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1. To what extent has preventative spending been embedded within the CPP’s work so 

that it focuses on trying to prevent social problems arising rather than on dealing 
with their consequences? 

 

Aberdeen City’s new Community Planning Partnership has committed to exploring 
an approach based on the “Total Place” movement.  3 pilots are ongoing to 
examine how our organisations can work better together to direct preventative 
spend to deliver longer term improvements and cost reductions. 
In addition, the CPP has recently participated in the “Budgeting for Outcomes” pilot 
with The Improvement Service to begin mapping out how expenditure, across the 
partners, impacts on the outcomes set out in the SOA. 
 
 

 
2. Can you provide specific examples of where the CPP has been effective in 

developing a preventative approach on (a) a collaborative basis and (b) an individual 
agency basis? 

 

Aberdeen City has had a long standing initiative called The Aberdeen Families 
Project which is a jointly funded project focusing intensive services on local 
families who have complex problems and a resulting high cost to partner agencies.  
This project delivered success over several years. 
 
The City’s Community Safety Partnership has taken a multi-agency approach to 
tackling problems.  The City Council has introduced Community Wardens working 
closely with the other agencies.  Recent crime statistics for the City show a decline. 
 
The City has retained a Fairer Scotland Fund, managed and distributed by a cross-
agency board, including a number of community representatives.  The impact of 
the initiatives which are funded are analysed annually. 
 
 

 
3. What baseline evidence is used to measure how preventative outcomes are being 

achieved? 
 

The SOA reflects metrics for many of the long term outcomes of preventative 
spend.  The CPP’s proactive approach to Total Place and Budgeting for Outcomes 
reflects an awareness that a more robust methodology for linking spend to 
outcomes needs to be developed. 



 
Individual initiatives, such as those funded through The Fairer Scotland Fund, have 
baselines in terms of no.s supported and the impact of this. 
 

 
4. What are the main barriers for the CPP to overcome in developing more effective 

collaborative working and moving towards a more preventative approach to public 
spending? 
 

Given that many of the benefits from preventative spending are medium to long 
term, the transition from current funding streams is challenging.  Further, tightly 
managed, change funds would assist this transition. 
 
Organisational accounting, where the investment of one organisation is likely to 
lead to cost reductions in other organisations, is currently not providing clear 
incentives to budget holders. 

 

 
5. In oral evidence to the Committee, COSLA stated that: “we want budgets to be 

thought of more as being part of the public purse than as belonging to the council or 
NHS”. To what extent are CPP partners able to pool their budgets, or even 
reallocate budgets to other agencies, and make joint spending decisions through 
initiatives such as the Integrated Resource Framework? 

 

There are examples of pooled resources to tackle specific challenges, however, 
these are not the norm.  There is a will locally amongst partners to share resources 
further, however, the reallocation of budgets to other agencies, requires a clarity on 
the effect of upstream spend on future costs that has proven difficult to achieve. 
 
 

 
6. Are new financial and governance arrangements needed to strengthen this process?  

 

Yes.  Further support from central government on how these challenges can be 
tackled and real incentives built in would be welcomed.  
 

 
7. What long term planning is carried out by CPPs to fully deliver on preventative 

spending strategies and how do they plan for this within more short term budget 
periods? 

 

There are clear strategies to deliver on issues where improved outcomes are likely 
to deliver reduced future costs.  E.g. learning, economic development, safety.  
These have been developed through a variety of similar planning models (including 
strategic assessment and logic modelling).   

 



 
8. The Scottish Government’s response to the Committee’s preventative spending 

report stated: “The Spending Review that will follow the Scottish elections in May will 
provide another opportunity for the Scottish Government to support delivery 
agencies in their efforts to increase the proportion of their budget dedicated to 
preventative activity.”  What support would CPPs welcome?  

 

As set out above two issues stand out:- 
 

1. Increased support to develop a methodology which supports and incentivises 
preventative spend.  Aberdeen City has already committed to working on 
these issues and would welcome further involvement; 
 

2. A model of funding which bridges the gap between upstream investment and 
longer term cost reduction (e.g. change funds). 

 
 
 
 
 

 


