early intervention including parenting support has been identified as a 
Glasgow City Community Planning Partnership priority and Triple P positive 
parenting programme has been adopted as the key parenting support 
programme.  The Triple P programme was formally launched in April 2010 
although training of staff started in November 2009.   
 
Triple P is a multilevel, evidence-based parenting and family support system 
designed to prevent behavioural, emotional and developmental problems in 
children. Triple P teaches parents evidence-based effective principles and 
strategies that may be applied positively in most parenting situations and 
helps parents to: 
 

 Create a stable, supportive, harmonious family life 

 Teach their children the skills they need to get along with others 

 Deal positively, consistently and decisively with problem behaviours 
as they arise 

 Encourage behaviour that they like 

 Develop realistic expectations of their children and themselves 

 Take care of themselves as parent 
 
Triple P includes a range of training and resources covering a number of 
levels of intervention for helping professionals and care staff. The levels 
include: 
 

 Universal Triple P – this involves the implementation of media and 
informational strategies pertaining to positive parenting. Mass 
Media Dissemination includes the production of television services, 
newspaper columns, radio and creation of a high profile in news 
and current affairs 

 Selected Triple P – Information and Support: providing community 
seminars and/or brief consultation of self help resources through 
maternal and child health services 

 Primary Care Triple – early detection and brief behavioural 
counselling: this level deals with identified or emerging behaviour 
problems and entails four 20 minute consultations with an 
accredited Triple P practitioner targeting mild to moderate 
behavioural or developmental issues. 

 Standard, Group and Self Directed Triple P – teaching of skills on a 
broad range of child behaviours in home and community settings: 
Standard involves 10 one to one sessions; group is 8 session 
programmes and self directed is a 10 week programme based on a 
self help programme. 

 Enhanced triple P – individually tailored for families with complex 
problems: is for families who experience continued difficulties after 
completing standard of group triple p. 



 Specialist Triple P is for targeted groups and includes Stepping 
Stone (disability), Pathways (parents in the child protection system), 
Workplace (working parents)  

 
Glasgow City Council - Education Services: 
 
For Education Services, a lot of preventative work is considered as core 
business and does not require additional funding.  Given the profile of 
Glasgow in terms of deprivation, many schools require to take a universal, 
rather than targeted, approach to prevention.   
 
Education Services in Glasgow is about to commence a piece of work in 
partnership with Social Work Services and NHS GGC which is likely to 
provide an increase in early years places for 2 year olds.  This is non-statutory 
education and is also expensive to deliver.  However, it will require partners to 
bend their mainstream resources if we are to meet early need and prevent 
spend later on in a child‟s life. 
 
Other examples of preventative activities funded through education services 
include: 
 

- Nurture classes 
- Existing admissions and pricing policy identifies vulnerable pre-5 

children for access to services; 
- Joint Support Teams based in schools which consider supports needed 

for children who are beginning to struggle; 
- Creation of campus police officers; 

 
Strathclyde Police 
 
Strathclyde Police identified a number of examples 
 
Community Initiative to Reduce Violence 
CIRV (Community Initiative to Reduce Violence) is a project run by the 
Scottish national Violence Reduction Unit (VRU) along with partners from 
police, community safety, housing, social work, education, health and careers 
services and community groups. CIRV aims to reduce gang violence in 
Glasgow through a combination of diversion, mediation, anger management 
and enforcement.  
 
CIRV started in the east end of Glasgow in 2008 and was extended to the 
north side of the city in 2009.  To date 400 gang members have signed up to 
the initiative (as of May 2010).  The initiative received £1.4m of Scottish 
Government funding over two years and a further £3.4m funding in services 
and in kind from those partners involved in CIRV.  CIRV and its activities will 
now become part of everyday business for Strathclyde Police. Because CIRV 
relies on resources already present within all those organisations involved and 
is based around the idea of joined up, coherent working, no additional costs 
are anticipated.  
 



Key Stats 
o 46% reduction in violent offending by those gang members involved 

with CIRV (compared to 25% amongst a comparable group of gang 
members in an area where CIRV does not operate)  

o 56% reduction in violent offending by those involved in CIRV‟s most 
intensive programmes (73% by those involved in Includem support 
group work) 

o 59% decrease in knife carrying among CIRV clients (compared to 19% 
amongst a comparable group of gang members in an area where CIRV 
does not operate) 

o 85% decrease in weapons carrying among CIRV clients (compared to 
53% amongst a comparable group of gang members in an area where 
CIRV does not operate) 

o 12% decrease in total violence in Glasgow East compared to 1% 
increase in Glasgow South where CIRV does not currently operate 

 
Early & Effective Intervention 
 
The introduction of EEI brings about the most significant changes to the youth 
justice system since 1975.    
 
The approach provides for: 
 

 A speedier and more appropriate response to offending behaviour by 
young people up to the age of 16 years 

 More appropriate interventions linked to victims and community 
concerns 

 Opportunities for significant savings in police time allowing for a more 
efficient use of resources 

 Opportunities for better collaboration with partners therefore avoiding 
duplication of effort 
 

Changes in process have already been made; the projected savings in staff 
time are conservatively estimated at around £800K.  Between 13 December 
2010 and 31 May 2011, 793 young offenders have been diverted from formal 
youth justice processes.  
 
This is an excellent initiative whereby the Youth Issues Team from Prevention 
and Interventions has developed a practical operational application of the 
Scottish Government‟s policy aim of a flexible and scaled approach to 
offending by young people.  Whilst the £800k (non cashable) saving for 
Strathclyde Police is to be welcomed, the de-layering of the youth justice 
system to reduce bureaucracy, duplication of effort and delay, combined with 
early and more appropriate interventions, are likely to provide much better 
outcomes for young people and ultimately reduce re-offending.  
 
Whole System Approach 
 
The Whole System Approach will go one step further by extending the EEI 
process to 16 and 17 year olds.  The approach has been developed through 



the Scottish Government‟s „Reducing Reoffending Programme‟, and aims to 
ensure that only those under 18 years of age who really need formal 
measures such as supervision by the Children‟s Hearings System, 
prosecution or secure care or custody will receive them.  Again, research 
informs us that young people are less likely to reoffend following community 
sentences, compared to those who are incarcerated.  
 
Where it is possible to meet the needs of high-risk young people safely and 
cost effectively in the community, these opportunities should be maximised.  
The Scottish Government is committed to promoting and supporting 
community based alternatives to secure care and working with the courts and 
partners to develop robust interventions to reduce reoffending.   
 
The Scottish Government engaged consultants to identify and cost savings 
across the Youth Justice System gained through the Whole Systems pilot in 
Aberdeen. Potential net savings (mostly non cashable) were identified at over 
£2.5 million per annum.  If these figures were extrapolated into the Strathclyde 
context they could amount to as much as £30 million. 
 
The Whole System Approach is designed to augment EEI and will include:  
 

 Diversion from prosecution, ensuring young people get an immediate 
and effective response and opportunities to develop new skills   

 Greater linkage between the children‟s hearing system and the criminal 
justice system  

 Greater use of risk assessment / management to support decision 
making, ensuring that resources are deployed effectively 

 Evidenced based robust programmes for under 18‟s as alternatives to 
secure care and custody and as part of reintegration back into the 
community 

 
Notwithstanding the business benefits of the Whole System Approach such as 
a reduction in reports, use of secure care, police, court and fiscal time, the 
following points outline the envisaged outcomes for young people: 
 

 Fewer under 18‟s prosecuted due to increased diversion from 
prosecution 

 More vulnerable under 18‟s being remitted to hearings from the courts  

 Fewer under 18‟s reoffending within 2 years 

 Fewer under 18‟s receiving custodial sentences as adults 

 Fewer under 18‟s remanded to prison or secure care 

 Greater access to education, employment or training for under 18‟s in 
custody 

 
Persistent Offenders Project 
 
The Persistent Offender Project (POP) is a community safety initiative 
delivered jointly by Glasgow Addiction Services and Strathclyde Police.  
Through effective information sharing, POP identifies substance misusing 



persistent offenders and offers / encourages the uptake of intensive support 
and treatment through community based outreach.  POP tackles addiction 
related offending, promotes training / employment opportunities and seeks to 
improve the overall quality of life and feeling of safety within our communities. 
 
The annual operating cost of POP is circa £250,000.  The majority of this 
expenditure is in the form of staff and property costs.  However, a recent 
analysis of cost and benefits found that each £1 spent leads to a benefit of up 
to £14 in the form of reduced economic and social costs of crime.  This 
corresponds to a total net benefit to the criminal justice system from POP of 
£10 million over 3 years.   
 
The report also found that there is a 32% fall in the average number of 
offences committed after engagement with POP.   
 
Crime brings significant economic and social costs to society; POP has shown 
that by focusing on a relatively small group of persistent offenders, and the 
disproportionate amount of crime they commit, offending behaviour can be 
dramatically reduced, which makes our communities safer as well as 
delivering considerable savings to the public purse.   
 
Glasgow Community & Safety Services (GCSS) 

In pursuit of a Safer, Cleaner, Better Glasgow, GCSS aims to prevent crime, 
tackle antisocial behaviour and promote community safety in Glasgow.  It 
brings together around 500 staff from Glasgow City Council, Strathclyde 
Police, Strathclyde Fire and Rescue and Glasgow's Community Safety 
Partnership. 

To ensure it is providing local solutions to local issues GCSS has developed a 
three-locality approach within the organisation, which aligns services with 
Strathclyde Police divisions and the Community Planning Partnership - further 
enhancing partnership working. 

Each of the locality teams - west and central, north and east, and south 
comprise a wide range of services that allow GCSS to achieve its six key 
objectives: 
 

 Reduce antisocial behaviour and crime 

 Increase prevention and diversion opportunities for young people  

 Make Glasgow a cleaner place  

 Provide community reassurance in relation to antisocial behaviour and 
crime  

 Provide support to families and individuals  

 Reduce violence against women  

By working in genuine partnership on a wide range of crime prevention, 
antisocial behaviour and community safety issues, GCSS has the ability to 
make a real difference to communities across Glasgow. 
 
 



Alcohol Strategy 
 
Given the continued prevalence of alcohol misuse within Glasgow City and 
the resultant impact this has on the economy, health, families and local 
communities, an alcohol strategy has been developed to focus and impact on 
these issues, maximising outcomes for the citizens of Glasgow. Partnership 
working is vital and forms an integral part of this strategy; working together 
with the community to build a safer stronger Glasgow now and in the future. 
 
Joint Fire Service Initiative 
 
A joint licensing initiative with Strathclyde Fire and Rescue and Glasgow 
Licensing Standards Officers was developed to specifically target licensed 
premises known to be frequented by supporters of Rangers or Celtic Football 
Clubs and those establishments screening high profile football matches 
between the clubs.  The initiative ensured that premises were complying with 
all relevant legislation, capacity restrictions and meeting all safety 
requirements.   
 
Glasgow Housing Association 
 
Glasgow Housing Association (GHA) has identified the following programmes 
of preventative activity: 
 
Positive Parenting – supporting the work of the Triple P Programme, GHA, 
with support from the Director of Public Health, has contributed by supporting 
a one year secondment to GHA of a parenting support co-ordinator from NHS 
GG&C.  This new area of work for us builds on GHA‟s existing contribution to 
child safety by supporting local positive parenting programmes. 
 
Fatal Fire prevention - Following 2 major fire incidents in Glasgow during 
2009, GHA and Strathclyde Fire & Rescue we agreed to work closely to 
improve fire safety for residents in housing stock across the city.  As a result 
of this partnership, a number of initiatives have been introduced, or are in 
development which, when combined, will result in a comprehensive fire safety 
model which can be replicated by other social housing providers and Fire 
Brigades across the Country.  These include: 
 

- Targeted Fire Safety Visits. 
- Fire Awareness Training for Housing Officers:  
- Fire Safety Leaflets for Tenants 
- Improved Communication with Customers Regarding Fire Safety 
- Common Area Inspections by Neighbourhood Wardens to Assess Fire 

Risks 
- Improving Fire Safety Signage 
- Upgrading Emergency Lighting in Common Areas 
- Installation of Sprinkler Systems in Bin Areas 

 
Employability Programme: this has seen GHA develop the methodology for 
deriving community benefits through procurement now used by GCC, Clyde 



Gateway and NHS GG&C.  The employability requirements we have built into 
our investment contracts have resulted in over 4,000 additional jobs created 
resulting in an economic value of over £930 million from £970 million 
investment in the upgrading of housing stock to modern standards across the 
city over the last 8 years.   In addition, with Glasgow Regeneration Agency 
and a range of partners we have established an environmental training 
programme which as had over 1,000 participants over the last 5 years, the 
majority of which are long-term unemployed.  GHA has been participating 
directly in the Commonwealth Apprenticeship Programme in the city for a 
number of years creating places in business administration and horticulture 
with the support and assistance of GCC, Skills Development Scotland and 
Glasgow Regeneration Agency.  GHA‟s intention is to assist in preventing 
youth unemployment in the city, but particularly amongst the children of our 
tenants the majority of which live in the worst areas of multiple deprivation in 
the city.  GHA will have 31 new Apprentices starting with us in the next month, 
over 70% live in our properties, and GHA has ring-fenced 4 places for young 
care leavers responding to the city‟s priority to support them into positive 
destinations.   
 
Strathclyde Fire and Rescue 
 
As reported by GHA above, there are effective procedures in place to pro-
actively identify at-risk tenants in Glasgow and provide fire safety visits within 
high risk homes. To generate targeted referrals, Strathclyde Fire and Rescue 
(SFR) officers have delivered specially designed fire safety training to 330 
front line staff from Glasgow Addiction Services and representatives from 
Glasgow Housing Association.  
 
As a result, there were 344 high risk referrals last year, resulting in joint safety 
visits. In addition and to support the referral pathway process, addiction 
awareness training was provided to 300 firefighters across the City.  
 
Another area of activity focuses on young people and includes close working 
with a range of partners including local schools, regeneration agencies, youth 
groups, family projects, Glasgow Life, voluntary sector organisations and 
Glasgow Community Safety Services. 
 
FireReach courses are provided regularly throughout the year all over 
Glasgow.  These 25 hour programmes are aimed at young people aged 14-25 
and cover a number of aspects of social and personal development including 
confidence building, team work skills and problem solving.  Students include 
young people in the NEET category or those who are experiencing 
attendance or behavioural issues at school.  Additionally, young people from 
deprived areas are selected. Referrals are sought through the LCPP 
structures and schools. Last year 34 courses were provided and services 
delivered to 365 young people. 
 
Additionally, 990 school children participated in Junior FireReach courses; 
these are half day modules, modelled on Fire Reach.  
 



The Glasgow Community Planning Partnership has provided a campus 
Firefighter in Drumchapel High, Knightswood Secondary and their respective 
feeder Primary schools.  This individual maintains strong links with all 
community partners and delivers high quality safety information, based on 
local trends and activity. As a result, since 2009 the following local 
performance results have been achieved: 
 
Deliberate dwelling fires – reduced by 33% 
Deliberate non domestic fires – reduced by 38% 
Deliberate vehicle fires – reduced by 15% 
Rubbish fires – reduced by15% 
Deliberate derelict buildings fires – reduced by 60% 
Open hydrant occurrences –reduced by 8% 
 
Such initiatives recognise the benefits of working proactively to identify 
problems as early as possible, so that members of the public receive services 
appropriate to their needs. To promote safe communities across Glasgow a 
range of procedures have been developed through SFRs involvement in the 
Glasgow Community Planning Partnership. The approach adopted by SFR 
reflects recommendations contained in the Scottish Government‟s report, 
entitled “Scotland Together”, the report of the Scottish Community Fire Safety 
Study. 
 
Examples of early intervention activities include: 
 

 Multi-agency case conferences in response to fires involving 

casualties, to learn lessons and provide evidence to inform future 

planning; and 

 Managing at-risk individuals in Glasgow through the principle of single 

shared assessments between SFR staff and Community Planning 

partners. 

Protocols are being developed to promote information exchange between 
SFR and other agencies based on the Strathclyde Police Tasking and Co-
ordinating model. SFR has produced a community safety strategic 
assessment and this document, which links to the national strategic 
assessment produced by the Chief and Assistant Chief Fire Officers 
Association Scotland, is supported by a detailed assessment of each 
constituent local authority. Activity at electoral ward level is supported by 
tactical assessments that contain a full summary of operational activity in “real 
time” to inform the efficient and effective deployment of resources. Additional 
evidence of partnership and preventative work in Glasgow is contained in the 
Glasgow Safe Theme Strategic Assessment 2010-2011. 
 
Further details are available if required. 
 
 

 


