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 Briefing 

Reducing Gang-Related Offending by High Risk Young People 

 
 
 
 
 
Results: For interim period January 2010 – March 2011 (project ends Dec 2011) 
 
Partners: Includem, Strathclyde Police, Community Initiative to Reduce Violence   
  (CIRV) Glasgow Centre for Population Health 
 
Funders:  The Scottish Government and The Robertson Trust  
 

Includem is a specialist Scottish charity established in 2000 to meet a gap in services for the 
young people who pose the highest risk to themselves, others and communities and who 
have exhausted the resources of other services. All our organisational processes and our 
Framework of Intervention are designed to anticipate and work effectively with young 
people1 (and their families) who have multiple and chronic problems, are uncooperative, 
chaotic and who will relapse.  Referrals are usually made via the Local Authority or Courts. 

Our results over 11 years consistently evidence: 

a)  Effectiveness in prevention of worse outcomes e.g. imprisonment, residential or 
secure care which have higher costs and worsen life chances. 

b)  Success in improving a range of outcomes which are associated with resilience 
including family relationships, use of alcohol, attitudes to offending, offending 
behaviour, engagement with learning or employment opportunities with this group 
of young people.  

This pilot allowed us to take referrals directly from the Police in the context of their overall 
Gangs initiative in Glasgow (See CIRV report p6).  

The Pilot Results  

The interim evaluation for January 2010 to March 2011 shows significant improvements in 
offending, behaviour and inclusion with: 

 All 23 young people supported demonstrated reduction in frequency and severity of 
offending. 

 47% fewer charges for those discharged from the pilot.  
 93% improvement in reducing risk taking, keeping safe, violence and anger 

management, and thinking about the consequences. 
 80% achieved increased engagement with education/training 
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 80% of young people improved family relationships and achieved more stable 
living arrangements. 

 60% demonstrated a reduction in alcohol and drug use. 
 5 young people received a community disposal from the Sheriff court as a direct 

alternative to custody. 

Cost comparisons  

 £100k per annum for 15 young people at an average cost over the year per individual 
of approx £6667 (note- average period on programme 6 months).  

 Custody costs: £40,000 (£770 per week) for 1 young person per annum.  
 Cost of secure care for under 16s in custody: £156,000 per annum (£3000 per week). 
 Cost of residential care or school: £600 - £3000 per week per young person. 

 
Outcomes of residential and secure care, and custody 

 
 The Edinburgh Youth Crime and Transitions study found that young people in 

residential care before 16th birthday will have a 77% conviction rate the time they are 
22 years, and 31% of these will have been in prison.  

 By contrast, the ESTYC found that young people who had regular one to one contact 
with a social worker at age 15 years evidenced a statistically significant 50% 
reduction in offending compared to those with no regular contact (Source: 
www.law.ed.ac.uk/cls/esytc).  

 
Includem’s work is based on: 

 Evidence  
 Flexibility 
 ‘Stickability’: we don’t give up 
 1:1 engagement and intensive input outside office hours  
 Support to family members 
 Advocacy and brokerage with other agencies   

Our unique resources:   

 Our A Better Life toolkit based on best practice and best evidence. 
 Not just 9-5: our staff work days, evenings and weekends flexibly on same rate.  

- 1st Quarter stats for 2011/12 confirmed 50% of Includem delivery time was    
outside the hours of 9-5 Monday to Friday e.g. when other services are 
unavailable.   

 24/7 Helpline for young people, parents, carers, and others. Response in person if 
required (with robust risk assessment procedures established).   
 

For more information please contact: 
Angela Morgan  
Chief Executive 
0141 763 3860 
 
www.includem.org 
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