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1. To what extent has preventative spending been embedded within the CPP’s 

work so that it focuses on trying to prevent social problems arising rather than 
on dealing with their consequences? 
 

East Renfrewshire CPP has a robust Single Outcome Agreement which all partners are 
working to deliver. The approach taken by the partnership has been to embed a culture 
of outcome focused planning across the partnership and in particular to focus on 
targeting key local priority areas which involve taking an early intervention approach 
across a number of areas.  
 
2. Can you provide specific examples of where the CPP has been effective in 

developing a preventative approach on (a) a collaborative basis and (b) an 
individual agency basis? 

 
The CPP have a number of successful examples in developing and delivering services 
in a preventative approach. The following is a selection of some of our projects. 
 
Collaborative Approach  
 
What About Me Project?  
This project is delivered by the CHCP, healthcare providers and the Council’s Education 
department. It is intended to improve engagement with parents where children are 
identified as vulnerable and to provide holistic support for the family. It provides early 
nursery placements for the most vulnerable families and those most in need of support.  
 
Youth Health Service  
This project is delivered by the Council’s CLD Young Person’s Services team alongside 
the CHCP and healthcare providers. This service reduces barriers to maker health 
services more accessible and provides young people with information, advice and 
support so that they can make informed decisions about their health and lifestyle  
 
Telecare  
This is a recently launched project between the Council’s Community Safety service, 
the CHCP and Strathclyde Fire and Rescue. The project is an innovative way of working 
to support our most vulnerable residents. This is particularly relevant in East 
Renfrewshire where the older population is growing faster than in other areas. The 
project installs smoke alarms into houses of some of our most vulnerable residents 
which are then linked up to the community alarms programme. 
 
Barrhead Regeneration 



The regeneration of Barrhead has been built around 5 key projects; the development of 
the Barrhead Health Centre, a major new retail centre, a significant urban expansion, 
public realm and greenspace improvements and the proposed Barrhead College. All the 
projects involve considerable partnership working. The College proposals are being 
developed by the Economic Development team in conjunction with the ERC Education 
department and Reid Kerr College. The purpose of the college is to increase 
educational opportunities within East Renfrewshire, placing an emphasis on people of 
all ages to have easy access to education facilities. The Health Centre was developed 
by the CHCP in conjunction with the ERC Regeneration Team, ERC Arts Development 
Team and Voluntary Action. The project provides the communities it serves with a range 
of health treatments, ranging from GP services to preventative facilities like stress 
management and counselling services. 
 
Individual Agency Approach 
 
Postponing Parenthood 
The Council’s CLD Young Persons Services team Youth Services Team has developed 
a preventative programme for vulnerable young women at risk of engaging in early 
sexual behaviour on ‘postponing parenthood’. The programme builds vulnerable young 
women’s self esteem, provides them with information on relationships and provides 
them with the opportunity to find out the challenges of parenthood with the use of digital 
babies. To date 61 young women have been through the programme and there have 
been no under-aged or unplanned pregnancies amongst participants. 

 
3. What baseline evidence is used to measure how preventative outcomes are 

being achieved? 
The CPP’s Single Outcome Agreement has an outcome around ensuring that our 
children have the best start in life which is focused around early intervention and 
preventative outcomes. There are a number of indicators that sit below this outcome 
that are used as a measure to determine how effective we have been in taking a 
preventative approach. There are also a number of indicators contained within the SOA 
which demonstrate the effectiveness of a preventative approach.  

 
4. What are the main barriers for the CPP to overcome in developing more 

effective collaborative working and moving towards a more preventative 
approach to public spending? 

 
East Renfrewshire has effective collaborative working in place however all partners are 
faced with a number of challenges due to the current financial climate.  
 
The complexity of the public service landscape is another challenge that the CPP is 
faced with. There can be conflicting priorities across partners as some are focused on 
the Westminster agenda, others on Scottish Government priorities and some are 
centred on local priorities.  
 



There can also be challenges around the performance management regimes which can 
complicate the performance and accountability processes which sit underneath this as 
each partner has their own requirements to fulfil and some of these are determined 
nationally and are not outcome focused i.e. Heat targets.  

 
5. In oral evidence to the Committee, COSLA stated that: “we want budgets to be 

thought of more as being part of the public purse than as belonging to the 
council or NHS”. To what extent are CPP partners able to pool their budgets, 
or even reallocate budgets to other agencies, and make joint spending 
decisions through initiatives such as the Integrated Resource Framework? 
 

East Renfrewshire has one of the most integrated CHCPs which demonstrates excellent 
partnership working relationships and has aligned finances to deliver positive outcomes 
for our local community. 
 
The Change Fund associated with the Reshaping Care for Older People (RCOP) 
agenda provides a further opportunity for the CHCP to address a range of priorities 
which will help shift the balance of care from institutional to community-based settings.  
The Change Fund provides a bridging opportunity while the IRF gives visibility to the 
totality of spending which partners can then review with a view to changing patterns of 
investment moving forward.  A key strand of activity is to promote both formal and 
informal approaches which focus on prevention. A significant example is the investment 
in community development and volunteering through a partnership involving the CHCP 
and Voluntary Action (the Third Sector Interface for East Renfrewshire).  The intention is 
to build community based assets which will help maintain older people’s well-being 
without reliance on statutory services. 

 
6. Are new financial and governance arrangements needed to strengthen this 

process?  
 

The CPP would be cautious to advocate new financial and governance arrangements 
as it would suggest that all CPPs are working in the same context. This would be at 
odds with the guidance contained in the Local Government in Scotland Act (2003) that 
sets out that CPP arrangements should be flexible to match the needs of local 
circumstances. 

 
7. What long term planning is carried out by CPPs to fully deliver on preventative 

spending strategies and how do they plan for this within more short term 
budget periods? 
 

The CPP has a clear long term strategic direction that is set out within the outcomes 
within the SOA. Service design is based on socioeconomic trends and community 
engagement information. The CPP works to deliver on it’s long term outcomes and 
works within the budget periods as required.  

 



8. The Scottish Government’s response to the Committee’s preventative 
spending report stated: “The Spending Review that will follow the Scottish 
elections in May will provide another opportunity for the Scottish Government 
to support delivery agencies in their efforts to increase the proportion of their 
budget dedicated to preventative activity.”  What support would CPP’s 
welcome?  
 

The CPP agree that it is difficult to comment on this response as the outcomes from the 
public sector reform remain unclear at this stage.   
 


